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Kotzebue Schools 
Advisory School Council 
Tuesday, April 22, 2025 

6:00 PM KMHS Library or Via Teams / Call in Audio 
 

Microsoft Teams Link: 
https://bit.ly/kotzASC 

Call In Number: 907-308-3192 
Conference ID: 225 993 185#  

 
1. Calling of meeting to Order, Roll Call Call to order 6:05pm 
2. Establishment of Quorum: Ray Troyer, Victoria Ferguson, Ashley Madison, & Cory Jackson 
3. Approval of the Agenda Motion: Victoria Ferguson Second: Cory Jackson 
4. Pledge of Allegiance/Moment of Silence 
5. Introduction of Guests and Public Comments Guests: Joe Groves, Faith Jurs, Corey Shepherd, 

Jessica Heisler, Marjorie Baker, & Darleia Caldwell 
6. Correspondence 
7. Reports 

a. Principal and Activity Reports:  
i. JNES: Presented by Corey Shepherd 
6th grade: Moving forward with the plan to transition 6th grade to Elementary.  
Teaching positions will be posted.  
Book fair: Approximately half of the books sold. Option to send books back for   
credit.  

ii. KMHS: Presented by Jessica Heisler 
Lock ins: seniors. Movie nights separated by grade.  
Academic / Athletic banquets scheduled for May 7th. 

iii. STAR of the Northwest Magnet School, ATC, Homeschool: Presented by Joe 
Groves 

Homeschool moved to District Office.  
b. Discussion Items 

i. Recap of ASC Training 
Table ASC training discussion till next meeting due to Members not present. 

ii. ASC elections in October 
Four seats on ASC Election October 2025 
Ray Troyer and Bree Swanson seats up in 2025.  
Ashley Madison and Cory Jackson.  
When appointing a person to a vacancy, that person fills the spot until the 
upcoming election, to fill out the remaining term of the seat.  

iii. Interim approval process for Facility Use Agreements 
ACS Training – Policies emphasized since the majority of facility use agreement 
requests are made in between meetings, the method to provide consent and 
guidance is to establish guidelines that empower Principals to make informed 
decisions and act in good faith under the presumption of the ASC.  

iv. School calendar options 
Ray: Lean towards the consensus of the survey respondents. Victoria, Cory, & 
Ashley support option 2.  

8. Action Items 
a. Reorganization of Council 

Kris Rose remains as Vice-President.  

https://bit.ly/kotzASC
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b. Facility Use Agreements 
i. Arctic Circle Racing Association (sent by email). 

9. Items for ASC Consideration 
a. Board Policy Revisions and/or new policies 

If there are policies that parents or concerned individuals bring up, the discussion will be 
brought up at the next meeting.  

b. Old Business 
c. New Business 

10. Public Comments 
11. Council Comments 

Victoria: Nice job, Ray directing the meeting. Very cool to see what our community and 
extensions of our community has access to. Corey does a great job reaching out to families. It is 
neat that our high school is becoming a high school for teenagers again, thank you Jessi for the 
job you are doing. Thank you for everything. Thank you to Faith for putting on the PBS event for 
the kids, they loved it.  
Ashley: Thank you for the support and appreciation for our kids. Thank you for finishing the year 
strong and on a high note as it makes the kids excited for the following year.  
Cory: Thank you for the reports. Really like and appreciate what everyone is doing.  
Ray: Thank you for the reports. Feels like the first school year since Covid that things are back to 
normal. Personal note for the next meeting – end of year financials. Fight for the money and pay 
attention to it.  

12. Date for Next Meeting – May 22, 2025 at 12:00pm 
13. Approval of Minutes Motion: Victoria Ferguson Second: Cory Jackson 
14. Adjournment 7:26pm 

 
BP 8321      The Advisory School Council may not hold executive sessions. 

