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School Board Meeting Agenda ltem

Topic: Administrative Reports
Contact(s):
Presenter(s): Karsten Anderson, Superintendent

Nature of Action Requested by Board

Board action
Board information or scheduled report X

Background Information

Beginning on September 21%, a summary of the Implementation of Education Plan will be included
as an attachment. Other updates include:

Employees The district still needs teacher substitutes at $200/day and
special education assistants.

Due to room capacity limits, the district is closely monitoring
the possible need for adding a Kindergarten teacher.

There are enough 5" and 6™ graders participating in online-
only, so the administrative team is reviewing options for
assigning teachers to teach remotely.

An additional online only teacher is being hired for 1st grade
due to high enrollment numbers. Thisis in addition to having
2 online-only teachers for 2™ grade, 2 for 3" grade, and 2 for
4™ grade (1 of the 2 being hired).

In-Person Board Meetings We believe the best location for in-person board meetings
will be the Twin Bluff auditorium due to scheduling conflicts
with Hovda Hall. Dawn Wettern is working on a COVID
plan and Karsten Anderson will work on technology options.

Fall Sports A vote is being taken at the Minnesota State High School
League (MSHSL) on Friday, September 18" about moving
football and volleyball seasons back to this fall.




MSHSL COVID Charges

Due to revenue shortfalls as a result of COVID, MSHSL will
be charging member districts additional membership fees.
August’s invoice for Red Wing was $5158 with two
installment COVID charges of $4500 due in November and
$4500 due in February.

Educational Data Sharing
Agreements and Student
Releases

Various data practices are being reviewed, including
educational data sharing agreements with non-school entities
such as Every Hand Joined, Youth Outreach, and Hispanic
Outreach.

E-Learning Plan

Karsten Anderson will be sharing a draft copy of an E-
Learning Plan with local unions and school board so that
snow days are limited.

Free and Reduced Lunch
Applications

We need families to complete Free and Reduced Lunch
Applications even if they are already taking free meals.

Recommendation

None at this time.




