Strategic Planning

The School Board’s Annual Agenda schedules school board governance education in
July. Possible presentations/topics include a futurist, demographer, technology,
advocacy groups, staff, MSBA etc. Last year, the school board heard from Greg
Vandal about goal setting. It would be appropriate for the board to select a topic so
that arrangements can be made for the July (or August meeting).

The next step toward establishing goals for the 2013-14 school year is to organize the
2012 stakeholder input into Exit Outcome Areas (see below). We will complete this
task during the meeting.
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Exit Qutcomes
» Students will become self-directed learners, self-disciplined, and
autonomous workers, while being critical thinkers with a drive for
innovation and problem solving.

» Students will demonstrate proficiency of core academic standards by
meeting or exceeding developmentally appropriate benchmarks for academic

competency.

» Students will have the opportunity to pursue expertise in areas of personal
academic or career interest.

» Students will effectively collaborate and communicate using an array of
media.

» Students will demonstrate the ability to effectively apply life skills.

» Students will effectively use technology to function in a knowledge
economy.

» The district will properly maintain up-to-date school environments where
students are physically and emotionally safe and secure.

» The district will maintain the financial integrity of the school district.

Preparing self-directed learners to thrive in a changing global community
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