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The purpose of this policy is to cite the Board of Trustee’s Core Be-

liefs, Core Commitments, and Managed Instruction Theory of Action,
which is based on three questions:

1.

What knowledge and skills should each student acquire from

each unit of instruction,

How do we know if each student has mastered the intended

outcomes; and

What will we do to help students who do not master the in-

tended outcomes?

The Board Core Beliefs, Core Commitments, and Theory of Action
provide direction for all District functions, educational and business.

The Board’s Core Beliefs, Core Commitments, and Managed instruc-
tion/managed performance combine the efficacy of an instructional

management system with the dynamics of a performance culture.

Student performance is not left to chance: it is managed.

We believe all students can learn to their fullest potential.
COMMITMENT: We commit to _the elimination of gaps
among and between individual student groups while devel-
oping each student’s fullest potential.

We believe high expectations and standards coupled with
quality curriculum can result in the elimination of the
achievement gap.

COMMITMENT: We will support managed instruction
including vertical and horizontal alignment and focused
professional development.

We believe outstanding staff when valued and supported
can deliver quality instruction.

COMMITMENT: While holding staff accountable for
quality instruction, we will fully support the staff with fo-
cused professional development, take morale assessments,
and provide assistance with disciplinary support.

We believe cooperative partnerships among students, fami-
lies, community, and educators can ensure student success.
COMMITMENT: We will support District staff and ser-
vices necessary to confirm and strengthen these partner-
ships for the highest educational outcome of our students.
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o We believe a safe, positive, orderly environment for stu-
dents and staff can contribute to high academic achieve-
ment for all students.
COMMITMENT: We will provide resources to ensure
student and staff quality well-being and quality facilities.
THEORY OF ACTION The ECISD theory of action, the philosophy of teaching and learning
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in the District, is managed instruction. Managed instruction aligns
what is written, taught, and tested in order to provide a world class

education for students. Managed instruction forms a cohesive align-

ment of human, material, and intellectual resources. This alignment
shall be facilitated by designated educational leaders in the District.

The core components of a managed instruction system are bench-

mark targets or content standards aligned to the state curriculum, a
scope and sequence, and assessments aligned to the curriculum.

Managed instruction shall delineate what knowledge students must
acquire from each unit of instruction, provide for an ability to ascer-
tain student mastery of intended outcomes, and detail the organiza-
tion’s response to action when students do not learn needed content at
the requisite level of mastery.

The District curriculum addresses every subject for every grade. It
includes the content standards (what students should learn) and a
scope and sequence by grading period (when students should learn
the content standards).

The curriculum is aligned, coherent, and inclusive of detailed indi-
vidual lesson plans, teaching materials, and sample assessments, all of
which are available to teachers for access through a web-based sys-
tem.

Periodic District assessments are conducted, and the results are dis-
aggregated through the web-based, data management system by sub-
ject, grade level, classroom, teacher, student group, and individual
student. In addition, data are analyzed for each campus, and the Dis-
trict.

All instructional staff participate in a comprehensive professional de-
velopment system based on curriculum, instruction, assessment, and
use of data to equip teachers to meet the needs of each student.

Timely and effective interventions ensure all students have access to
the curriculum and equitable opportunity for mastery.

Managed instruction does not necessarily mean managed pedagogy.
We recognize that all schools are not the same. However, because of
the importance of core subjects and high student mobility, all schools,
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even high performing schools, must manage instruction within Dis-
trict parameters.

A managed-performance culture requires standards, accountability,
and builds human capacity throughout the organization to continu-

ously improve teaching and learning, unleash innovations, and facili-
tate empowerment and ownership.

The Board sets standards through administrative actions appropriate
for _all important outcomes and processes. Only through exceeding
standards set by the state and federal accountability systems will Ec-
tor County ISD meet its aspiration to become a World Class Educa-

tional System.

District management holds emplovees accountable for results through
systems that

e provide professional educators with resources (professional
development, instructional support personnel, instructional
materials, and District curriculum)

identify key performance indicators

develop action plans that address performance gaps

measure performance

report performance through District data systems and

apply pre-determined consequences such as rankings, re-
wards, recognitions, sanctions, and/or interventions.

The Board is committed to managed instruction/managed perfor-

ADMINISTRATION
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mance as a theory of action for change to provide transparent pro-
cesses for improving student achievement in the Ector County Inde-
pendent School District. Board members will participate in a
proactive plan to inform each stakeholder group of the underlying
philosophy for all district initiatives. The theory of action will be pub-
lished in appropriate District communiqués as delineated in the
Board’s communication plan.

Staff members will also receive training on the policy and communi-
cation plan as part of staff orientation to the District instructional
model. Language describing and reinforcing the theory of action will
be included in publicizing District decisions and new policies.

Board members and administrative staff will base instructional and
performance decisions on the managed instruction theory of action to
alien the written, taught, and tested curricula and implement initia-
tives to improve results.

The Superintendent monitors the managed instruction/managed per-
formance system. The Superintendent and administrative staff shall
provide progress reports to the Board on academic results and per-
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formance management data as deemed appropriate by the Superin-
tendent.
MANAGED A managed instruction with earned empowerment approach to teach-
INSTRUCTION WITH ing and learning reflects the full attributes of managed instruction
EARNED with campus earned flexibility to innovate beyond required District
EMPOWERMENT instructional practices. At a time when 90 percent of all students in all

DATE ISSUED: 1/24/2008

UPDATE 82
AE(LOCAL)-X

student populations are performing at or above the state standard on
the state accountability assessment in all academic areas tested, the
Superintendent may recognize such success through empowering the
campus leadership to implement innovative instructional approaches
outside of approved aspects of the District’s managed instruction sys-
tem.
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