SOUTH SAN ANTONIO INDEPENDENT SCHOOL DISTRICT

Agenda [tem Summary

Meeting Date:  August 2, 2017

Purpose: X Report Only (] Recognition [] Discussion/ Possible Action

From: Dyanne Munoz, Assistant Director of Athletics
Robert Zamora, Jr. Director of Athletics
Michael Balderrama, Executive Director of School and Community Partnerships

Item Title: Report on meetings with parents and community members regarding softball facilities.

Description:

Board members and administration met with parents and community members to review the current
condition of the softball facilities. Parents and community members proposed changes and upgrades to
the facilities.

Recommendation:

District Goal:

Goal 1 We will engage all school community members through transparency and effective
communication to create an inclusive environment for all students.

Funding Budget Code and Amount: CFO Approval

APPROVED BY: DATE
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South San Antonio ISD
Softball Facilities
2017-18

June 27,2017 @ 11:00 am SSAHS softball field
Initial walk-through with parents to discuss softball facilities.

Present at the meeting:

Homer Flores, Jr. parent

Efrain Medina parent

Jesus Salazar Director of Facilities
Dyanne Munoz Asst. Athletic Director

Michael Balderrama Ex. Director of Partnerships
July 10, 2017 @ 2:00 pm SSAHS softball field
2" meeting with parents and 3 board members to discuss softball facilities,

including requests from parents.

Present at the meeting:

Homer Flores, Jr. parent

Efrain Medina parent

Damien Olvera parent

Cindy DelLaCruz community member
Angelina Osteguin trustee

Elda L. Flores trustee

Louis Ybarra trustee

Delinda Castro Chief Academic Officer
Michael Balderrama Ex. Director of Partnerships
Robert Zamora Athletic Director
Dyanne Munoz Asst. Athletic Director

Raymond Castillo Head Softball Coach



South San Antonio ISD
Athletics

2017-18

Softball Facilities



Meeting #1 - June 27, 2017 @ 11:00 am
SSAHS softball field

Initial walk-through with parents to discuss softball facilities.

Homer Flores, Jr. Parent

Efrain Medina Parent

Jesus Salazar Director of Facilities

Dyanne Munoz Assistant Director of Athletics

Michael Balderrama Executive Director of Partnerships



Meeting #2 — July 10, 2017 @ 2:00 pm
SSAHS softball field

Parents, 3 board members, and administration met to discuss softball facilities, including
requests from parents.

Homer Flores, Jr.
Efrain Medina
Damien Olvera
Cindy DelaCruz
Angelina Osteguin
Elda L. Flores
Louis Ybarra
Delinda Castro
Michael Balderrama
Robert Zamora
Dyanne Munoz
Raymond Castillo

Parent

Parent

Parent

Community Member
Trustee

Trustee

Trustee

Chief Academic Officer
Ex. Director of Partnerships
Athletic Director

Asst. Athletic Director
Head Softball Coach
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Air conditioning for ticket booth
$400.00 portable



— convert from 4 to 6 ft.

Foul territory fence from dugout to outfield

$3,792.48



Outfield warning track — red dirt. Currently, there is not a warning track.
$500.00



Scoreboard
$23,468.00



Field lights — upgrade voltage
$12,800.00 (20 lamps)
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Visitor Home

Dugouts — extend
Waiting on estimate from Texas Contractor



Fence crown protective guard.
$699.96 (4 @$174.99 100')
$219.96 (4 @ $54.99 yellow tie wraps)



Additional batting cage

$7,875.00 (concrete slab 15'X55")

$3,871.80 (split cage netting)

Waiting on estimate for columns, roof, and lighting



Air conditioning in press box
S400.00 portable



New sound system
$2,590.00
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Home and visitor bleachers — ADA compliance and spectator visibility
$23,292.40 (Option 1 — elevate bleachers)
S 6,136.00 (Option 2 — remove partial wall of backstop)



Canopies for bleachers
$15,668.00



Enclose back warm-up area behind outfield fence.
$6,378.97



Outfield windscreen-Chroma Bond w/imprint
$4,399.96 (4 screens @ 51-100 sq. ft.)



Backstop padding
$539.00 (4'H X 12’L)

Updated 7/27/2017



