DU PAGE ELEMENTARY SCHOOL DISTRICT 13
BOARD OF EDUCATION
Bloomingdale, lllinois
Regular Meeting  August 23, 2021

FOR ACTION

Subject: Approval of Strategic Plan for 2021-2026

Attached is the presentation copy of the Strategic Plan that was shared with the
Board at the June 28! regular meeting by the consultants from Hazard, Young,
Attea and Associates.

The Plan identifies four goal areas for the District to make continuous improvement
over the next five years:

Whole Child Growth and Development
Teaching and Learning
Communication and Collaboration
Resources
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Initiatives will be generated by the leadership team to be integrated in the school
improvement plans of each school. These initiatives are also part of my own
evaluation process. Later this year, a five year scope of initiatives will be shared
to give the Board a rough timeline as to when elements of the plan will be
implemented.

It is my recommendation to the Board to approve the Strategic Plan for 2021-2026
as presented.

Recommendation: The Board approve the Strategic Plan for 2021-2026 as
presented.



