Development of Board Goals
Celina Independent School District

Areas for Consideration

Teaching and Learning: Instruction, Curriculum and Student Achievement
Finance: Stewardship of District Resources and Funding

Facilities: Construction, Maintenance, Replacement and Planning
Communication: Public and Community Relations, Engagement and Involvement
Human Resources: Faculty, Staff, Wellness, Training And Recognition
Governance: Board and Superintendent Relations, Ethics and Values

Consider your most compelling Goal for each area listed above. Write the goal
down with suggestions for how that goal would be measured or evaluated for
success. Prepare to share the goal with other Board members on June 21 in the
study session. Also, be prepared to seek consensus around one goal in each area
that the Board will support for 2010-2011.




