Terrell Independent School District
Executive Summary Report

Date District Guiding Pillar

June 15, 2026 Goal 1: Student Achievement: Accelerate student learning to dramatically
increase the number of students who perform on or above grade level.
Goal 3: Human Capital and Resources: Develop the capacity of every
teacher and staff member to deliver rigorous, enriching learning
experiences to every student and ensure safety of all.

Agenda Iltem: Consider Approval of TNTP Educational Consulting Services

Summary:

Partnering with TNTP services directly aligns with our priority to dramatically increase the number of students who
perform on or above grade level. To execute this effectively, our collaboration will focus on the following core
implementation strategies:

e Targeted Professional Development: TNTP will design and facilitate high-impact professional learning
sessions specifically tailored for both classroom teachers and campus administrators to elevate
instruction across the district.

e Instructional Walkthroughs & Feedback: Consultants will conduct regular classroom walkthroughs
alongside leadership teams, providing actionable, real-time feedback to ensure high-quality teaching
practices are established and maintained.

e Student Work Analysis: TNTP will assist campus teams in analyzing authentic student work artifacts,
establishing clear, data-driven next steps to support academic strategies grounded in learning
acceleration.

e Dual Language Support: Ongoing coaching will be provided to model and demonstrate what high-
quality, accelerated teaching looks like specifically within dual language classrooms

Attachments:

TNTP Proposal

Administrative Recommendation:

Administration recommends the approval of purchasing TNTP consulting services, not to exceed
$165,000, for professional learning sessions, academic consulting, and dual language support.

Budget/Funding

Title & 199 Funds




