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PROPOSA L. h1ARRATIVE 

ene' ~ d Ofg8lllZall(ll'l h4tort ~ /he dale)'Ol' organizall(ll'l was estab/lshed, 
mtMlOfJ ¥JcJ goals Cum!fIt program". reIallOfl.shtP .,.."" f1her fX'OlT9"'s 

The Habltat Pfogrill11 is a compr~,IV't .~sed coliIboratNe rnodeI estab/r$hed WI 

1982 lhtoug~ a tommu'llt)' gt'iVItt'tchool Oostne:t partnef$lup The p'ogram ~ preg~nt oilnd 
Pilren't"'Il 5t\4ef1l5 and !f'M r;hiIdren '" tf'Ie Duluth Public Schools $el'voc:n onc:tl<de on-S<1e ~ 
care Ior.nlants ar\d toddlers ( ,,"~, • 33 month,). a $dlOOl based .... -.th care eee lIOvOCiIq. 
MQrrlg tourIsetong a-.d 50011 I~ Ml'VICet Forty five peroent of 0<.1 prog..... partlClprts 
rwesenl ~ of color. ...cl all of !he I.. ,...,• ., our program q...llfy for" free and reduced 
~ and _ Hie 1 e1og 'bIe 

()rle of ee primary goiJoII 01 HMlola\ , ...cl an omoortant facet 01. compehel 'l/Ve program for 
pregnill'll and pa'efltJflg teens 1$ to build !he Pl'enl1ng caPilCl)' r:JI!he PilrtJO'pInll ~ recognlle 
~ many of the yovng pa re n~ served '" OW' progr.m Nve l,rM ed Pilrer1I!I'IQ s"." Os<;ause of the.­
protllem.hC ""tory , not s om ply beCiI",se!hey are iIdoIescents H ogh qu.alo!y d1*l ca'i 'I o ~ered to 
serve oil' • compenSillory SOQa! ellpeoence for young children of these hog" ns.i( foil m,lotl 
Cumcut""". program ~ry strategoes, frequency of eese servooes as _ II al , . ,1 level of .tall 
aR .Ilect tile q...lrty of outcome of eese effortl in ee oekve-y of serv,ce 10 partlClpan" Hab<tat 
ch'ldcare 'tall are trained 10 provide "'I ponl/Ve ar'ld intel'lllOnoill ex pe ne ~ Fl"I tl'le Center to help 
develop ·, mart bab+es", We use th" .trategy to ,nhanc;e both pa rent and baby ' . ....1 levels in 
.ooalirl1eraClIOnS ar'ld to encourage posrtlvi grov.1h 11"1 tne relatlonsh,p 

A second goal of H3l::Htal is to inCfease h ig ~ Ichoo comple tion rate' fOf parenting tHf11 
Studies show that more than 60"10 01 teen mot~'~ wtrc do not attend high 'd1001 w,th tlle;r peers 
Will not reeewe a hlg~ school diploma However, more than 84 "10 of HaMat partlCipantl complete 
~og~ .chool (UMO statiSlfc. ) Teen mot~e r, are oillO more ~k ~ to end I.IP on wert'are - an 
estImated SO% of \jnm amed teen mothers r~ on welfare at least some time III tnfIl' Iillel Hogh 
school graduat ion grntly reducel tile I k81lhood of tile pare""s (31'ld lUibM<lue"" ll'I"e<illbOns) 
becoITlll'l9 depende"" on !he welfare ,ystem 

Tile \h trd afld final goal of Habitat IS to reduce addobOf\ill l.lninlenojed pregnanCle' 
NallO". ny, '-"ty fIVe cerce-t of teen mo\her$ WlI have ill secoec d1ild W"th-n two years of ttleIl" 
first Research s.h<l\oo1. tnat few program, have tleIn aOle- 10 effectively alsrst ~ I'I"IOlhen; 

to dllay a ....bsequent preg"a"cy Those lI'1at have beer! SuCCessful. 10k , Habitat. prO'\'lde .mIflSJve 
~ _ More lI'1l1'! 95% of Habotat graduates "'ve d'lOIeI'I to ONly a second 
preg"ancy ul'lCil after CQmpoe1l(lfl of high school 

YOlM" ~Z"IOfI 's relationship Wll'1l etr>er OfganrzalioM worloog wtIl ~., rrJ<$$IOI"fS wtlar IS 
"J'W' Of9MWz8lMJtl 'S role to rtlese OfViI'"l'U rlClft5 ?' 

