STAR OF THE NORTHWEST
MAGNET SCHOOL

Kotzebue Schools
Advisory School Council
Tuesday, April 22, 2025
6:00 PM KMHS Library or Via Teams / Call in Audio

Microsoft Teams Link: | Call In Number: 907-308-3192 | [Elit[a]

https://bit.ly/kotzASC Conference ID: 225 993 185# & :
1. Calling of meeting to Order, Roll Call Call to order 6:05pm
2. Establishment of Quorum: Ray Troyer, Victoria Ferguson, Ashley Madison, & Cory Jackson
3. Approval of the Agenda Motion: Victoria Ferguson Second: Cory Jackson
4. Pledge of Allegiance/Moment of Silence
5. Introduction of Guests and Public Comments Guests: Joe Groves, Faith Jurs, Corey Shepherd,
Jessica Heisler, Marjorie Baker, & Darleia Caldwell
6. Correspondence
7. Reports

a. Principal and Activity Reports:
i. JNES: Presented by Corey Shepherd
6" grade: Moving forward with the plan to transition 6" grade to Elementary.
Teaching positions will be posted.
Book fair: Approximately half of the books sold. Option to send books back for
credit.
ii. KMHS: Presented by Jessica Heisler
Lock ins: seniors. Movie nights separated by grade.
Academic / Athletic banquets scheduled for May 7.
iii. STAR of the Northwest Magnet School, ATC, Homeschool: Presented by Joe
Groves
Homeschool moved to District Office.
b. Discussion ltems
i. Recap of ASC Training
Table ASC training discussion till next meeting due to Members not present.
ii. ASC elections in October
Four seats on ASC Election October 2025
Ray Troyer and Bree Swanson seats up in 2025.
Ashley Madison and Cory Jackson.
When appointing a person to a vacancy, that person fills the spot until the
upcoming election, to fill out the remaining term of the seat.
ii. Interim approval process for Facility Use Agreements
ACS Training — Policies emphasized since the majority of facility use agreement
requests are made in between meetings, the method to provide consent and
guidance is to establish guidelines that empower Principals to make informed
decisions and act in good faith under the presumption of the ASC.
iv. School calendar options
Ray: Lean towards the consensus of the survey respondents. Victoria, Cory, &
Ashley support option 2.
8. Action ltems
a. Reorganization of Council
Kris Rose remains as Vice-President.
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b. Facility Use Agreements
i. Arctic Circle Racing Association (sent by email).
9. lItems for ASC Consideration
a. Board Policy Revisions and/or new policies
If there are policies that parents or concerned individuals bring up, the discussion will be
brought up at the next meeting.
b. Old Business
c. New Business
10. Public Comments
11. Council Comments
Victoria: Nice job, Ray directing the meeting. Very cool to see what our community and
extensions of our community has access to. Corey does a great job reaching out to families. It is
neat that our high school is becoming a high school for teenagers again, thank you Jessi for the
job you are doing. Thank you for everything. Thank you to Faith for putting on the PBS event for
the kids, they loved it.
Ashley: Thank you for the support and appreciation for our kids. Thank you for finishing the year
strong and on a high note as it makes the kids excited for the following year.
Cory: Thank you for the reports. Really like and appreciate what everyone is doing.
Ray: Thank you for the reports. Feels like the first school year since Covid that things are back to
normal. Personal note for the next meeting — end of year financials. Fight for the money and pay
attention to it.
12. Date for Next Meeting — May 22, 2025 at 12:00pm
13. Approval of Minutes Motion: Victoria Ferguson Second: Cory Jackson
14. Adjournment 7:26pm

BP 8321  The Advisory School Council may not hold executive sessions.

ASC Members 2024-2025

Bree Swanson Seat A 2025 Victoria Ferguson Seat E 2027
Jade Hill Seat B 2027 Ray Troyer Seat F 2025
Ashley Madison Seat C 2026 Cory Jackson Seat G 2026
Kristofer Rose Seat D 2027
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STAR OF THE NORTHWEST
MAGNET SCHOOL

Kotzebue Schools
Advisory School Council
Tuesday, March 11th, 2025
6:00 PM KMHS Library or Via Teams / Call in Audio

The public can also join the Kotzebue ASC meetings via TEAMS meeting.
Please see the call in information below.

1. Calling of meeting to Order 6:08pm, Roll Call Microsoft Teams meeting
2. Establishment of Quorum Join on your computer or mobile app

a. Bree S‘_Nanson Click here to join the meeting on your
Jade Hill — Absent computer or mobile app

Kris Rose

Alternate VTC dialing instructions

®ao0vo

Ashley Madison Or call in (audio only)
Ray Troyer 1-907-308-3192
f.  Victoria Ferguson - Excused ID: 187 082 131#

3. Approval of the Agenda: Ashley Madison Motion, Kris Rose Second
Pledge of Allegiance/Moment of Silence
5. Introduction of Guests
a. Terri Walker
Cory Jackson
Jessica Heisler
Corey Shepherd
Joe Groves
Marjorie Baker
Terry Cooper
David Cooper
6. Correspondence
7. Accept Resignation of Member / Swear in Seat G
a. Cory Jackson Swore In by Kris Rose
8. Reports
a. Principal and Activity Reports:
JNES Presented by Corey Shepherd & Marjorie Baker
e Kris: Thinks the sign up for Lions Club parent involvement is good. Would like to
see that style more often from teachers. How will you help in the classroom?
Does not force involvement but opens the door.
KHMS Presented by Jessica Heisler
e Kris: Was Mr. Kerber’s departure a surprise? Jessica: It was not pre-planned but
worked out for Mr. Kerber’s personal situation.
STAR of the Northwest Magnet School, ATC, Homeschool Presented by Joe Groves
b. Discussion Items
i. Consider reorganization at next meeting.
9. Action ltems
a. Facility Use Agreements Approve as a block: Ray Troyer Motion, Bree Swanson Second
i. Arctic Circle Racing Association (approved by email)
i. KMHS Weight Room
iii. Wrestling Club

B
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b.

C.

iv. Alaska Humanities Forum film showing
v. Men’s and Women'’s City League
KMHS / JNES demographic shift- 6! grade: Unanimous Approval

e Faith Jurs: Elementary Pre-k — 6™ grade and KMHS 7" — 12t" grade. 6'" grade
pod potentially be utilized as a day care center.

e Kris Rose: Timeline for demographic shift? Faith: Next year.

e Funding: overall JNES funding increase, KMHS funding decrease due to shift in
location where children and staff are housed.

o Kris: 7" & 8™ graders: What is their identity? Jessica Heisler: We try to be one
school, limit separation between middle and high school.

e Bree Swanson: 6" graders tend to be more immature. Keeping them in
elementary gives them that one extra year in maturity.

e Faith: 5" graders are anxious to have lockers.

e Ashley Madison: What is the plan for staffing. Would KMHS teachers move to
elementary? Faith: opinion — 6" grade teachers trained as elementary teachers
would be ideal as it is self contained classrooms. Jessica: developmentally it
would be good.

e Cory Jackson: Daycare side of it: insurance or liability wise is there a concern?
Would that be higher or separate? For the 6" grade switch, yes for it.

e Ray Troyer: Would this allow 7" & 8™ to have more time in arts or gym activities?
Jessica: The schedule could stay more consistent for those students.

