TRANSPORTATION BOARD REPORT FOR
JANUARY 2025
SUBMITTED BY: WAYNE BULL CALF

Hi all this is transportations January board report.

So as for the mechanic shop, they have completed 51 workorders, they
consist of oil changes, bus brakes, roaders, and bus calipers, new tires for 3
vehicles, 1/8/25. We pulled out three buses that were stuck, we've been in
communication with administration about weather conditions. The mechanic
shop is asking that all departments that have an assigned vehicles to their
departments if they would please do a biweekly walk around to these vehicles
so we can do service job or repairs on them if needed, also you are responsible
keeping fuel in your vehicles and keeping them clean.

So, for the office they are getting ready to processes for bus reimbursement
threw OPI.

So, as for the trip personal they had 48 trips, so there asking to have all trip
requests in with budget number in 1 week before it is due so we can schedule a
driver and bus to this activity thank you very much.

So, for the disciplinary department they had 48 wright ups and three
removals. | have been given permission by the superintendent to bring back the
good behaver incentives. With each driver picking 2 students from each bus, we
would go pick them up at whatever school they attend in a team bus bring them
to the bus garage and feed them pizza and pop then load them back up in a
team bus give them a ride through town then back to their schools, that way the
other students will work harder to earn this privilege.

This is my January report thanks for reading.