H.bltal a'SO coordlN':es wrtI'r a nelWOf'io; rI commuflf.y ~ to crt'-, It'e Ttl" P~ 

CollaborMMt . a safety net of IoII"IICe$ fOt young Pl'er1ts ar\d their dllk:l 8/'l AI at thew teI'VlCeI 
exttl autonomously II'l our communofy and HaDrtal offen • ce""'" Iocat>orI wtoere mulbPle _ 
...cl clII1'lt' Ifllef$IC These on-tIte ~ IflClude Earty Oo,ldhood/Fa"uly Eo1Icabon (ECFEI 
EIIrly Childhood Speoal Educahon IECSEI. UMD Dept, at Social Won.. UloiD SQlool of ""XIII 
UloiD Speec;hlPattlology DePllrtfT'enl . UloiD Early Choldhood E~bOn , St lou.. Co Publoe Hea'ln, 
Duluth Pubhc l.Jbra"Y. Program of Prom'se SMDC. lSS and Fond Du lac Putlloc Hear:n This 
coIaborlhon of eomrn ~lly prOVIder1; WOfI<' lOO"lher to support tt>e educatlOnill ,Ilarts of t"l 
OrItnet by prOVld,ng expertise a"ld by augmer>tJr"ll (;J allroom SI1"oI1CeI on "te. • ,-'1 a. l uWOfbng 
the I.Inlqve developmental oeed. of tile Iflf.n\$ and loddlers enrolled irI our d111d ca 'e ct""er 
H.Mal has been able to build al'ld SUlta," the,e collaborative partl'llt"ltllpt wrth fuflCllng from !he 
OrOeanFoundation 

Once again th IS year. UMD .peech pathology graduate stude"tl faalllaled the Irtleraet 
Program. • n Fl"IIeraCllve mOdel oell\lned to encoufoil.,e language \lrowth . nd comm UnlCil!,on 



eereeee moms end babies Supervised by AmenCM Speech Language Hearing Assocanon 
eerenee speech la ng u~ pathologists UMO Speech/Pathology graduate Sludents facditated small 
group discussion, demonstril'!lons, parent-etlild play times and individualIZed sessions Through 
these snared e~per ien ces . gradua:e students helped parents gain suppot1 .nd practical ideas lor 
parenting children e~pe rie l'lO n g speech de lays and encouraged language growth and 
comm unication between moms and babies, 

UMO early chIldhood stUdents used the child care center for peacticum expenence Some 
students implemented . videotaping cumcu lum called Seeing IS 8e lllwing(l. Th,ough \Iuided self 
observation. teen parents are er'lCOuraged to build on parenting strengths in the context 01 a 
supporuve. nurlunng relationship be~n the staff arid the family Habitat used Seeing IS 
Belie ",ngQ with young parents for the past ueee yealli ,I' a parlnersh'p ......th UMD Early Childhood 
undergraduate studenls Tho, practicum e~ pe ne nce allows colle ge students the oppcrturuty to join 
WIth parents in a para llel proce ss of self discovery UMD students also had the opPOrtuOily Ihls 
year to partrcipate ,I' a reflect ive practice expe rience Three students from the Community Partners 
class observed and implemented stra:egies in tbe tccce- classroom with iI h'llh fiSk. young child 
Observations and Interact ions we'e e.ecueeee in a wee k.ly group session laClMated by HaMal's 
clinical &00 011worker ThiS week.ly meelln\l provided an opportunity for renecnc o and coact1 ing and 
to help build the retee nve lunction ing of the UMD students 

As Habitat e v ~v es and grows. we continue to move our prO\lrilm ", new mrec uons that 
support evoeoce based research and best pract ice WIIh ,n the context of the commuOlly based 
COllaborative We are also wor1<ing to buiid capacity in our community We ask for your continued 
support in tbese efforts , 

Number of &lard members (please see altac/lmenl), full time paid staff. part rime paid staff and 
volunteers (please see alfachment) 

Through the District , Habitat employs 4 poslliof1s The Clinical SOCial WorlIer (,4 FTE district 
funded 3 FTE grant funded} and 3 Child Care Wor1<ers (2 7 FTE) Th,s IS a recucnon from past 
years that ......11 be addressee in further deta il below 

In addlt,on, our collaboratrve efforts bI'll'l\l together those i19enc>e5 In (he communrty who 
provide services acectc to thiS population Pevate programs, individual providers and pu~ ic 

asences that wolil, Wllh eocesceot parents and their children have a vehicle through which to 
come tCMjjl ether and partr.er to meet the ev erse needs of these la mll,es 

11. PURPOSE OF THE GRA NT 
OpportUM>eS. challenges. and issues or needs currently facing your orgamzation 

Almost hat! of all poor chi ld ren in th,s nation are born to an adolesce nt parent. thos 
population of ch,ldren ·s at high fisk for poor he a~ h and poor developmental outcomes Children of 
teen mctrers are OIl an increased nsk of cognitive and developmental detays. low birth weight , pre­
maturity poverty, growing up in a single parent family, wellare dependency poor school 
certcrmaoce ,nsuffiCIent health care , inadequate parenting, and abuse and neg lect 

Be,ng an adolescent pa-ent does not in and of Itself equal poor famoly outcomes, But for the 
adolescent laced with domestic Vi olence. homelessness, physical and emotional i1buse. school 
tailure , mental illr.ess. alcohol and drug abuse, and/or poverty, haVing a baby becom es a 
manifestation of these om-er contributing factors. The combination of these environmenlill stresscrs 
arld/or maladapt rve behaviors can have d" e consequences on the development of the children of 
teen parents 

To ensure that these h,gh fisk children have an opportunity to achieve apcropnate l'Ieallh 
and developmental outcomes. schOOl readiness and ultimate success In Ill e. these young families 
need access to comprehensive support services for both the parent and the child Collaborative 
services should include health care . quality child ca'e mental healt h care parentlf1g education, 
sccra! services . and case management. 

The Habllat prCMjjlram. Wllh support from Doth the Duluth Public Schools and community 
stakeholders has provided many of these essential services over lhe past twent y plus years 
DUfing thiS time. we have seen our populahon change H,stoncally we have served youfIQ parents 
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lor whom adolescent parenting is an adaptive life course meaning they were dOIng well and were 
Side tradled for a period of nree because of an unplanned pregnanl:y: they typically pulled their 
resources toge ther and moved on In recent years, our population has sl1<f!ed significantly to 
represent young mothers lOr whom tl1e pregn ancy has been a manlfestilhon of eecacer 
invotvement in problem behav iors and problematiC relations l1lps (ie., mental Illness Crim e, 
domestic violence school failure, poverty . homelessness j For the Children of teen mceers who 
have a histOf)' 01 eenavior arid relationship eeeeems there is particular nsk to the Children for 
emot ional and behaVioral problems These your'l'il familieS need interventlon services tl1at focus on 
both the your'l'il mothers ' needs and the build ir'l'il of a secure arid stable relationship between the 
mother and the infant (the dyad) 

