
Agenda - BOE Work Session  - April 13, 2026

2025-2026 BOE Mtgs: 7-21; 8-18; 9-15; 10-20; 11-17; 12-15; 1-12; 2-9; 3-16; 4-20; 5-18; 6-15

BOE WORK SESSION  OF THE BOARD OF DIRECTORS AGENDA

Board of Directors

Scott Fredricks President (AL-2032) Chris Milum L.L. (D1-2032)
Josh Swinea V.P. (D4-2032) Dwight Ford (D5-2028)
Heather Fulbright Sec (D3-2032) Karen Beller (D2-2028)
Andy Walmsley (AL – 2028)

Mr. David Campbell, Interim Superintendent

DATE: April 13, 2026

BOE Work Session 5:00 PM

In order to ensure an orderly and productive meeting, the Board of Directors of the Batesville School 
District will follow Board Policy 1.14.

A. PRELIMINARY MEETING:  

A.1. Call the meeting to order: 
Board President Scott Fredricks

A.2. Roll Call: 

B. PUBLIC COMMENT:  

C. PROCEDURAL MATTERS:

C.1. Media presence

C.2. Pledge of Allegiance
Director Heather Fulbright 

C.3. Approval of Regular Agenda
Move to approve the regular agenda. This motion, made by Karen Beller and seconded by 
Andy Walmsley, Carried.
Karen Beller:   Yea   

Dwight Ford:   Yea   
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2025-2026 BOE Mtgs: 7-21; 8-18; 9-15; 10-20; 11-17; 12-15; 1-12; 2-9; 3-16; 4-20; 5-18; 6-15

Scott Fredricks:   Yea   

Heather Fulbright:   Yea   

Chris Milum:   Absent   

Josh Swinea:   Yea   

Andy Walmsley:   Yea   
Yea: 6, Nay: 0, Absent: 1

D. (IO) Strategic Planning Workshop 
Mr. Travis Whisenant 

E. ADJOUNMENT: 
Time:  8:02 pm
Move to adjourn. This motion, made by Heather Fulbright and seconded by Andy Walmsley, 
Carried.
Karen Beller:   Yea   

Dwight Ford:   Yea   

Scott Fredricks:   Yea   

Heather Fulbright:   Yea   

Chris Milum:   Absent   

Josh Swinea:   Yea   

Andy Walmsley:   Yea   
Yea: 6, Nay: 0, Absent: 1



 

Batesville SD Board Workshop Agenda 
 Apr 13, 2026

Welcome! 
5:00 

​ Welcome! 
​ Teaming 
​ Need to Knows/Questions 

Process/Design  
of the  

Batesville Strategic Plan 
 

5:30-6:30 

​ Community Engagement 
●​ Focus Groups, Summits, Community Survey 
●​ Community Engagement Response Summary 
●​ Community Engagement Reflection 

​ Needs Assessment/ Design 
●​ Beliefs, Call to Action, Learner Profile, Leader Profile 
●​ Strategic Design Brochure 
●​ Design Analysis 

Strategic Plan in Action 
 

6:30-7:30 

​ Create 
●​ Specific Results 
●​ Strategic Design Brochure 
●​ Specific Results + Timeline Analysis 

​ Lead 
●​ Action Plans 

​ Responsible Rollout Approach 

Next Steps 
 

7:30-8:00 

​ Elevator Speech 
​ Next Steps 
​ Feedback 
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