Increase the average attendance rate at each campus by 3% for the 2025-26 SY

Attendance Rate by Campus

2023 2024 2025 2026

East 88.85% | 90.24% | 90.28% | 93%
West | 90.26% | 90.79% | 90.42% | 93%
FC 90.20% | 90.57% | 90.68% | 93%
Alt 82.82% | 79.80% | 82.11% | 84%

Reduce the number of chronic truants at each school by 20% to be below the state
average of 26% chronic absenteeism rate per IRC data. (We are currently at 29%)

Chronic Absentees per campus

2023 | 2024 | 2025 | 2026
East 1187 | 1093 965 772
West | 1118 976 1008 806
FC 385 315 262 209
Alt 77 66 52 42