ASC Members 2024-2025 
Bree Swanson  Seat A 2025 Victoria Ferguson Seat E 2027 
Jade Hill   Seat B 2027 Ray Troyer                     Seat F 2025 
Ashley Madison              Seat C 2026 Cory Jackson              Seat G 2026 
Kristofer Rose              Seat D 2027  



Serving Children in the Village of Kotzebue 
	

Microsoft Teams meeting 
Join on your computer or mobile app	
 
Click here to join the meeting on your 
computer or mobile app 
 
Alternate VTC dialing instructions 
Or call in (audio only)	
1-907-308-3192 
ID: 187 082 131#  
 

	

	
	

Kotzebue Schools 
Advisory School Council 

Tuesday, March 11th, 2025 
6:00 PM KMHS Library or Via Teams / Call in Audio 

 
The public can also join the Kotzebue ASC meetings via TEAMS meeting.   

Please see the call in information below. 
 

 
1. Calling of meeting to Order 6:08pm, Roll Call 
2. Establishment of Quorum  

a. Bree Swanson 
b. Jade Hill – Absent 
c. Kris Rose 
d. Ashley Madison 
e. Ray Troyer 
f. Victoria Ferguson - Excused 

3. Approval of the Agenda: Ashley Madison Motion, Kris Rose Second 
4. Pledge of Allegiance/Moment of Silence 
5. Introduction of Guests 

a. Terri Walker 
b. Cory Jackson 
c. Jessica Heisler 
d. Corey Shepherd 
e. Joe Groves 
f. Marjorie Baker 
g. Terry Cooper 
h. David Cooper 

6. Correspondence 
7. Accept Resignation of Member / Swear in Seat G 

a. Cory Jackson Swore In by Kris Rose 
8. Reports 

a. Principal and Activity Reports:  
JNES Presented by Corey Shepherd & Marjorie Baker 

• Kris: Thinks the sign up for Lions Club parent involvement is good. Would like to 
see that style more often from teachers. How will you help in the classroom? 
Does not force involvement but opens the door.  

KHMS Presented by Jessica Heisler 
• Kris: Was Mr. Kerber’s departure a surprise? Jessica: It was not pre-planned but 

worked out for Mr. Kerber’s personal situation.  
STAR of the Northwest Magnet School, ATC, Homeschool Presented by Joe Groves 

b. Discussion Items 
i. Consider reorganization at next meeting.  

9. Action Items 
a. Facility Use Agreements Approve as a block: Ray Troyer Motion, Bree Swanson Second  

i. Arctic Circle Racing Association (approved by email) 
ii. KMHS Weight Room 
iii. Wrestling Club 

https://teams.microsoft.com/l/meetup-join/19%3a282b31d202bf4a6eb6668aa0b33ba5bb%40thread.tacv2/1637708792594?context=%7b%22Tid%22%3a%224cd3af3b-eb3c-405d-b31a-b8487e79d205%22%2c%22Oid%22%3a%2209dbbcee-76de-4112-a383-294ab4e9ef50%22%7d
https://rp1.vc/teams/?conf=1144535603&domain=nwarctic.rp1.vc
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iv. Alaska Humanities Forum film showing 
v. Men’s and Women’s City League 

b. KMHS / JNES demographic shift- 6th grade: Unanimous Approval  
• Faith Jurs: Elementary Pre-k – 6th grade and KMHS 7th – 12th grade. 6th grade 

pod potentially be utilized as a day care center.  
• Kris Rose: Timeline for demographic shift? Faith: Next year. 
• Funding: overall JNES funding increase, KMHS funding decrease due to shift in 

location where children and staff are housed.  
• Kris: 7th & 8th graders: What is their identity? Jessica Heisler: We try to be one 

school, limit separation between middle and high school.  
• Bree Swanson: 6th graders tend to be more immature. Keeping them in 

elementary gives them that one extra year in maturity.  
• Faith: 5th graders are anxious to have lockers.  
• Ashley Madison: What is the plan for staffing. Would KMHS teachers move to 

elementary? Faith: opinion – 6th grade teachers trained as elementary teachers 
would be ideal as it is self contained classrooms. Jessica: developmentally it 
would be good.  

