
CALALLEN INDEPENDENT SCHOOL DISTRICT 
BOARD OF TRUSTEES AGENDA ITEM 

MEETING DATE: April 20, 2026

AGENDA ITEM TITLE: Communication from Administration: 
a) Presentation - Star Staff Recognition 

b) Presentation – All-State Academic Recognition – CHS Boys’ 
Basketball Players

c) Presentation – Calallen ISD Wood River Elementary School 
Remodel by Rawley McCoy & Associates 

PRESENTER: Emily Lorenz, Superintendent of Schools 

☒  Presentation/Communications ☐  Consent ☐  Action
☐  Informational Report ☐  Old Business ☐  Discussion Only

SUMMARY: Communications from Administration:  Any pertinent information deemed 
necessary to the Board will be relayed by appropriate Central Office Administrator.

DISTRICT PRIORITIES:

PRIORITY 1: Building and Sustaining a 
Culture of Performance and Preparedness 
for Life Beyond High School

1.3 Student participation in activities, clubs to 
build well-rounded students

PRIORITY 2: Building and Sustaining a 
Culture of Faculty and Staff Commitment

2.1 Faculty and Staff Commitment
2.2 Capacity Building for all Faculty and Staff
2.3 Competitive Compensation for Faculty and 
Staff 

PRIORITY 3: Increasing Community 
Engagement and Commitment

3.1 Parent and Family Engagement
3.2 Community Engagement and Commitment
3.3 Community Partnerships

PRIORITY 4: Ensuring Effective and 
Efficient Operations

 

RECOMMENDATION: No action necessary. Presentations only. 

MOTION LANGUAGE:     ☒  No specific language required.

FUNDING SOURCE AND FINANCIAL IMPACT:     ☒  Not Applicable 

Funding Source: Financial Impact:


