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BACKGROUND INFORMATION:

High school leadership teams are researching ways to improve student performance, student
attendance, student apathy, and school climate. A 10-member School Reform Leadership Team
has been created to lead the campus through implementation of reform strategies during the
2005-06 school year. Team members will participate in several conferences and training
sessions through June, meet in July to identify reform strategies that will lead to improvement in
area of focus, and lead the campus through the implementation during the next school year. The
2005 Model Schools Conferences is one of the conferences the team wishes to attend.

At the conference the nation’s most successful schools from each state at (1) meeting or
exceeding AYP requirements and (2) delivering an academically rigorous and relevant curriculum
to ALL students will be showcased.

ITEMS ADDRESSED:

Out-of-State Conference Attendance

RECOMMENDED ACTION:

Approval for Out-of-State attendance for the 2005 Model Schools Conference for a team of 10
administrative, support, and teaching staff, to be paid for from School Improvement Program
Grant funds.

BUDGETARY INFORMATION:
All expenses paid with grant funds.

Approximate Costs for Model Schools Conference in Tennessee

Mileage from Beeville to San Antonio Airport (round trip) x 2 cars 121.32
Parking at Airport (2 vehicles) 120.00
Airfare for 10 people (round trip) to Nashville 2250.00
Hotel ($120.75 per night for 5 nights) 5433.75
Meals 5 days for 10 people @30 1500.00
Registration for Conference ($660 each) 6600.00

APPROXIMATE TOTAL $16,025.07



