MANSFIELD ISD BOARD OF TRUSTEES / SUPERINTENDENT KEY STRATEGIC MEASURES
Goal 1: Remains focused on the Board's goals and priorities, annually evaluating its performance as a team, with attention given to the
district's vision and goals; fulfilling the board's duties, responsibilities, and commitments; and the board's working relationship with the
superintendent.
Goal 2: Ensure the equitable distribution of resources, opportunities, and experiences based on the diverse needs of students and schools

FEBRUARY 2025 Board Dashboard Summary Report

Dashboard
# Measure Status Correction Needed Report #

% Reading on Level
by start of 3rd
grade

11

% of students
mastering Algebra 2

12 74%

% of students Life
Ready

13 63%

% of students
graduating College
and/or Career
Ready

and Goals

Dashboard
Measure
# Status Correction Needed Report #
Focus on

Monitoring Board
Dashboard on a

21 Monthly Basis 1

Results for
Qualifying Student
Groups in Domain 3
Meet or Exceed the
State Threshold
for Reading and

22 Math No report
Superintendent in 2
Community

231
Visibility on School 3

Campuses

3. Systems and Processes

Dashboard

Measure
# Status Correction Needed Report #

31 System Reports 2 0f 6 system reports made this year 4
Board Member 5
Required Training

32
Student Focused 6
Agenda

33
Length of Board
Meetings

34

Length of Executive
Session

4. Progress and Accountability

Dashboard
Measure

Correction Needed Report #

4.1 Board Committees Reported out from committee work at August work session 9

Keeping Board
Operating
Procedures Up-
toDate and Being
42 Followed

No meeting in October 2024, met in January 2025 10

5. Advocacy and Engagement



Dashboard

Measure
# Status Correction Needed Report #
Community Community Conversations relaunched as Feedback Forums 2024-2025 year; 2
Conversations
of 9 conducted
5.1 11
Board Members
Visible at School
Events
5.2 12
Board Members
Visible at
Community Events
53 13

Local Elected State
Officials are
Informed of MISD
Legislative
Priorities

6. Synergy and Teamwork

Dashboard
Measure

# Correction Needed Report #
‘Team of 8/Progress 15
Meetings
61
Board Member Need to increase number of partnership activities 16

Partnership/ Buddy

7. Safety and Security

Dashboard

Measure
# Status Correction Needed Report #
71 Background Check Complete
Safety and Secruity
Trainings
72 NO REPORT

1. Guiding Statements. * Data from December 2024 and January 2025



Report #1

Dashboard reported monthly on agenda Dashboard Monitoring
100%

Report #2

Community Events Attended by Superintendent for the
year

April- May
Jan - March

Community Events
Attended by Qst-D55

Superintendent per

>=25
14-24
5-13 0 2 50 s 100
<5
Report #3
Superintendent Campus V
April- May
Jan - March
——
Visits per Quarter
22-33
10-21 r T T |
<10 0 50 100 150
Report #4
LENGTH OF EXECUTIVE MEETINGS
Average of 80 minutes per meeting for the year
Minutes per Meeting ::g Seriest, 139
<=60 120
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Report #5

Board Training Hours

Yearly Goal for total training hours

>=150
135-149
120-134
<120
Coutney Kezih Bianca Michelle lindel  Craig  Benita
Wison  Farrah  Anderson Newsom Grutchfield Tipping  Reid
Report #6
> = =
STUDENT FOCUSED AGENDA
o
Student
Centered
32%
[ )
% of Time Agenda is Student
Centered
=>55%
10-54%
30-39%
29% “Governance
a: 4l

Report #7



LENGTH OF GENERAL MEETINGS
Goal is 90 minutes or less minutes
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Report #8
LENGTH OF EXECUTIVE MEETINGS
Average of 80 minutes per meeting for the year
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Report #9
Board Committees & Reports
January & February 2025
Each C Reports a Mini of2xa
Year
Committee Reports per Quarter .. 4 oyersight com.
67 Appraisal District
45 safety
23 Board Operating Pro.
Financial Review !
1 Advocacy !
TASB Delegate !
Technology !
Ed Foundation
Policy Review !
0 02 04 06 08 1
Report #10

# of Times Reviewed
2 Reviews

Board Operating Procedures

1 Review = Reviewed in Oct
0 Reviews = Reviewed in April
Reviewed in Oct Reviewed in April — 0
Report #11
Community Conversations
Total of 9 Community Conversations Held
25

15
1
05 I
0

Jan  Feb March April May June July Aug Sept Oct Nov

Dec

9 Conversations per Year




Report #12

5 Events per Quarter per
Board Member

BOARD MEMBERS VISIBLE AT
SCHOOL EVENTS

ATHLETIC ACADEMIC CAMPUS FINE ARTS  PTA ToTAL
EVENTS  EVENTS ACTIVITIES EVENTS EVENTS  EVENTS
ATTENDED
Report #13
bers at d y C Events
Tree lighting  (—
Toys for Tots
100% Attendance, 7 State of City Arlington 1
board members in State of the City Mansfield ’
attendance at each event Prindpal Mixer
7 Graduations
56 Convocation )
34 Back to School Bash
P7) o 1 2 3 4 5 6 7
ial
Regular #14
" County Commissioner
# of Times Contacted i
>6 City Officials
4-5
State Board of Education
2-3
<2 Texas Senator
Texas House ]
US House
US Senator
o 5 10 15 20 25
# of times contacted

Report #15

Reporting Progress,
reported each quarter
100%

Team of 8/Progress Meetings

April-June

Jan-March

Oct-Dec

July-Sept
0 025 05 075 1

#of meetings per quarter

Report #16

Tipping/Reed

Board partner calls/meetings,
Everyone needs to meet 2x by May 2025

Crutehfield/Tippire,
m/Reed
Newsom/Tippire,
Newsom/Grutchfield
Anderson/Reed
Anderson/Tippirg
Anderson/Crutchfield

Farcar/Newsom

Wison/Reed
Wilson/Tipping
Wilson/Grutchfield

2 Activities with each

Board Member Wison/Newsom
>=12

11 Wilson/Farrar
47

o 05 1 15 2 25 £ 3s a s
#0f meetings with board partner




