
ALEDO ISD BOARD MEETING TEMPLATE 

MEETING DATE: June 21, 2021 

AGENDA ITEM: Consider Approval of Turf Conversions and Replacements for Aledo 
High School and Daniel Ninth Grade Campus Fields 

PRESENTER: Earl Husfeld, Chief Financial Officer, Tyler Boswell, Director of 
Construction and Facilities, and Steve Wood, Athletic Director 

BACKGROUND INFORMATION: 
• Per Board Policy CH (Local), any single, budgeted purchase of goods or services

that costs $50,000 or more, regardless of whether the goods or services are
competitively purchased, shall require Board approval before a transaction may
take place.

• As we discussed during the May 18, 2021, board meeting, each year the District
has the synthetic turf athletic fields inspected by a third-party to monitor the field
safety and performance and determine the need for additional maintenance. These
annual inspections also help provide the District with data for consideration of
planning life-cycle replacements.

• Attached are the summary inspection reports (G-Max Reports) for the 2021 and
2020 years. The year of installation for each field is included on the 2020 report.

• The American Society for Testing and Materials (ASTM) recommends an average
G-Max rating limit of 200. The Synthetic Turf Council (STC) recommends a G-Max
rating limit of 165. As you can see on the 2021 G-Max Reports, areas tested on
the Bearcat Stadium Field and Freshman Field are approaching, or above, these
recommended levels.

• At various times during the past several years, the topic of replacing the natural
grass baseball and softball fields with synthetic turf has been discussed due to the
limitations of grass fields.

• Concerns about student safety given the age and G-Max ratings of the existing
synthetic fields at Aledo High School and Daniel Ninth Grade Campus and for
discussion of the conversion of the baseball and softball fields to turf, the District
approached Paragon Sports Constructors, LLC to provide proposals and a timeline
for the replacement/conversion of these fields.

• To ensure best pricing and value, the District utilized the TASB BuyBoard
cooperative purchasing method to obtain pricing from Paragon Sports
Constructors, LLC.

FISCAL INFORMATION: 
Total cost of $3,163,603.00 will be paid from General Fund 199. 



ALEDO ISD BOARD MEETING TEMPLATE 

ATTACHMENTS: 
Champion Track and Turf Repair G-Max Reports for 2021, Paragon Sports Constructors, 
LLC Field Maintenance Summary Report for 2020, Paragon Sports Constructors, LLC 
Proposals for Turf and Track Surface Replacement for Bearcat Stadium, Turf 
Replacement at Aledo Ninth Grade Campus, and Proposal for Aledo High School 
Baseball and Softball Fields Turf Conversions, and Paragon Sports Constructors, LLC 
Timeline for Turf Replacements and Conversions  

ADMINISTRATIVE RECOMMENDATION:  
The Administration recommends the Board of Trustees approve the proposals submitted 
by Paragon Sports Constructors, LLC in the amount of $3,163,603.00 for the Turf and 
Track Surface Replacement for Bearcat Stadium, Turf Replacement at Aledo Ninth Grade 
Campus, and Proposal for Aledo High School Baseball and Softball Fields Turf 
Conversions as presented.      



District: School:

Date: Tested by:

TESTING  DATA

Test #1 172

Test #2 174 #1 172

Test #3 169 #2 174

Test #4 180 #7 152 #9 156

Test #5 172 #3 169

Test #6 182 #4 180

Test #7 152 #8 160 #10 161

Test #8 160 #5 172

Test #9 156 #6 182

Test #10 161

     X Your G-Max average does meet the ASTM
(American Society of Testing and Measurements) Standard F1936.
 The approved standard is 200 or less.

Your G-Max average does NOT meet the ASTM
 (American Society of  Testing and Measurements) Standard F1936.
The approved standard  is 200 or less.

Testing Approved by:
               
Tim Daughtrey

G-Max Report           

G-Max Average

167.8

Aledo ISD Aledo Bearcat Stadium

Tim Daughtrey10-May-21

Champion Track and Turf Repair PO Box 165032
Fort Worth, TX 76161

Tim Daughtrey   817-988-1420
Ed Larson 817-946-0263



District: School:

Date: Tested by:

TESTING  DATA

Test #1 195

Test #2 183 #1 195

Test #3 195 #2 183

Test #4 222 #7 183 #9 191

Test #5 206 #3 195

Test #6 213 #4 222

Test #7 183 #8 181 #10 180

Test #8 181 #5 206

Test #9 191 #6 213

Test #10 180

     X Your G-Max average does meet the ASTM
(American Society of Testing and Measurements) Standard F1936.
 The approved standard is 200 or less.

Your G-Max average does NOT meet the ASTM
 (American Society of  Testing and Measurements) Standard F1936.
The approved standard  is 200 or less.