ASC Training — 4/16 — 4/17 — two members needed

10. Items for ASC Consideration

a.

b.
c.

Board Policy Revisions and/or new policies
i. Corey Shepherd: Student/ Parent handbook does not address that you must be
in school on X day in order to attend sports events that night. It is a good
practice, it is difficult to enforce but we do our best. Jessica Heisler: there are
logistical areas to look into.
Old Business
New Business

11. Public Comments

a.

Terry Cooper: Thank you for allowing the public to be in attendance, especially my son.
Thanks to Corey for the transparancy and breakdown of the funding. This helps build
trust and faith to those who want to help with programs. Question with policies: What type
of policies does ASC revise or establish? Do they look into employee work policies?
Bree: We do not deal with personnel issues. Terry: likes the idea of child care. Thinks
people would find it welcoming and equitable. More of an opportunity to have teachers
able to bring their children to help with sports. How can we be more aware of ASC
meetings? Is there a way to push out more publicly with parent and community
involvement, saying what we do. Can ASC be somehow more user friendly. Kris: We can
try harder to let people know where the meetings are. Corey: Can send a text out once a
quorum is present.

Terri Walker: Lobbying team meeting with, including Corey, a couple of principals and a
business director. As it looks right now, if we were to receive $0 funding for next year
would have to cut $10 million dollars. We have been cutting every year, chipping at
areas. This would mean we would have to really cut things that would hurt. Two bills:
House bill 69 that has an increase of $1000 inside the BSA. Senate bill 82, Governor has
a lot of stipulations surrounding what the money can be used for. Suggest parents call on
Thursday 3/13 4:30-6:30 into a Senate Finance Committee meeting. This group
determines the whole budget for the state. Bree: Very important for everyone to speak up
to support funding for education.

12. Council Comments

a.

Bree: Appreciate the reports. Exciting to see stuff come together. Excited to know we do
not have a turnover in the high school next year. Glad Jessica and other teachers are
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coming back. It has been revolving, so very grateful to have solid stuff coming back next
year. Even though there will be logistical areas to think about. Glad to see all of the
actitivies going on, especially at ATC. Trades are so important. Some people don’t want
to leave the region so being able to be here for that is great.

Cory Jackson: Good tonight. Thank you everybody. Good discussion. Really nice to see
all the programs. Like the budget breakdown. Suggested doing a sport recognition,
recognize our kids and all of our hard work. Jessica: 6" — 11" grade May 19" sports
recognition. Seniors will be done at the senior banquet.

Ray Troyer: Thank you for the reports. Great to see that attendance is holding steady.
Intrested to see what it looks like next month after the sickness. Valentines day at ATC
was great. It was really good. Would do it again.

Ashley Madison: Thank you for all the programs starting with our younger ones and
through those who attend ASC. | really appreciate all of the effort going into our programs
and our kids. Thank you for the support of our Kotzebue Lady Huskies as they are
making their way to State. They request a banner to show their accomplishment.

Kris Rose: Fun to see from the little ones all the way up to the older ones. Thank you for
the conversation for the 6" grade, we all agree. Glad that worked out and bodes well for
the group.

13. Date for Next Meeting- April 22, 2025 at KMHS
14. Approval of Minutes Bree Motion, Ray Second
15. Adjournment 7:40pm

BP 8321  The Advisory School Council may not hold executive sessions.

ASC Members 2024-2025

Bree Swanson Seat A 2025 Victoria Ferguson Seat E 2027
Jade Hill Seat B 2027 Ray Troyer Seat F 2025
Ashley Madison Seat C 2026 Cory Jackson Seat G 2026
Kristofer Rose Seat D 2027
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DFER] NG PO BOX 36009 e Deering, Alaska 99736 e (907) 363-2121
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Advisory School Council
Agenda
March 11, 2025, 7pm

|.  Call meeting to order: called to order by Kevin 7:02

II.  Roll Call
_x_ Delores lyatunguk 7:05 Term: Seat A 2025
_X_ Gloria Carter 7:15 Term: Seat B 2026
_X_ Roberta Moto Term: Seat C 2027
_x_ Denise lyatunguk Term: Seat D 2026
_x_ Kevin Moto Term: Seat E 2025

[ll.  Moment of Silence:

IV.  Approval of Agenda: Denise moved Roberta seconded - approved
V. Introduction of Guests/Staff members: Carey Halnier - counselor
VI.  Restructuring of officers: tabled for next meeting

VIl.  Public Comments: none

VIll.  Correspondence: none

IX. Reports from Committees:

e Graduation Committee — meeting needs to be scheduled for this week
with seniors and their parents

e Need to order more for ceremonies

e District covering diplomas and covers

e Senior pictures — use some of the senior class money for pictures while in
Hawaii

e Meeting will be scheduled ASAP — Wednesday or Thursday this week

e Hannah ordering balloon arch

e Sports banquet — volunteers needed — May 12 following graduation

NORTHWEST ARCTIC BOROUGH SCHOOL DISTRICT

MISSION: To provide a learning environment that inspires and challenges students and employees to excel
VISION: To graduate all students with the knowledge, skills, and attitudes necessary for a successful future




e Delores moved to approve expenditure of Student Activities funds to
purchase dinner from NMS, Gloria seconded, motion approved.

e Graduation set for May 12 — 6:00 start time, dinner to follow

e Student speeches — each student will be expected to give a speech

e Ask the students who they would like to give the graduation speech — Joe
suggested,

X.  Principal’s report:
a. Student Activities Account: Total Fund Balance $114,704.21
(Accounting is roughly one month behind in allocating deposits)
e $20,498.03 — senior class

b. Enrollment: Currently — 55 students enrolled
e 88% attendance rate (Overall district average — 81%)
e District Attendance Incentive — first winner — Brandon Moto

c. Upcoming Events:

Senior graduation meeting — to be scheduled this week
Spring Break — March 17 — 21

NYO (Coach Moto) practice begins — March 24

MAP Testing — 10" grade — March 24 — 28

MAP Testing — 3™ — 9" grade — March 31 — April 11
Senior Class Trip — March 28 — April 6

In-Service — April 7

RediStar — April 15 — 25 — some changes proposed
mClass Assessment — EOY — April 21 — May 2

End of Semester — May 20

Summer School — May 23 — June 5 (subject to change)