As the Distfict: continues making S'9" lflcant changes in facilities staffing and operations , the 
Habitat Program budg et will once aga,n be CIJI to help baraoce the 2012 school year budg et. These 
deeper cuts l ollow on the heels of last year's 2011 budget cuts to the eXisting structure 01 the 
Habrtat program that have compromised the outcomes and quality of the program des'9n: 
speolll:ally. the ellmillation of the Hab<tat classroom teacher arod a reoucuon of more than 50"10 in 
space aliOCiltion for the cen ter with the move from Cet'ltrll l High s cnccr to the newly remodeled 
Denfeld High School , With the loss of a classroom teacher arod des ignated classroom space, we 
have learned a hard lesson Not only did we lose a teacher and the deSignated time and space for 
a parenting class. but we also lost the structured setting rn the da ily schedule that ensures li n 01 the 
teen parents lire together for a scecnc period of nrre each da y Having lost the structured 
classroom time has resulled In the inability to facilitate group cores-on. a decl ine In buy In to norms 
and expectation$ of the progr am. and no deSignated time to build relationsh ips with staff, We have 
become like any other childcare center where parents drop off their children and leave Allh<lugh 
unplanned th is has been a valuable lesson In program deSign because n hilS turned out not to be 
effectrve In reaching our goals , Parents have been less successfu l in school as measured in 
grades, attendance and gradu ation rales We have lost parents 1NI'to have dropped 01Jl of school or 
are now in rUidentlal treatment programs 

More !han ever , this expenment In program redlldlOl1S has shown the District that WIthout 
Habrtat ln ne entirety. teen parents struggle The program does not WOrk when offe red ,n brts and 
pieces With this realization we entered into thinking about what Habitat needs to be successful In 
the 2012-2013 schQol year . But once aga in the District has proposed a $110,000 cut to the budget. 
Virtually elim!natlng the chiidcare ccn-pcrent Irom the model 

At the Silme time. the Habitat Teen Parent speoaust has been partnenng with the YlNCA to 
implemenl the Circle 01 Se l:unty ~ Parent Educanon CUrriculum to the parents wltn children 
enrolled 11'1 the Y\NCA childcare center, includ ing the teen motl\el'l enrolled In the YlNCA Young 
Mother's Progrilm The Teen Parent Speoillist has also offered training to the staff on attachment 
tMory th rough tl'oe lens of the Circle of Sec ur~ Th IS working partn9fsh lp has strengthened the 
relaliOnshlp between the YWCA and Habnat ar'Kl has helped identify common goa ls. in partiCl.lla' 
how to col1aboratlvely improve servces in our oommunrty to ado lescent parents and their chih::lren 
With that in mind, the two organlZlltlons began brainstorm ing 011 waY'S we (;Qu id partner in our 
work. Together we ldentlf,ed way s to reduce compeling ser'VIces and complement/strengthen 
programming The YlNCA has agrl!e'd to offer ch,ldCilre to tl1e Habitat Infant population and to 
deSignate phY'S1ClI1 space for parenting classes arid programming to the parl!flling students The 
District has agreed to oller transportatiorl . parenting class for elective school credit, arid d,stncl 
staff support by cont inumg to employ the Teen Parent scecenst This partnership restores Habitat 
to the ong,nal mode l and meets the District s goal of elimi nating the cost of Habotilt ctllldcare Irom 
the 2012 budge t 

There are other ways we continue to make Improvements (0 our prog'am model 
Througl1out the past decade. cevejcprneotar research has cemcnstreiec that understand'r'l'il tile 
organIZation of infant and parent tenavrors as a relationship between the two produces better 
outcomes. ' ather than assess the paren!'s behavrcr or the infant s behavior as the potential focus 
01ctlange. For this reason. the infanVparent relalionshlp (the dyad) IS becom ing the centerpiece of 
01,1' program elforts We are now fOCUSIng our program growth and development on enhanong 
sel"Yices that promote pare nt/child attachment, includll'lg model projects like Seeing IS BelieVIng'!'. 
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Interact Program, and Circle of Secu r l ty~ This is a signifiCilnt shift g'ven the fact that H3botat has 
its orig,ns within 3 seconda ry education &chooI structure 

