Technology Status Report

-Opt E Man Updates

Last report stated AT&T would complete the fiber line setup in two phases. A third installation phase has
been added which includes the final piece of AT&T equipment needed for the transition. AT&T crews
have made multiple trips to the campus over the past few weeks to resolve fiber line test
communication errors, which has set back phase 3 and the readiness date of March 3. For clarification,
once the final phase is complete the line will be “turned up” and ready for use. Coordination with ESC 20
is ongoing as their on-site assistance is needed for the final transition of services. Downtime will be
considerable, 48 hours at the least with no problems, so we’ve considered Spring Break as a good time
to do this.

As you know, this is a huge project and our main focus this past month has been preparing the campus
following the guidelines proposed per the BISD network remediation assessment and the AT&T
customer site preparation requirements.

-Cleaning Server Room
Removed wooden partition, grounded AT&T equipment, and had electrician install dedicated power
outlet for the new equipment.

-Updating Telephone System
Changing Ext. names
Telephone System Maintenance

-Video Surveillance System Updates
System Checks

Configuration Updates

Adjusting Cameras

-TestNav
Continuing to prepare all computers for testing per the requirements listed through PearsonAccess for
accessing the Texas Assessment Management System.

These are some of the main points we are focused on and does not include the repairs and fixes we
handle on a daily basis.

Michael Munoz
Technology Manager