XI.  Items for Advisory School Council Consideration

a. Old Business:
e Senior Trip update
e Fishing Trip update — proposed dates end of March 25-27 or April
8-10

b. New Business:
e Search and Rescue tournament — seeking ASC approval (Bonita)
April 16-19 -
e Can juniors profit from the concessions? Yes
e Bering certificate — sportsmanship award — suggestions —
attendance (daily), behavior (weekly),

XIl.  Board Policy Review for Public Comments —



Check out the district website for request for Public Comments

X, ASC Comments —
e Connexes beside teacher housing — we need to either repair them or put
them on the surplus sale before they totally deteriorate.
e We need updates on school calendars for next year.

e National Parks Service — need art for new building — Jannette will be calling
in to discuss

e Pot Luck for last day — school activity/sports day
e New School — DOT may be pushed back to next year, city did not get
approved for water program

XIV.  Items for Next Meeting Agenda —
[ )
XV. Next ASC meeting: April 8, 2025, at 7:00 pm. at Deering School

XVI.  Approval of Minutes: moved by Denise, seconded by Gloria, approved by voice
vote

XVII.  Adjourn: Delores moved to adjourn, Kevin seconded.

BP 8321 The Advisory School Council may not hold executive sessions.



AMBLER SCHOOL

PO BOX 109 e Ambler, Alaska 99786 e (907) 445-2154

Advisory School Counsel Minutes

Date: 3/10/2025
Time: 12:00 (working lunch, pizza provided)

Principal: Kevin D. Matthews

ASC Members: X Nellie Cleveland
X Clara Cleveland
Frances Williams
J Mary Douglas

Mary Ramoth

X

Quorum Established: X Yes [ No

1. Call to order — Nellie Cleveland called the meeting to order at 12:02.
Roll call — (see above)
Re-Organization of Officers (rescheduled from last meeting) Motion to table by Mary
Ramoth, 2" Clara Cleveland — approved(tabled)
Moment of silence ' ,
5. Introduction of Staff and Guests — Lisa Carter, Nina Duallo, Grace Felisilda, and, Linda
Skadowski. Mr. Matthews was present
6. Approval of Agenda — (will add NANA) (tabled 3)
7. Approval of Minutes (didn’t have time to compile during last meeting) Motion to approve —
Mary Ramoth and 2™ by Clara Cleveland - approved
8. Correspondence —
1. Parent Complaint (student discipline) (see attachments)- Mr. Matthews explained the
policy — Mary Ramoth complimented.the use handbook.
2. NANA Construction — building corn hole games
9. Principal Report
A. Student Activities & Funds Update
1. Activity Fund. - $62,498.98 (purchased additional concession supplies) (smoke
damage)
Counseling/Mental Health
3. Youth Leader’s Retreat (end of March)- Clara Cleveland stated that Youth Leaders
should be working to help improve student behaviors by setting the example. Youth



AMBLER SCHOOL

PO BOX 109 e Ambler, Alaska 99786 e (907) 445-2154

Leaders need to be leaders. They shouldn’t get upset when reminded to do the thing,
like morning announcements. We need to make sure they are being active and
supporting things like morning activities. (Note: we still do not have éccéss to the
gym and our Youth Leaders can help manage the library time in the morning.) — Mary
Ramoth expressed her support what Clara Cleveland was saying. “They need to
know what is expected of them. The ASC expects the Youth Leader advisor to step
up.. Mary Ramoth asked if the advisor needs to be a school emﬁloyee? All EDC
(e)itra duty contract) work needs to be complete after school and not on school time,
as noted by Clara Cleveland. Youth Leaders do meet weekly and Clara Clevelend
expressed her support for the weekly activity nights on Tuesday and Thursday —
Nellie Cleveland voiced her support.

B. Student Attendance & Enroliment
60 students total (unchanged)(gaining 1 this week)

Pre-K . 7 (down 1)

K-6 vt

MS 13 (up 1)

HS . 8 (2 Seniors- down 2)

Attendance Report Attached — ADA 82.57% - current 84.01%- last month — Clara
Cleveland stated that we need to use things like the prom and Kobuk 440 to
encourage students to come to school. Students -must come to school to participate.
Several of the ASC Men;\be(s voiced their supported. Mary Ramoth talked about
how they use to do thing back in the day (grizzly BUéké). Linda Skadowski made
some comments on attendance. Nellie Cleveland added to the discussion. Clara
Cleveland suggested making it a competition between classes, incentives by grade
or class. The group discussion continue with ideas about using positive peer
pressure and encouraging stUdenf leaders.

Nina Duallo asked about seniors and getting ready for graduation. Clara Cleveland
asked about losing students and how it will impact staff levels. Mr. Matthews said he
would follow up. Mary Ramoth asked about school funding and budget cuts. Clara



AMBLER SCHOOL

PO BOX 109 ® Ambler, Alaska 99786 e (907) 445-2154

Cleveland asked about the gym. Mary Ramoth noted that there was a joint meeting
to prioritize fixing the gym, stating.that it is important to get the gym back online.
(Note — the city and tribe are looking at options). Nellie Cleveland talked about not
being a member of the local tribe.

C. Upcoming Events
NWABSD Board Meeting April 28, 2025, at 4:00 P.M.
4™ Quarter — P/T Conferences — Report Cards
Prom

Spring Break
Youth Leader’s Retreat

ASC Meeting in Kotzebue — Mary Ramoth wants to make sure the ASC picks up

good ideas on what we are doing and should be doing. Clara Cleveland noted that in
the past, the Ambler ASC was the only one talking, the other groups were just
listening.

AK Star

NANA Nordic

Science of Reading Conference in Anchorage- Clara Cleveland asked who was

going and asked about PBIS conference, noting that the Safe and Civil Conferences
are during the summer. Mr. Matthews will follow up with SIG (school improvement
grant) while attending the conference in May. Mr. Matthews will also attend the

Alaska School Leadership Institute in late May.

Graduation
10. Youth Leader Report — Marvin Sheldon and student — none not here (second meeting
missed)
11. Board Policy Review for Public Comment —
1. None -
12. Items for Advisory School Council Consideration
"A. Old Business
-a. ASC Officers (pending full ASC)
b_‘i.j: ! B.* New Blisiness

-y

- Discipline



13.

14,

15

16.

17.

AMBLER SCHOOL
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- Closed Campus — The campus is still closed. The daily attendance report is
looking better but we still have too many students absent, even excused
absences count. Clara Cleveland asked if the ASC has any input into school
lunch. Questions - what are Wé feeding the kids? is food missing?' Mr. Matthes
replied, yes, the ASC has the ability to address concerns. (Note — the ASC is the
voice of the community and needs to express those concerns as we are right

. now.)
- Grades 9-12 to visit NANA office
Attachments for ASC:

a. ASC Minutes — 02/18/2025 (pending approval)

b. Attendance Report from District

¢. Insurance Email i

d. Discipline Chart from handbook
Public Comments — Mary Ramoth (representing NANA) talked about the high school job
programs, youth outreach, would like to meet with 9/10" graders. A time will be scheduled to
meet with students. Clara Cleveland asked about the progrém. (see the attached flyer)
ASC member comments 4 Clara Clevelaﬁd, “hank your for the pizza, thanks for sharing
thoughts and considerations. Nellie Cleveland — Thank you to staff, appreciate that staff is
here even ifjust for pizza. Mary Ramoth was also grateful ‘for the pizza. She also inquired
about adjusting the meeting timé. THere‘was a brief discussion on meeting times. (Note: it
is the next item on the agenda) ‘
Time and Place of next meeting

Monday April 14th at 3:40 (Regular)

- Discussion on rrieetihg times and agenda — Clara Cleveland reiterated
that advisors need to be at the meetings. Nellie Cleveland asked about
putting clubs and other activities on the agenda.

