Three Rivers School District
Quality Education Runs Deep

SCHOOL BOARD MEETING REPORT

Board Meeting Date: 15-Apr-26 Superintendent: Dave Valenzuela
Administrator/Staff: Geoffrey Butler
Type of ltem: Informational X | Action

Please state your proposal briefly and clearly. What do you want the board to know, discuss, or
decide?

The District has completed the competitive bidding process for the North Valley High School (NVHS) Press Box and
Bleachers construction project. The winning bid to award Vitus Construction, Inc., per the attached Bid Summary Report,
total is $1,015,944.16. The District recommends completing the project in two (2) phases to accommodate project
feasibility for funding requirements and promoting student safety. It is recommended the board approve the bid award
amount of $1,015,944.16 with the Phase | contract amount of $599,385.00 to begin Spring 2026. Phase |l to be
completed contingent on the availability of funding, with approval per District Policies DJ and DJC.

Provide historylbackground information on your proposal:

The District has collaborated with the NVHS Booster Club to organize the completion of this project. The NVHS Booster
Club has previously fund raised and purchased the bleachers for this project and has raised additional funding for
completing Phase |. The District will allocate $350,000.00 of capital budget funding to the project, primarily sourced from
the sale of the Selma property.

List the advantages of your proposal:

Approving the contract now will allow sufficient time to complete Phase | during the summer break to be available for use
in the next school year. Breaking the project into two (2) phases accommodates the funding needs of the district, allows
the North Valley High School Booster Club opportunities for additional fund raising, and implements immediate safety
improvements for the facilities.

List possible disadvantages of your proposal:
Dividing the project into two (2) phases delays full completion of the project.

List possible alternatives that could also offer a solution to your proposal. Why were they not
recommended?
Completion of the project in full was evaluated but did not accommodate budget fund availability.

Superintendent's recommendation(s): Approve: Yes [X7] No []
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