• Cory Jackson: Daycare side of it: insurance or liability wise is there a concern? 
Would that be higher or separate? For the 6th grade switch, yes for it.  

• Ray Troyer: Would this allow 7th & 8th to have more time in arts or gym activities? 
Jessica: The schedule could stay more consistent for those students.  

c. ASC Training – 4/16 – 4/17 – two members needed  
10. Items for ASC Consideration 

a. Board Policy Revisions and/or new policies 
i. Corey Shepherd: Student/ Parent handbook does not address that you must be 

in school on X day in order to attend sports events that night. It is a good 
practice, it is difficult to enforce but we do our best. Jessica Heisler: there are 
logistical areas to look into.  

b. Old Business 
c. New Business 

11. Public Comments 
a. Terry Cooper: Thank you for allowing the public to be in attendance, especially my son. 

Thanks to Corey for the transparancy and breakdown of the funding. This helps build 
trust and faith to those who want to help with programs. Question with policies: What type 
of policies does ASC revise or establish? Do they look into employee work policies? 
Bree: We do not deal with personnel issues. Terry: likes the idea of child care. Thinks 
people would find it welcoming and equitable. More of an opportunity to have teachers 
able to bring their children to help with sports. How can we be more aware of ASC 
meetings? Is there a way to push out more publicly with parent and community 
involvement, saying what we do. Can ASC be somehow more user friendly. Kris: We can 
try harder to let people know where the meetings are. Corey: Can send a text out once a 
quorum is present.  

b. Terri Walker: Lobbying team meeting with, including Corey, a couple of principals and a 
business director. As it looks right now, if we were to receive $0 funding for next year 
would have to cut $10 million dollars. We have been cutting every year, chipping at 
areas. This would mean we would have to really cut things that would hurt. Two bills: 
House bill 69 that has an increase of $1000 inside the BSA. Senate bill 82, Governor has 
a lot of stipulations surrounding what the money can be used for. Suggest parents call on 
Thursday 3/13 4:30-6:30 into a Senate Finance Committee meeting. This group 
determines the whole budget for the state. Bree: Very important for everyone to speak up 
to support funding for education.  

12. Council Comments 
a. Bree: Appreciate the reports. Exciting to see stuff come together. Excited to know we do 

not have a turnover in the high school next year. Glad Jessica and other teachers are 
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coming back. It has been revolving, so very grateful to have solid stuff coming back next 
year. Even though there will be logistical areas to think about. Glad to see all of the 
actitivies going on, especially at ATC. Trades are so important. Some people don’t want 
to leave the region so being able to be here for that is great.  

b. Cory Jackson: Good tonight. Thank you everybody. Good discussion. Really nice to see 
all the programs. Like the budget breakdown. Suggested doing a sport recognition, 
recognize our kids and all of our hard work. Jessica: 6th – 11th grade May 19th sports 
recognition. Seniors will be done at the senior banquet.  

c. Ray Troyer: Thank you for the reports. Great to see that attendance is holding steady. 
Intrested to see what it looks like next month after the sickness. Valentines day at ATC 
was great. It was really good. Would do it again.  

d. Ashley Madison: Thank you for all the programs starting with our younger ones and 
through those who attend ASC. I really appreciate all of the effort going into our programs 
and our kids. Thank you for the support of our Kotzebue Lady Huskies as they are 
making their way to State. They request a banner to show their accomplishment.  

e. Kris Rose: Fun to see from the little ones all the way up to the older ones. Thank you for 
the conversation for the 6th grade, we all agree. Glad that worked out and bodes well for 
the group.  

13. Date for Next Meeting- April 22, 2025 at KMHS 
14. Approval of Minutes Bree Motion, Ray Second 
15. Adjournment 7:40pm 

 
BP 8321      The Advisory School Council may not hold executive sessions. 