Approval of Minutes — Mary Ramoth made motion to approve, 2™ by Clara Cleveland,
approved.

Adjournment - 1:17 — Clara Cleveland made a motion to adjourn, Frances Williams provided
a 2", approved.
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Pending Approval

Advisory School Counsel Agenda—

Date: 2/03/2025 — Rescheduled 02/18/2025 /Vl( AU ,[-€§
Time: 3:40-PM — 12:00 PM

Principal: Kevin D. Matthews

ASC Members: Nellie Cleveland

Clara Cleveland (excused- sick)
Frances Williams

Mary Douglas

Mary Ramoth (excused)

OXKXOKX

Quorum Established: X Yes [ No

Call to order — 12:04
2. Roll call -
Re-Organization of Officers (rescheduled from last meeting) — motion to postpone - Mary
Douglas — seconded by Fran Williams - Approved
Moment of silence
Introduction of Staff and Guests — Ms. Skadowski
6. Approval of Agenda — motion to approve — Mary Douglas — seconded by Fran Williams —
approved (with corrections on #8 and #10)
7. Correspondence —
Parent Complaint (student picking on her son)
Community Complaint (Incident)
Request for lodging (GCI)
Request for lodging — human powered/biker
NANA Nordic — student skiing
8. Principal Report
A. Student Activities & Funds Update
1. Activity Fund. - $67,036.08 (down about $4,000)(Ice Machine, concession stand,
etc...

ok~ 0w~

Incident
Counseling/Mental Health



AMBLER SCHOOL
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B. Student Attendance & Enroliment
60 students total (down 4)(losing 1 and gaining 1 this week)

Pre-K 8

K-6 32

MS 12

HS 8 (2 Seniors- down 2)

Attendance Report Attached — ADA 82.57% - current 84.01%- last month
C. Upcoming Events
NWABSD Board Meeting February 25, 2025, at 4:00 P.M.
9. Youth Leader Report — none
10. Board Policy Review for Public Comment —
1. Board Vacancy (see attachment)
2. 02/25/2025 — Board Meeting (no attachments yet)(released the day after meeting)
11. Items for Advisory School Council Consideration
A. Old Business
a. ASC Officers (pending full ASC)
B. New Business
- Prom
Nellie Cleveland noted that we have dresses and stuff for prom here. Discussed
hair and getting ready. Discussion on food. Shungnak will be providing,
catering, etc... discussed volunteers to haul students (back ground checks) —
leave on Friday, return on Sunday
Attachments for ASC:
a. ASC Minutes — 01/13/2025
b. Attendance Report from District
12. Public Comments — none
13. ASC member comments — Nellie Cleveland — Thank you!
14. Time and Place of next meeting

Monday March 10th at TBA (Regular) — Parent/Teacher Conference —

working lunch (pizza)
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15. Approval of Minutes — Fran Williams made a motion to move Approval of Minutes to next
meeting — seconded by Mary Douglas - Approved
16. Adjournment — Motion by Fran Williams — seconded by Mary Douglas — approved — 12:37



District Attendance 8-20-24 to 2-28-25.xlsx

NWABSD
08/20/2024 to 02/28/2025 = 120 schoo! days
K-12 Attendance
8/20/24 - 2/28/25

Grade Carry Mult Actual Days Days Days Ambler School 82.02%
Level Fwd Gain Gain Loss Ending Days OffTrack N/E Absent Attd ADA ADA % Buckland School 86.16%
PK3 0 13 0 0 13 1554 0 219 0 1335 11.15 100.00% Deering School 87.80%
PK4 0 117 3 18 99 13638 0 1689 3210.5 8738.5 73.02 73.13% Kiana School 77.31%
KG 0 146 1 10 136 17349 0 1117 3921 12311 102.83 75.84% Kisimgiugtug School  63.06%
Subtotal 0 276 4 28 248 32541 0 3025 7131.5 22384.5 187 75.84% Kobuk School  90.73%
1 0 141 2 16 125 16631 0 1466 2926.28 12238.72 102.23 80.70% June Nelson Elementary 83.61%
2 1 167 1 11 157 19989 0 1019 3587.11 15382.89 128.47 81.09% Kotzebue Middle/High School 81.83%
3 0 140 2 8 132 16511 0 711 2567.1 13232.9 110.56 83.75% Napaagtugmiut School 80.35%
Subtotal 1 448 5 35 414 53131 0 3196 9080.49 40854.51 341.26 81.82% Aqgqgaluk High/Noorvik Elementary  81.09%
4 0 139 4 13 126 16165 0 1151 2530.45 12483.55 104.19 83.15% Davis-Ramoth School 76.69%
5 0 162 3 12 150 19035 0 860 3088.26 15086.74 125.97 83.01% Shungnak School  79.64%
6 1 157 1 9 149 18791 0 913 2924.2 14953.8 124.92 83.64% NWABSD Home School 100.00%
Subtotal 1 458 8 34 425 53991 0 2924 8542.91 42524.09 355.08 83.27% District 80.53%
7 0 165 2 10 155 19510 0 1056 3105.3 15348.7 128.17 83.17%
8 1 158 5 16 143 18429 0 1524  2979.45 13924.55 116.3 82.37%
Subtotal 1 323 7 26 298 37939 0 2580 6084.75 29273.25 244.47 82.79%
9 1 176 4 27 150 20701 0 3159 3706.36 13835.64 115.57 78.87%
10 5 160 7 33 132 18925 0 3534 3613.98 11777.02 98.26 76.52%
11 2 151 4 29 124 17830 0 3166 3603.37 11060.63 92.4 75.43%
12 / 172 3 45 134 21078 0 3123 3924.45 14030.55 117.1 78.14%
Subtotal 15 659 18 134 540 78534 (0] 12982 14848.2 50703.84 423.33 77.35%
Grand Total 18 2164 42 257 1925 256136 0 24707 45687.8 185740.2 1551.1 80.26%
K-12 Attend 18 2034 39 239 1813 240944 0 22799 42477.3 175666.7 1467 80.53%

Report Calculations

(( Carry Fwd + Gain - Mult. Gain ) X School Days ) = Actual Days

Actual Days - ( Off Track + Days N/E + Days Absent ) = Days Attd

[ Days Attd / (Actual Days - Off Track - Days N/E )] X 100 = ADA%

[Note: Multiple gains are for students that entered more than one time during the report time span.



