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TO: Board of Trustees
FROM: Dr. Keeley Boyer, Chief of Schools

SUBJECT: DISCUSSION OF AND REQUEST FOR APPROVAL OF THE 2022-2023
ECISD TARGETED IMPROVEMENT PLANS

DATE: December 13, 2022

The Texas Education Agency requires Targeted Improvement Plans (TIPs) for schools
who perform in the bottom 5% of Domain IlI-Closing the Gaps in the accountability
system. This year the campuses are Cavazos, Dowling, Downing, Ireland and Sam
Houston. The Board is required to approve Targeted Improvement Plans every year.
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Administrative Recommendation:

Approval of the 2022-2023 ECISD Targeted Improvement Plans