ASC Members 2024-2025 
Bree Swanson  Seat A 2025 Victoria Ferguson Seat E 2027 
Jade Hill   Seat B 2027 Ray Troyer                     Seat F 2025 
Ashley Madison              Seat C 2026 Cory Jackson              Seat G 2026 
Kristofer Rose              Seat D 2027  

 



 
DEERING SCHOOL 

PO BOX 36009 ● Deering, Alaska 99736 ● (907) 363-2121 
 

   

 
NORTHWEST ARCTIC BOROUGH SCHOOL DISTRICT 

      MISSION: To provide a learning environment that inspires and challenges students and employees to excel 
      VISION: To graduate all students with the knowledge, skills, and attitudes necessary for a successful future 

 

Advisory School Council 
Agenda 

March 11, 2025, 7pm 
 
 

I. Call meeting to order:  called to order by Kevin 7:02 
II. Roll Call 
 

_x_ Delores Iyatunguk     7:05 Term: Seat A 2025 
_x_ Gloria Carter  7:15 Term: Seat B 2026 
_x_ Roberta Moto   Term: Seat C 2027 
_x_ Denise Iyatunguk  Term: Seat D 2026 
_x_ Kevin Moto   Term: Seat E 2025 
 
 

III. Moment of Silence: 
 

IV. Approval of Agenda: Denise moved Roberta seconded - approved 
 

V. Introduction of Guests/Staff members: Carey Halnier - counselor 
 

VI. Restructuring of officers: tabled for next meeting 
 

VII. Public Comments: none 
 

VIII. Correspondence: none 
 

 
IX. Reports from Committees:  

• Graduation Committee – meeting needs to be scheduled for this week 
with seniors and their parents 

• Need to order more for ceremonies  
• District covering diplomas and covers 
• Senior pictures – use some of the senior class money for pictures while in 

Hawaii 
• Meeting will be scheduled ASAP – Wednesday or Thursday this week 
• Hannah ordering balloon arch 
• Sports banquet – volunteers needed – May 12 following graduation 



 

• Delores moved to approve expenditure of Student Activities funds to 
purchase dinner from NMS, Gloria seconded, motion approved. 

• Graduation set for May 12 – 6:00 start time, dinner to follow 
• Student speeches – each student will be expected to give a speech 
• Ask the students who they would like to give the graduation speech – Joe 

suggested,  
 

X. Principal’s report: 
a. Student Activities Account:  Total Fund Balance $114,704.21  

(Accounting is roughly one month behind in allocating deposits) 
• $20,498.03 – senior class 

 
b. Enrollment: Currently – 55 students enrolled  

• 88% attendance rate (Overall district average – 81%) 
• District Attendance Incentive – first winner – Brandon Moto 

 
c. Upcoming Events:   

§ Senior graduation meeting – to be scheduled this week 
§ Spring Break – March 17 – 21 
§ NYO (Coach Moto) practice begins – March 24 
§ MAP Testing – 10th grade – March 24 – 28 
§ MAP Testing – 3rd – 9th grade – March 31 – April 11 
§ Senior Class Trip – March 28 – April 6 
§ In-Service – April 7 
§ RediStar – April 15 – 25 – some changes proposed 
§ mClass Assessment – EOY – April 21 – May 2 
§ End of Semester – May 20  
§ Summer School – May 23 – June 5 (subject to change) 

 
 

XI. Items for Advisory School Council Consideration 
 

a. Old Business:   
• Senior Trip update 
• Fishing Trip update – proposed dates end of March 25-27 or  April 

8-10 
 

b. New Business:  
• Search and Rescue tournament – seeking ASC approval (Bonita) 

April 16-19 -  
• Can juniors profit from the concessions?  Yes 
• Bering certificate – sportsmanship award – suggestions – 

attendance (daily), behavior (weekly),  
 

 
XII. Board Policy Review for Public Comments – 



 