Testing Approved by: Tim Daughtrey

G-Max Report           

G-Max Average

194.9

Aledo ISD Aledo Freshman Field

Tim Daughtrey11-May-21

Champion Track and Turf Repair PO Box 165032
Fort Worth, TX 76161

Tim Daughtrey   817-988-1420
Ed Larson 817-946-0263



OWNER: ALEDO  ISD 

CONTACT: STEVE WOOD, ATHLETIC DIRECTOR 

PO: 005914 

Field Maintenance Summary 

GMAX:  Impact attenuation or “shock absorbency” of field for blunt impacts.  ASTM limit 200g’s, STC limit 165 g’s. 

VERTICAL DEFORMATION:  Depth of surface change under running load.   

SITE YEAR INSTALLED GMAX AVERAGE 
VERTICAL     

DEFORMATION 
AVERAGE 

ALEDO MIDDLE SCHOOL  2012 151 6.7 mm 

9TH GRADE CENTER 2010 172 7.3 mm 

AHS INDOOR PRACTICE FACILITY 2011 140 9.1 mm 

BEARCAT STADIUM 2011 166 6.6 mm 

June 1, 2020



(not accepted)

(not accepted)





(accepted)
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ID Task Name Duration Start Finish Predecessors Resource Names

1 Aledo ISD Turf Conversions and 
Replacements

126 days Mon 6/21/21 Mon 12/13/21

2 Pre-Construction 23 days Mon 6/21/21 Wed 7/21/21

3 Board Approval 1 day Mon 6/21/21 Mon 6/21/21 Contract Award & Pre

4 Notice To proceed 0 days Mon 6/21/21 Mon 6/21/21 3 Contract Execution

5 Pre-Construction Meeting 1 day Tue 6/22/21 Tue 6/22/21 4 Pre-Construction Mee

6 Turf Order and Delivery 21 days Wed 6/23/21 Wed 7/21/21 5 Turf Order and Delive

7

8 Aledo ISD Bearcat Stadium 21 days Thu 7/22/21 Thu 8/19/21

9 Mobilization 1 day Thu 7/22/21 Thu 7/22/21 6 Mobilization

10 Turf Install 12 days Fri 7/23/21 Mon 8/9/21 9 Turf Install

11 Sand and Rubber Infill 3 days Tue 8/10/21 Thu 8/12/21 10 Sand and Rubber Inf

12 Substantial Completion 0 days Thu 8/12/21 Thu 8/12/21 11 Substantial Completio

13

14 Aledo ISD 9th Grade Center 16 days Thu 7/29/21 Thu 8/19/21

15 Mobilization 1 day Thu 7/29/21 Thu 7/29/21 6 Mobilization

16 Turf Install 12 days Fri 7/30/21 Mon 8/16/21 15 Turf Install

17 Sand and Rubber Infill 3 days Tue 8/17/21 Thu 8/19/21 16 Sand and Rubber Inf

18 Substantial Completion 0 days Thu 8/19/21 Thu 8/19/21 17 Substantial Completio

19

20 Aledo ISD BB/SB Conversion 96 days Mon 8/2/21 Mon 12/13/21

21 Mobilization 1 day Mon 8/2/21 Mon 8/2/21 Mobilization

22 Demo 3 days Tue 8/3/21 Thu 8/5/21 21 Demo

23 Earthwork 20 days Fri 8/6/21 Thu 9/2/21 22 Earthwork

24 Fine Grading 3 days Fri 9/3/21 Tue 9/7/21 23 Fine Grading

25 Concrete Curbs 15 days Wed 9/8/21 Tue 9/28/21 24

26 Liner Nailer 5 days Wed 9/29/21 Tue 10/5/21 25 Liner Nailer

27 Turf Rock 15 days Wed 10/6/21 Tue 10/26/21 26 Turf Rock

28 Top Stone and Laser Grade 10 days Wed 10/27/21 Tue 11/9/21 27 Top Stone and Laser

29 Turf Install 10 days Wed 11/10/21 Tue 11/23/21 28 Turf Install

30 Turf Inlays 5 days Wed 11/24/21 Tue 11/30/21 29 Turf Inlays

31 Sand and Rubber Infill 4 days Wed 12/1/21 Mon 12/6/21 30 Sand and Rubber Inf

32 Substantial Completion 0 days Mon 12/6/21 Mon 12/6/21 31 Substantial Completio

33 Clean up/Punch List 5 days Tue 12/7/21 Mon 12/13/21 32 Clean up/Punch List
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Aledo ISD Turf Replacements and Conversions
Summer 2021

Page 1

Project: Aledo ISD Turf Conversions a
Date: Wed 5/12/21
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