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Accountabilit
Io Who

a

For What

o Taking lnput
o Evaluating Decisions
o Keeping Agreements to Act
o Reporting Results

The people of Tillamook County the K-14 Student Of Tillamook County, Neah-Kah-Nie School District, Nestucca
School District, Tillamook School District, Tillamook Bay Community College, Northwest Regional ESD, Our
Business and lndustry Partners.



Ground Rules
Good Faith and Process - All members agree to act in good faith in all aspects of the collaborative effort. ln so
doing, members will consider the input and viewpoint of other participants and conduct themselves in a manner
that promotes joint problem solving and collaboration.

Good Faith Also Requires:
e Specific information or pososals shared in open and frank problem-solving conversations will not be used

against any other member in the future.
o Personal attacks and prejudiced statements will not be tolerated.
o lndividuals will not represent their personal or organization's views as views of the group.
o lndividuals will express consistent views and opinions in the groups meetings and in other forums,

including during contacts with the press.
o lndividuals with process concerns will raise them in the group and not via the press or other public forums

Members will strive to employ the following process suggestions:.
o Seeks to learn from each other's perspectives.
o Encourage respectful, candid, and constructive discussions.
o Seek to develop respect for differences of perspective or opinion.
o As appropriate, discuss topics as a full group.
o Make every effort to avoid surprises.



Ground Rules
Members agree to apply the lollowing ground rules during meetings:
r Focus on the task at hand.
o Allow for a balance of speaking time - respect time limits.
o Listen with respect.
o Keep side conversations to a minimum.
o Speak one at a time.



Gom osition
The Foundation Board of Directors Shall be composed of : (9 votes, 9 ex officio)

o One Board members each from the following: (4 voting)
o Neah-Kah-Nie School District
o Nestucca Valley School District
o Tillamook School District
o Tillamook Bay Community College

o One member will be appointed by Northwest Regional Education Service District (1 ex officio)
o Two members will be appointed by the Foundation Board from Business and lndustry. (2 voting)
o Each School District Board will appoint a member of their community. (3 voting)
o School District Superintendents (3 ex officio)
o TBCC President (1 ex officio)
o Student from Each District and TBCC (as selected by the District and TBCC) (4 ex officio)


