To: Board of Trustees

From: Jay McWilliams, Superintendent
Subject:  Superintendent’s Report

Date: November 10, 2025

1. Resignations and Retirements

Letters of resignation/retirement have been received from the following:

ALEMAN, MARTIE: Lead Nurse; Big Spring Independent School District; Retirement, May 22, 2026.

2. Enrollment Report
Enrollment at Snapshot on October 31, 2025 was 3107.

3. District Updates