W ith funding from the Ordean Foundalion. Habitat staff continue 10 receive tra,ning in one 
of the few eveence based programs developed specrf'CiIlly to add ress the relationship betwe-en 
parent and Infant - The Circle of Security® . The Circle of Se c urity~ (COS) model includeS botn a 
group based parent ed ucation and also a cogMrve restructcnnq intervent ion deSIgned to sh,ft 
pallerns of cere gIving mteract.ena in h ,g~ns k p3rent--chi!d dyads to a mere appropriate 
developmental pathway Parents learn to increase their sen sltl'o'fly and ap orcpnate respor1siveness 
to the chi ld s S'!lnals to Increase their ability to reflect on their own and the chIldS beh3VIOr, 
thol.lQhts and feelIngs: and to -eeect on experiences ,n the Ir own childhood that affect their current 
care giving patterns, 

The Circle of Secunty Projecl is uSef-fnendly ThrOl.lQh lhe use of videotape. parents work 
both individually and in groups to learn 3bout patterns of rnteeeeuen between parent and d1lld Th,s 
includes teacl1ing parents basic illlactlmenttheory while guidtng them through taped reviews , It IS 
based eJ(\enslvely upon attachment theory (from the wor!< of John Bowlby and Milry Ainsworth) 

To be a ~e to util ize the key themes of the Circle of Security;?; protocol (altachment theory 
basics, buildIng observational sk ills, Increasing sensll lV1ty to cues . buildIng reflect ive d,alogue and 
explonng defensive processes) requires acee rc traIning In the summer of 2009, with fund ing from 
tbe orceeo Founoa non. the Habitat Teen Parent Specia list. who IS a clin iCilI sQCIill wor\(er, 
participated m a two-week IntrodlJctory traIning In the COS model She 3150 tom~eted In 2006 two 
weeks of inten51ve training in altachment theory at the University of M l n~sota In January 2010. 
she passed her cl,nical exam,natlon and is now certfted as a Parent Educator. and In May 2012 
she competed her tliniCilI superv'sion and is a ce rtified provider and an endorsed reflect Ive 
consultant. 

The Habitat Teen Parent Speciilhst offers the Circle of Secunty CogMlve reslf\ictunng 
intervention 'Nith families who need more intensive etervennee The H3bitat Speci alist is 
pal1iClpatlng ,n long distance cl,nlCilI supervision via a eeccre internet see as she intrOdUces the 
intervention during weekly sessIons With young Habit al mothen; and their child ren. SeSSions wrtn 
mom and baby are videotaped at the UMD Speech/Pathology lab and gro up sessrces are 
videot aped at HaMat and then saved to a secure web page tha: can be accessed by the Teen 
Pa'ent Specialist ariel the SUperv'Slng dinio an In Spokane W aShIngton , wtlere the Circle 01 
Secunty originated I" this way. the Specialist receives up to five hours ~k ly of clinical 
supervrsrcn. Habitat parents are paid a stipend l or t t>eor P3r1IClpallon in the COS InterventIon 
program 

SMOC Corporate Cont ribution s and the Ordean Foundation both financially support an on­
sne. scnool based healtn clonIC for both moms and babies Establ iShed In 1995. the Habitat cnmc 
rccceee on he il ~h promotion and nsk reduction. The overall !il0al is to provide mecllCilI, mental 
l'Ie a~h . and sO¢al support to parenting teens and their d1i!dren to mit igate tl'le potenti al negal,ve 
cooeeaeeoces of teen parent ll'1lil and to raise overall Quality of life W ith an SMDC Family Nerse 
Pracmerer as rts primary mediCilI provider. the c1mlC offers preventive and urgent care. r.ea~h 

mamtenence well d111d care. reprceucnve heatttt, and health education The clinic uses a 
couabceatrve community model to wor\( closely wrth the parents' and babies' primary hea~h care 
provlderl Funding to- the Nurse PractrtJOner for the past f our years has been proV>ded through 
SMDC Corporate Con tnbutlons Thi s year Corporate Conlnbulions also prOVIded funding for tre 
Teen Parent scecanst to support the impiementauon of the Circle of Secunty We recently were 
tnvrted to once a!ililln appy for fund,ng for the 2012-2013 schoo l year. 