Check out the district website for request for Public Comments 
 
 

XIII. ASC Comments – 
• Connexes beside teacher housing – we need to either repair them or put 

them on the surplus sale before they totally deteriorate. 
• We need updates on school calendars for next year. 
• National Parks Service – need art for new building – Jannette will be calling 

in to discuss 
• Pot Luck for last day – school activity/sports day  
• New School – DOT may be pushed back to next year, city did not get 

approved for water program 
 

 
XIV. Items for Next Meeting Agenda –  

•  
 
 

XV. Next ASC meeting:  April 8, 2025, at 7:00 pm. at Deering School 
 

XVI. Approval of Minutes: moved by Denise, seconded by Gloria, approved by voice 
vote 

   
XVII. Adjourn:  Delores moved to adjourn, Kevin seconded. 

 
BP 8321   The Advisory School Council may not hold executive sessions. 







































Kiana Advisory School Council 
Meeting Minutes 

4/04/2025 
 

1. Call to Order: 
Meeting called to order at 12:06pm by vice chairman Victoria Morris filling in for 
Delores Barr. 
 

2. Roll Call: 
Present: Victoria Morris, Teresa Stalker, Jeannette Barr. Absent: Eileen SchaePer, 
Delores Barr. 
 

3. Moment of Silence/Pledge of Allegiance: 
Moment of silence was observed, Pledge of Allegiance said in English. 
 

4. Introduction of Guests: 
Welcome Jeanne Gerhardt-Cyrus. 
 

5. Approval of Agenda: 
James Stewart mentions some calendar items are not listed in the agenda; for 
example, the sledding party on Friday 4/4. He insists on no changes regardless. 
MOTION: Teresa Stalker made a motion to approve 4/4/25 meeting agenda. 
Jeannette Barr seconded. 
 

6. Approval of 3/05/2025 meeting minutes and amended minutes from 2/05/2025: 
MOTION: Jeannette Barr made a motion to approve 3/5/25 minutes and 2/5/25 
minutes as amended. Teresa Stalker seconded. 
 

7. Public Comments: 
Jeanne Gerhardt-Cyrus, as OPT-IN executive director, reports that they are 
amending the trip to Albuquerque due to funding. They will be taking just one youth 
with a staP member to attend this conference and that is Qalissa Jackson-SchaePer 
who has shown promised ePort and dedication for OPT-IN; she shows up, 
fundraises, and helps overall. They are still working on fundraising for this trip and 
their event coming up on May 16th-18th. AK Youth Blanket Exercise, Maniilaq 
Wellness, Martin Wood and Walter Gregg do plan attending Kiana’s OPT-IN Youth 
Conference this May. More have been invited to attend this conference, have yet to 
hear back from them. Jeanne would like to fill out a facility use permit for the ASC to 
authorize because they may need to utilize the school for more space. OPT-IN is 
also hoping their budget revision will be completed by then to help with fares back 
home for their presenters/visitors. They do have the afterschool grant that has been 



Kiana Advisory School Council 
Meeting Minutes 

4/04/2025 
 

active for 2 years now, will have for another 3 years until they reapply. They have 
another grant that is ending in September, may extend it another year depending on 
what happens in the meantime. For this month the staP would like to plan a 
community breakfast, and the youth is going to help Lee Sea Air with their 
community Easter egg hunt. In the month of March they have had 5 youth make 
Club15, meaning they have attended OPT-IN for 15 days in the month of March 
which never happened in the previous quarter. Jeanne is also in the process of 
training Eesa Smith for her to take over her position this coming July. 
 

