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News & Notes
❖ Completed installation and testing of distributed antenna system (DAS) for first responder and

VHF/UHF radio systems at West Elementary.

❖ Continued upgrades and installation of access control systems at i5 and i6 gyms.

❖ Continued Wi-Fi and wired network installation and upgrades at the football field house.

❖ Continued fiber upgrades, replacement, and termination at the stadium football field house,
softball press box, score board, and stadium home and visitor sides.

❖ Sound reinforcement and public address system project at Bobcat Stadium has been delayed
due to backorders and a fiber cut. Anticipating completion before the second home game.

❖ Completed access control updates and expansion at high school, including the fine arts sections,
Performing Arts Center, and south outer courtyard doors

❖ Installation, upgrades and replacement of gates, doors, and access control systems at stadium
and baseball field.

❖ Expansion of HVAC gateways at junior high, i5, and i6 buildings

Technology Roadmap
❖ District-wide outer door rekeying of master key sets
❖ Fiber replacement projects at select areas across the district.
❖ Continued door security assessment and replacement at select locations

Department Achievements
❖ Kenton Simpson - student data sync, data systems management
❖ Derek Cassel - fiber upgrades, access control, PA system upgrades
❖ James Burt - camera deployments, security system updates, video production
❖ Michael Vaughn - fiber upgrades, access control, computer upgrades
❖ Alfred Kopecky - data cabling, infrastructure repairs and upgrades
❖ Christian Price - copier maintenance, iPad upgrades, Chromebook provisioning
❖ Nick Taylor - computer upgrades, Media production, computer repairs
❖ Deanna Smith - device provisioning, project quotes and pricing
❖ Charles Denton - entry auditing, door and access control repair
❖ Ben Coulter - Lock installations, entry auditing, door and access control repair

Technology Purchasing Snapshot [FYTD as of 09/10/2024]

Revised Budget Activity Encumbered Batch Activity Available Funds
$787,053.37 ($0.00) ($10,047.25) ($18,279.13) $758,726.99

Work Order Statistics [MTD as of 09/10/2024]

Open Completed On Hold Total Orders Total Hours
125 496 26 647 1,135