District Attendance 8-20-24 to 2-28-25.xlsx

Ambler School
08/20/2024 to 02/28/2025 = 120 school days

Grade Carry Gain Mult Loss Ending Actual OffTrack Days Days Days ADA ADA %
Level Fwd Gain Days N/E Absent Atid
-2 0 0 0 0 0 0 0 0 0 0 0 0.00%
-1 0 8 0 0 8 960 0 66 366 528 4.4 59.06%
0 0 4 0 0 4 480 0 0 91 389 3.24 81.04%
Subtotal 0 12 0 0 12 1440 0O 66 457 917 7.64 66.73%
1 0 6 0 0 6 720 0 0 94 626 5.21 86.94%
2 0 6 0 0 6 720 0 0 119 601 5 83.47%
3 0 3 0 0 3 360 0 0 64 296 2.46 82.22%
Subtotal 0 15 0 0 15 1800 0 0 277 1523 12.67 84.61%
4 0 5 0 0 5 600 0 0 86.5 513.5 4.27 85.58%
5 0 6 1 2 4 600 0 76 54.5 469.5 3.91 89.59%
6 0 6 0 2 4 720 0 223 115 382 3.18 76.86%
Subtotal 0o 17 1 4 13 1920 0 299 256 1365 11.36 84.20%
7 0 4 0 0 4 480 0 0 53.7 426.3 3.55 88.81%
8 0 11 2 2 9 1080 0 67 150.84 862.16 7.18 85.10%
Subtotal 0 15 2 2 13 1560 0 67 204.54 1288.46 10.73 86.30%
9 0 5 1 1 4 480 0 181 94,16 204.84 1.7 68.50%
10 0 3 1 2 1 240 0 40 86.54 113.46 0.94 56.73%
11 0 3 1 2 1 240 0 28 6548 146.52 1.22 69.11%
L% 0 5 0 3 2 600 0 174 99.86 326.14 2.71 76.55%
Subtotal 0 16 3 8 8 1560 0 423 346.04 790.96 6.57 69.56%
Grand Total 0 75 6 14 61 8280 O 855 1540.6 5884.42 48.97 79.25%

K-12 Attend O 67 6 14 53 7320 ) 789 1174.6 5356.42 44.57 82.02%

Report Calculations

(( Carry Fwd + Gain - Mult. Gain ) X School Days ) = Actual Days

Actual Days - ( Off Track + Days N/E + Days Absent ) = Days Attd

[ Days Attd / (Actual Days - Off Track - Days N/E )] X 100 = ADA%

[Note: Multiple gains are for students that entered more than one time during the report time span.



Discipline Chart

Level 1 Offenses

Principals have the authority to change consequences as a

Oifense Offense 1 Offense 2 Offense 3 Subsequent Offenses
Levels
Level 1 infractions include behaviors, which disrupt the learning environment and occur within the classroom, on school
General Misconduct/ grounds and during school activities. In addition to the mentioned consequences, other consequences may include, but
Level 1 are not limited to: detentions, verbal reprimands, demerits, time-outs, withholding honorary offices in clubs or

Health Issues

organizations, seating changes, assigned school duties other than class tasks, student contract, denial of class
privileges, and specially-designed assignments.

Disobeying classroom rules

Violating dress code

Public display of affection

Refusal to obey staff
Directives

Cell Phone Infraction

Violating safety rules

Insults, put-downs, name-
calling, teasing

Disruptive behavior

Unauthorized foods or
drinks

Littering

Non-participation in the
classroom

Unauthorized use of
phones

Horseplay; pushing,
shoving, scuffling

Cheating

Non-direct use of profane
language or obscene
manifestation

Any violation which the

teacher or Principal may

deem reasonable to fall
within this category

Inappropriate use of laptop

—

Discussion with
student.

Parent/guardian may
be contacted by
teacher and/or
student.

Classroom-based
management plan
followed.

N

Informal teacher/student
conference.

Parent/guardian contact by
teacher.

Classroom-based
management plan
followed.

Formal teacher/student/parent
conference.

Written suggestions for
individual improvement.

Classroom based management
plan followed.

Site Administrator informed by
teacher.

w

Formal
parent/guardian and
administration
conference with
teacher/student.

Prior written
suggestions for
individual
improvement
reviewed and
updated.

School-wide
management plan
followed.

Student moved to
Level 2 offenses.




Level 2 Offenses

Principals have the authority to change conseguences as appropriate to each situation.

Offense Offense 1 Offense 2 Offense 3 Subsequent Offenses
Levels
Level 2 infractions include behaviors, which result in potential harm to student and staff or persistent misbehavior. 1n
Significant addition to level one consequences, other consequences may be given including: Saturday detention, temporary removal
Level 2 _s_Moo:Q:Q from class, referral to outside agency or law enforcement, school suspension (in, out, and/or after), withdrawal or

restriction of privileges in extracurricular activities or honorary offices, computer restrictions, behavioral contracts,
counseling, or other consequences determined to be reasonable and appropriate by the Principal.

Chronic Level 1
Infractions

Theft and vandalism
offences

Gambling

Trespassing

Directed use of
profane language or

Inappropriate physical
contact of another
_ person

Possessing or using
matches or a lighter

Sexual harassment

Disruption of school
activities

Temporary removal from
class/school at principalis
discretion up to 1 day.

may require a written
apology at the principals
discretion.

—

Temporary removal from
class/school at principal g
discretion up to 2 days.

require a written apology at

the principal 8 discretion.

Temporary removal from
class/school at principal8
discretion up to 5 days.

may require a written
apology at the principal8
discretion.

Temporary removal
from class/school at
principals discretion up
to 9 days.

Mandatory parent

obscene Mandatory parent oo:ﬁmﬂm Mandatory parent contact b 2. Mandatory parent contact contact by principal.
manifestations by principal. i e oﬂw\ uz:o, al Y¥|" by teacher and principal. All destruction of
Leaving campus All destruction of 3 Al amm:co%o: ow & ert 3. All destruction of property, property, vandalism, or
without permission property, vandalism, or [~ : property, vandalism, or theft theft requires complete
- . vandalism, or theft requires . o
Racial slurs theft requires complete complete restitution by the requires complete restitution by the
Bullying restitution by the student. stu am:ﬁ y restitution by the student. student.
Harassment Violations in this section 4. Violations in the section may 4. Violations in this section Violations in this

section may require a
written apology at the
principal 8 discretion.
Student moved to Level
3 offenses.

Possession of tobacco
products

Same consequences as above PLUS completion of educational component. Enforce AR 5131.6.