8. Correspondence: 
No correspondence. 
 

9. Report from Councils: 
No council members. 
 

10. Principal’s Report: 
a. Sports: Ronnie Hawley has implemented NYO activities during school all 

year: every Friday during Inupiaq sessions and during PE. The NYO team will 
be participating in more events this year. 

b. Sport Uniforms: Planning to order new cross-country uniforms as well as 
boys, girls, and middle school basketball uniforms soon. The volleyball 
uniforms are in good shape and may be replaced after one more year of use.  

c. March family night: It was a great turnout, said almost all the tables were 
filled. Ronnie Hawley made baleen earrings and necklace for a bingo prize 
winner. 

d. Attendance: Still ePectuating the 10gal fuel drawing for students with 90% 
attendance or higher. The district generates which students are eligible to 
enter every two weeks. Our attendance still struggles especially when 
basketball season was still in play. Kiana’s attendance rate is at 74 almost 
75%. 

e. Facility Use Permits; Chukchi College would like to utilize a classroom for 
sewing classes and the Kobuk 440 to use the gym and home ec room. 

f. Arctic Care: District set up with the military for them to come in and provide 
health care for everybody. They come April 8th-16th, the vet 11th-13th. The 
school will provide lodging and may use the shop for the vet.  

g. Suicide Awareness: Community event April 9th 3:00pm. Maniilaq will be 
hosting this gathering in the gym. 
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Meeting Minutes 

4/04/2025 
 

h. Calendar 
i. Every Thursday Night: sewing in the sewing room. 

ii. Every Friday afternoon is Inupiaq day for middle and high school. 
iii. March 28th-April 3rd Juneau for Lobbying State Senate and House. 
iv. April 3rd-4th Kobuk 440 and bicyclists. 
v. April 7th-10th Red Dog Mine trip. 

vi. April 11th-12th NYO Regionals in Kotzebue. 
vii. April 16th-17th ASC training in Kotzebue. 

viii. April 13th-19th NANA-College trip to Anchorage & Juneau. 
ix. April 21st-May 2nd mClass training. 
x. April 24th Family literacy night. 

xi. April 30th-May 4th SIG and Reading Symposium in Anchorage. 
xii. May 6th Senior Dinner. 

xiii. May 7th ASC meeting. 
xiv. May 7th Baccalaureate at the friend’s church at 6PM. 
xv. May 9th Kindergarten graduation at 10am and senior graduation at 

6pm in the gym. 
xvi. May 20th Last day of school. 

xvii. May 27th-30th ASLI Conference in Anchorage. 
 

11. Items for Advisory School Council Consideration: 
a. Old Business- Ratify the Kobuk 440 facility use permit for mushers to use the 

gym and home ec room the night of April 3rd. 
MOTION: Teresa Stalker made a motion to ratify the Kobuk 440 facility use 
permit. Jeannette Barr seconded. 

b. New Business- Chukchi College’s facility use permit from April 11th-13th for 
sewing classes. 
MOTION: Jeannette Barr made a motion to approve Chukchi College’s facility 
use permit. Teresa Stalker seconded. 
 

12. Public Comments: 
Jeanne Gerhardt-Cyrus, as regional board member would like to mention she will 
not be attending in the ASC training coming up but will be participating. They will be 
reviewing policies, budgets, and funding options- legislative depending. Hard 
decisions will have to be made but a lot is still in there until they know what they will 
be working with. James Stewart who attended this legislative meeting says what he 
thinks is going to happen is they may add 680 to the budget after the Senate and 
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Meeting Minutes 

4/04/2025 
 

House are done with it. It’s less than the 1,800 they would’ve had from the inflation 
adjusted funding. The 680 added will leave them roughly 7 million short rather than 
12 million. 
 

13. ASC Members Comments: 
No comments. 
 

14. Schedule next meeting: 
Next meeting May 7, 2025, at noon. 
 

15. Adjournment: 
Meeting adjourned at 12:41pm. 






	UPDATED ASC MEETINGS MIN 
	4-22-25  Kotzebue ASC minutes
	Combined Advisory School Council Minutes
	JNES 3-11-25  Kotzebue ASC minutes
	DRG March 11 Agenda 
	ABL 2025.03.10.ASC.Minutes


	ORV ASC April Minutes

