WOCCISD 2016-2017

Vision Statement

West Orange-Cove CISD believes in high academic achievement for all, grounded in a
tradition of excellence. Our staff ensures that students learn, graduate, and become
productive citizens. This is our commitment to our community.

District Goals

Student Goals: West Orange-Cove CISD believes that student success is measured in
many ways. Student learning will be measured and reported in a variety of methods,
including traditional state required tests and student participation in multiple disciplines,
such as A.P. and dual credit courses, fine arts and athletics. Student produced
products, including career and tech projects will be encouraged and evaluated.
Academic planning will be based on all relevant data, and instruction and course rigor
will be adjusted accordingly.

WOCCISD will afford every student the opportunity to graduate college and/or career
ready, through programs that prepare them for higher education, career/technical
school, military service, or direct entry into the workforce upon graduation. We believe
that a well-rounded education encourages student attendance, the development of
problem solving skills, a positive attitude, self-confidence, adaptability, team building
and strong work ethic.

Operations Goal — Fiscal Goal: WOCCISD will be good stewards of the taxpayer’s
funds. The District will adopt a balanced budget that ensures academic performance,
safety and security, and addresses the District’s Strategic Plan, Goals, and Priorities.

District facilities will be maintained in a manner that extends the functional life of all
buildings and equipment. Maintenance schedules will be developed and followed. Staff
will be trained in all areas of care and upkeep. The grounds and buildings will be clean
and safe.

Board/Staff/Community Relations: WOCCISD believes in positive, accurate, and open
communications throughout the district. Communications between the school and
community are a priority. Local media, District Websites, parent portal, and other
appropriate avenues are utilized. Broader coverage of all aspects of school business is
also encouraged. Every effort will be made to ensure that information disseminated by
the district will be consistent, accurate, and timely at the campus and the district level.



Leadership Goal: WOCCISD believes in improvement that is intentional, systemic, and
enduring. Recruitment, retention, and evaluation of a highly qualified, driven staff that
puts the needs of students first is our priority. Academic achievement is stressed above
all else. Teamwork is encouraged at the district and campus levels. Effective
professional development is implemented with teacher input and evaluated for
effectiveness by staff, administration, and student success.