Any other violations
that the Principal may
deem reasonable to

fall within this category.
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Level 3 Offenses

Principals have the authority fo change consequences as a

Offense
Levels Offense 1 Offense 2 Subsequent Offenses

Level 3 infractions include behaviors impacting safety and well-being of student and staff and warrants removal
Level 3 Significant Misconduct from the classroom setting immediately. Discipline is to be administered by the Principal. Behavior in this

category is potentially dangerous or destructive to people and property. When applicable, a referral should be
made to law enforcement. These offenses will be investigated and further sanctions may be imposed.

Fighting or instigating a fight

Display or possession of taser,
knife,* chain or other
dangerous objects

Threats to do harm to person
or property. Any threats MUST
be reported to the State
Troopers

-_—

The Principal has the
authority to administer out-

Blatant insubordination toward
school employees

of-school suspension (1-9
days).
*A knife over 2.5 inches in

Consumption/possession of
an illegal drug, alcohol,
tobacco, or drug paraphernalia

length is considered a
deadly weapon which
requires a 30 day

Gang behavior

suspension. The length of

Major burglary, theft, or
vandalism offenses.

this suspension can be
modified by the principal.

Possession of fireworks,
smoke or stink bombs, or any
other pyrotechnic device

2. Students may be restricted
from participating in any
extracurricular activities for a

Possession of pornographic
materials, printed or
electronic

period of 1 week from the
date of suspension.

3. Parent/Guardian notified.
All destruction of property,

Hazing

vandalism, or theft requires

Activating fire alarms without
cause

complete restitution by the
student.

Any violation that the
Principal may deem
reasonable to fall within this
category.

—

i

o

The principal has the
authority to administer out-
or-school suspension (1-9
days).

*A knife over 2.5 inches in
length is considered a
deadly weapon which
requires a 30 day
suspension. The length of
this suspension can be
modified by the principal.
Removal to alternative
education program.
Parents/guardians notified.
All destruction of property,
vandalism, or theft requires
complete restitution by the
student.

Student moved fo Level 4 category

‘
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Level 4 Offenses

Principals have the authority to change consequences as appropriate to each situation.

Offense
Levels Any Offense

Level 4 infractions are behaviors that are expellable and may be punishable by
Level 4 Expellable Misconduct law. Consequences are administered by the Superintendent and NWABSD

Board of Education upon recommendation from Principal. Referrals should be
made to law enforcement personnel.

Engaging in conduct that
contains the elements of the
offense of public lewdness or
indecent exposure

Major sexual abuse or
harassment

Retaliation against school
employees

Engaging in conduct
containing the elements of
the offenses of arson,
murder, indecency with a
child, or aggravated
kidnapping.

Assault

Making a terroristic threat.

Selling, giving, or delivering
controlled substances

Arson or attempt of arson.

Threat to kill or maim another
person

Possessing, using, or exhibiting
a firearm or replica (without
specific permission from the
Principal)*

Possessing, using or exhibiting
a prohibited weapon or replica

Making bomb threats, false
threats or hoaxes, regarding
school safety.

Using or exhibiting any device,
in a threatening manner,
including any Tasers, knife,
pocketknife, or instrument
intended as a weapon

Any violation which the Principal
and Superintendent may deem
reasonable to fall within this

category.

Any violation which the
Principal and
Superintendent may deem
reasonable to fall within this
category.

IAutomatic 20-day out-of-school suspension with recommendation for expulsion
ifor the period of 1- year minimum. Student is put on no-gym list for the entire
school district and is prohibited from all NWABSD property while serving the
expulsion time period. Law Enforcement shall be contacted. Parent/guardian
shall be contacted. *Any incident involving a firearm will result in expulsion for
at least one year.
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2/27125.7:46 AM Mail - Kevin Matthews - Outlook

@ Outlook

Smoke Damage/Gym Fire

From Kevin Matthews <kmatthews@nwarctic.org>
Date Thu 2025-02-27 7:43 AM
To Natalie Dickey <ndickey@nwarctic.org>

@ 1attachment (98 KB)
1004_001.pdf;

Good morning. We have discovered that $1,070 worth of candy has smoke damage from the
gym fire. | don't know if you can claim it for the insurance.

Mr. Matthews - Principal Ambler School
PO Box 109

109 Ambler Drive, Ambler, AK 99786
Phone: 907-445-2154

Fax: 844-845-0939

907.445.5046 Cell Phone

Confidentiality Notice: This e-mail message including any attachments, is for the sole use of the
intended recipient(s) and may contain confidential and privileged information. Any unauthorized
review, use, disclosure, or distribution is prohibited. If you are not the intended recipient, please
contact the sender by reply e-mail and destroy all copies of the original message.

https:/foutlook office.com/mail/sentitems/id/AAMKA DISNWRmNjHLTY 2MDAINGQ4Y S04ANG Y xLWQ2M2E4YjViMjdiY WBGAAAAAABy4dI8Wbjd4S Y EXV jww. 1/1
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of 2

Alaskan Sales LLC
915 E 82nd Ave.

Anchorage, AK 99518

e .

Sales Order

about:blank

Phone: 800-419-5254 Date S.O.No.
e wonos  ALASKAN SALES..
Email: Orders@alaskansales.com 1/16/2025 11960
Website: www.alaskansales.com
Customer Name and Address: Ship To Address:
Northwest Arctic School District Ambler School
PO Box 51 109 Redstone Ave
Kotzebue, AK 89752 PO Box 109
USA Ambler. AK 99786
us
P.0. No.
ltem Ordered Description uoM Waeight Amount .
sy F'.
CC707667 10 M&M Mars Snickers 48/1.86 oz Eal 9.50 72790 | Z. ! o Sé
CC1160 10 Skittles Original Chewy Candy, Full Size, 2.17 oz, CSO 5.8825 541.20 %’ L, 5&9
36¢t ! ! {
CCa432 10 M&M'S Chocolate Candy, Peanut, Share Size, 3.27 CsO 4.905 581.20 |Z- z
0z,24 ct Hee- r
cC1151 10 Starburst Chewy Candy, Original, Full Size, 2.07 cso 5.6575 276.90 ?
02,36 ¢t 2y¥g.2
PE83774 10 Pepsi 120z Cn 12/2 Fm (12Pack) (24/cs) cso 21.00 215.50
0D117603 10 1202 al Can 12x2 Dr Pepper-cs Frid 12/12 Oz Cn cso 21 21490 L —
o 39
OD115583 5 120z al Can 12x2 Coke Frid 12/12 Oz Cn (/cs) cso 21 107.45 6 ‘/ . 79
CC1498286 10 Gatorade Thirst Quencher, Variety Pack, 12 fl oz, CSo 22 259.90
28 ct
7U11388 10 Sunkist 2/12/120z CcSo 21 229,50
HA12413-1 2 Slush Puppie Chetry Squirt, ! x 0.5gal BAO 5.6 40.00
HA12422-1 2 Slush Puppie Cotton Candy Squirt, 1 x 0.5gal EAO 5.6 40.00
HA12415-1 2 Slush Puppie Watermelon Squirt, 1 x 0.5gal EAO 5.6 40.00
HA12420-1 2 Slush Puppie Bubble Gum Squirt, 1 x 0.5gal EAO 5.6 40.00
HA12418.1 2 Slush Puppie Green Apple Flavor Base, 1 x 0.5gal EAO 55 40.00
HA12425.1 2 Sluzh Puppic Orange Squirt, 1 x 0.5gal EAO 5.6 40,00
HA12426-1 2 Slush Puppie Strawberry Squirt 1 x .5 gal EAO 5.6 40.00
HA12428-1 2 Slush Puppie Green Apple Squirt, 1 x 0.5gal EAO 56 40.00
HA12429-1 2 Slush Puppie Strawberry Kiwi Squirt, 1 x 0.5gal EAO 56 40.00
HA12431-1 2 Stush Puppie Grape Squirt, 1 x 0.5gal EAO 56 40.00
CC2304 12 Ortega Que Bueno Nacho Cheese Sauce 106 oz EAO 8 265.44
CC354494 2 Del Sol Sliced Jalapeno Peppers, 1 Gallon EAO 8.00 20.78
Notes:

Page 1

1/21/25, 6:24 AM



High School

NANA @ Internship Program

Gain real-world work
experience with NANA!

g Burial ] |
¢ Educationf:

Apply today for a four-week

paid internship designed for

high school students. Interns

will support shareholder relations
coordinators with administrative

tasks and contribute to special projects.

Duration: Four weeks beginning
June 16, 2025.

Location: NANA offices across the region

These internships are open to NANA shareholders ages 14 and older
who will be entering grades 9-12.

Apply today!
Applications are being accepted until May 23, 2025.
Visit www.nana.com/careers,

call (800) 478-3301, stop by any NANA office,
‘ or scan the QR code




AQQALUK HIGH/NOORVIK ELEMENTARY

PO BOX 165 & Noorvik, Alaska 99763 e (907) 636-2178

April 25, 2025

NOORVIK ADVISORY SCHOOL COUNCIL MEETING April 24, 2025

AGENDA

VI.

MISSION: To provide a learning environment that inspires and challenges students and employees to excel
VISION To graduate all students with the knowledge, skills, and attitudes necessary for a successful future

Call to Order
Pledge of Allegiance
Moment of Silence

Roll Call

lla Ballot Seat A 2027 Present
Mike Zibell Seat B 2027 Present
Selma Sampson  Seat C 2027 Absent
Elsie Sampson Seat D 2026 Present
Jessica Snyder  Seat E 2025 Excused
Kaden Ticket Seat F 2026 Present
Nellie Ballot Seat G 2025 Present
Jaylon Pungalik  St. Rep 2025 Absent

Approval of Agenda
Motion: KT moves, MZ seconds, motion passes
Public Comments
Principal Reports:
A. Senior Trip

B.

Safe, successful, enjoyable (no complaining), trip.
Copier Situation Notification:
The Main School Copy Machine has been down all semester.
The Secondary Copy Machine went down a month ago.
We have reached out to the purchasing department for services, they
are unablz2 to provide a solution.
Nana has supported us in printing permission slips for us.

Suggestion: IRA might have an old machine that our school
could use.Mike will check with them.
ES — We always need a copy machine; it is part of our children’s
education. This is unacceptable.
Snow Removal Equipment
MZ — All this snow, the city can’t keep up. Kotzebue has equipment for
snow removal. It snows here just as much. We wonder if any villages
have snow removal equipment. We need snow removal equipment so

NORTHWEST ARCTIC BOROUGH SCHOOL DISTRICT




we have access to the shop and other entrances to our school. Kids
are helping out where they can but for safety, we need to discuss snow
removal equipment.

ES Or, we can contract with those who have equipment.

IB Yes it would be good, even teacher housing need to be cleaned up.
MZ For fueling purposes too — we have to have access to the shop and
emergency exits/entrances to the building.

ES: Our copy machines and snow removal are top priorities.
NB: | make a motion for the snow removal and copy machine to be a
top priority for the Noorvik ASC. IB | second it. Vote — Unanimous.

VII.  Upcoming School Year Calendar Options

Option 1 and Option 2 Presented
ES What is the wish of the council. Do we want to make a motion?
IB That would be good.

KT moves to make a motion of acceptance of Draft Option 2 for school

year 26-27

IB Seconded.

Vote. Motion Passes Unanimously.

VIII. ASC Member Comments

NB Apologies for missing yesterday’s outing. Elders want to have an after school
picnic with the whole school. They want to keep it going. It used to be an annual
thing. MZ responded with the suggestion of the last day of school. On the deck
outside the shops. Thank you for keeping the school council going on behalf of our
kids.

KT Graduation speaker and confirmation of diplomas.

ES Clarification after graduation potluck. We will talk with Teresa. We need to
support that.
Budget Survey: Please make the time to do the survey on your phone. MZ will
forward the texts. Please give your thoughts about the budget.

IX. Next Meeting Time and Place
May 13" at 12:00 p.m.
Inupiag Room

X. Approval of Minutes

Xl.  Adjournment @ 1:00 p.m. (



Kiana Advisory School Council
Meeting Minutes
4/04/2025

. Callto Order:

Meeting called to order at 12:06pm by vice chairman Victoria Morris filling in for
Delores Barr.

Roll Call:
Present: Victoria Morris, Teresa Stalker, Jeannette Barr. Absent: Eileen Schaeffer,
Delores Barr.

Moment of Silence/Pledge of Allegiance:
Moment of silence was observed, Pledge of Allegiance said in English.

Introduction of Guests:
Welcome Jeanne Gerhardt-Cyrus.

. Approval of Agenda:

James Stewart mentions some calendar items are not listed in the agenda; for
example, the sledding party on Friday 4/4. He insists on no changes regardless.
MOTION: Teresa Stalker made a motion to approve 4/4/25 meeting agenda.
Jeannette Barr seconded.

. Approval of 3/05/2025 meeting minutes and amended minutes from 2/05/2025:
MOTION: Jeannette Barr made a motion to approve 3/5/25 minutes and 2/5/25
minutes as amended. Teresa Stalker seconded.

Public Comments:

Jeanne Gerhardt-Cyrus, as OPT-IN executive director, reports that they are
amending the trip to Albuquerque due to funding. They will be taking just one youth
with a staff member to attend this conference and that is Qalissa Jackson-Schaeffer
who has shown promised effort and dedication for OPT-IN; she shows up,
fundraises, and helps overall. They are still working on fundraising for this trip and
their event coming up on May 16™-18". AK Youth Blanket Exercise, Maniilaq
Wellness, Martin Wood and Walter Gregg do plan attending Kiana’s OPT-IN Youth
Conference this May. More have been invited to attend this conference, have yet to
hear back from them. Jeanne would like to fill out a facility use permit for the ASC to
authorize because they may need to utilize the school for more space. OPT-IN is
also hoping their budget revision will be completed by then to help with fares back
home for their presenters/visitors. They do have the afterschool grant that has been



Kiana Advisory School Council
Meeting Minutes
4/04/2025

active for 2 years now, will have for another 3 years until they reapply. They have
another grant that is ending in September, may extend it another year depending on
what happens in the meantime. For this month the staff would like to plan a
community breakfast, and the youth is going to help Lee Sea Air with their
community Easter egg hunt. In the month of March they have had 5 youth make
Club15, meaning they have attended OPT-IN for 15 days in the month of March
which never happened in the previous quarter. Jeanne is also in the process of
training Eesa Smith for her to take over her position this coming July.

8. Correspondence:
No correspondence.

9. Report from Councils:
No council members.

10. Principal’s Report:

a. Sports: Ronnie Hawley has implemented NYO activities during school all
year: every Friday during Inupiaq sessions and during PE. The NYO team will
be participating in more events this year.

b. Sport Uniforms: Planning to order new cross-country uniforms as well as
boys, girls, and middle school basketball uniforms soon. The volleyball
uniforms are in good shape and may be replaced after one more year of use.

c. March family night: It was a great turnout, said almost all the tables were
filled. Ronnie Hawley made baleen earrings and necklace for a bingo prize
winner.

d. Attendance: Still effectuating the 10gal fuel drawing for students with 90%
attendance or higher. The district generates which students are eligible to
enter every two weeks. Our attendance still struggles especially when
basketball season was still in play. Kiana’s attendance rate is at 74 almost
75%.

e. Facility Use Permits; Chukchi College would like to utilize a classroom for
sewing classes and the Kobuk 440 to use the gym and home ec room.

f. Arctic Care: District set up with the military for them to come in and provide
health care for everybody. They come April 8""-16", the vet 11""-13". The
school will provide lodging and may use the shop for the vet.

g. Suicide Awareness: Community event April 9" 3:00pm. Maniilaqg will be
hosting this gathering in the gym.



Kiana Advisory School Council
Meeting Minutes
4/04/2025

h. Calendar

Every Thursday Night: sewing in the sewing room.
Every Friday afternoon is Inupiaq day for middle and high school.
March 28™-April 3" Juneau for Lobbying State Senate and House.

iv. April 3¥-4™" Kobuk 440 and bicyclists.
v. April 7"-10" Red Dog Mine trip.
vi. April 11™"-12" NYO Regionals in Kotzebue.
vii. April 16™-17" ASC training in Kotzebue.
viii. April 13"-19" NANA-College trip to Anchorage & Juneau.
ix. April 21%-May 2" mClass training.
X. April 24™ Family literacy night.
xi. April 30"-May 4™ SIG and Reading Symposium in Anchorage.
xii. May 6™ Senior Dinner.
xiii. May 7" ASC meeting.
xiv. May 7" Baccalaureate at the friend’s church at 6PM.
xv. May 9" Kindergarten graduation at 10am and senior graduation at
6pm in the gym.
xvi. May 20" Last day of school.
xvii. May 27"-30" ASLI Conference in Anchorage.

11. Items for Advisory School Council Consideration:

a. Old Business- Ratify the Kobuk 440 facility use permit for mushers to use the
gym and home ec room the night of April 3™.
MOTION: Teresa Stalker made a motion to ratify the Kobuk 440 facility use
permit. Jeannette Barr seconded.

b. New Business- Chukchi College’s facility use permit from April 11™-13™ for
sewing classes.
MOTION: Jeannette Barr made a motion to approve Chukchi College’s facility
use permit. Teresa Stalker seconded.

12. Public Comments:
Jeanne Gerhardt-Cyrus, as regional board member would like to mention she will
not be attending in the ASC training coming up but will be participating. They will be
reviewing policies, budgets, and funding options- legislative depending. Hard
decisions will have to be made but a lot is still in there until they know what they will
be working with. James Stewart who attended this legislative meeting says what he
thinks is going to happen is they may add 680 to the budget after the Senate and



Kiana Advisory School Council
Meeting Minutes
4/04/2025

House are done with it. It’s less than the 1,800 they would’ve had from the inflation
adjusted funding. The 680 added will leave them roughly 7 million short rather than
12 million.

13. ASC Members Comments:
No comments.

14. Schedule next meeting:
Next meeting May 7, 2025, at noon.

15. Adjournment:
Meeting adjourned at 12:41pm.



AQQALUK HIGH/NOORVIK ELEMENTARY
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AGENDA
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MISSION: To provide a learning environment that inspires and challenges students and employees to excel
VISION To graduate all students with the knowledge, skills, and attitudes necessary for a successful future
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Approval of Agenda
Motion: KT moves, MZ seconds, motion passes
Public Comments
Principal Reports:
A. Senior Trip

B.

Safe, successful, enjoyable (no complaining), trip.
Copier Situation Notification:
The Main School Copy Machine has been down all semester.
The Secondary Copy Machine went down a month ago.
We have reached out to the purchasing department for services, they
are unablz2 to provide a solution.
Nana has supported us in printing permission slips for us.

Suggestion: IRA might have an old machine that our school
could use.Mike will check with them.
ES — We always need a copy machine; it is part of our children’s
education. This is unacceptable.
Snow Removal Equipment
MZ — All this snow, the city can’t keep up. Kotzebue has equipment for
snow removal. It snows here just as much. We wonder if any villages
have snow removal equipment. We need snow removal equipment so
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we have access to the shop and other entrances to our school. Kids
are helping out where they can but for safety, we need to discuss snow
removal equipment.

ES Or, we can contract with those who have equipment.

IB Yes it would be good, even teacher housing need to be cleaned up.
MZ For fueling purposes too — we have to have access to the shop and
emergency exits/entrances to the building.

ES: Our copy machines and snow removal are top priorities.
NB: | make a motion for the snow removal and copy machine to be a
top priority for the Noorvik ASC. IB | second it. Vote — Unanimous.

VII.  Upcoming School Year Calendar Options

Option 1 and Option 2 Presented
ES What is the wish of the council. Do we want to make a motion?
IB That would be good.

KT moves to make a motion of acceptance of Draft Option 2 for school

year 26-27

IB Seconded.

Vote. Motion Passes Unanimously.

VIII. ASC Member Comments

NB Apologies for missing yesterday’s outing. Elders want to have an after school
picnic with the whole school. They want to keep it going. It used to be an annual
thing. MZ responded with the suggestion of the last day of school. On the deck
outside the shops. Thank you for keeping the school council going on behalf of our
kids.

KT Graduation speaker and confirmation of diplomas.

ES Clarification after graduation potluck. We will talk with Teresa. We need to
support that.
Budget Survey: Please make the time to do the survey on your phone. MZ will
forward the texts. Please give your thoughts about the budget.
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