Wrth funding from Essentla Corporate Cont ributio ns and the Ordean FOundation. the Teen 
Parent Specialist (a c1,niCilI SOCIa l worker) is on staff to provide Intensive Circle of Secunty early 
eserveoncn groUp5. covnsellng &ervoces, social and emotional suppo rt for both mothers and 
babieS, and criSIS inte<Vent,on sefVlCeS Young parents are also supported in acceSSIng financial. 
mediCilI, and hOUSing assistance menIal hea ~h treatment. and other 50C1al. emollonal, and parent 
support seraces Over two ewos of the yo"ng parents in Habitat received mental health ServIceS 
dunng the past school year 
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With fundIng from Shel tering Arms. the Teen Parent Specia lIst has partnered with the 
YWCA to introduce the Circle of Security to staff USIng VIdeotape from the classroom , the 
SpeCIalIst meets regularly WIIh YWCA to l oo ~ lor examples on veee of Circle moments Irom 
mteracrons between staff and chIldren in u-e ch ,ldcare center ThIs pro ~ ldes a hands-on learnIng 
expe rience and a user- friend ly way to learn attachment theory and the sOCIal emotional needs 01 
children The SpecIalist arsc Offers monthly grou p based parent education classes using the Circle 
of Security This model 01 mtegriltlr>g services to both slaff and parents gUilr iintees that everyone 
is using the same language when talking about the behaviors and needs of d1lldren. 

In addmon to dehvenng dored eervces. the progra m also serves as a Ieilmlng lab. Habit at 
provides UMD School of Med'CIne students an oppo rtunity to perform pedlatnc physiCilI exams and 
to mteract WIIh teen parents under the supervision of a physician faculty HabItat sludenls are paid 
a sllpend through Ordean Foundation for acting as a parenllchild model for the mediCilI studenl s 
UMD and SI scocieenca graduate students complete f,ekl ~aceme n ts on-sue and St senciesuce 
RN students Incorporate HaMat into their public heallllfnursing rotation 

Overall goal of/he organization 
The goal for the Habitat Program over the next year is to worll toward Ihe deSign of a model 

ccueecranve program for high risk parents and thelf ch Ildren that will il1legrate four essel1llal 
components 

•	 A community based ccaecoceuve approach to services that include family suppo rt parent 
eoucaucn and early erterveerncn. phys ical and mental health. and social services 

•	 Cu~ur ally senSitIVeprogramming to meet the cweese needs of our caents 
•	 Quality infant and early ch Ildhood care 
•	 Optlmal phys ,cal and learnIng environment for babies and parents 

FOCUSing on these essen tIal components, we hope to move the Habita t Program from being a 
school based program to bel!'1g a community sponsored projed that pa rtners with a variety of 
stakehold ers inCludlr'lg It>e Duluth Public Schools. The pnmary goal 01 Habitat since lis mcepucn 
has been to help pa renting students grad uate from high sc/'lool .,.,ntle building the pare nting 
capacity of the partiCipants and Improv,ng outcomes for Ihe,r d1iklren With these granl dollars. we 
continue to focus our efforts on growing and refinIng our service delivery model to represent best 
practice 'n the field 

The coming school year presents HaMat WIIh a unique d1allenge Because of the pendmg 
ct1 ange s in the program desIgn wt" d1 w.1I affect everyone includi ng staff, students, and babies. all 
will need additional support Habitat will con tinue next year at YWCA Spint Valley, There w.1I be 
growing pains wilh the merger 01 public sd1oo1 etueeets w.th residents of the YWCA SP<frt Valfey 
Young Mothers Program Into one classroom location, This puts this vulne rable population who I...e 
on the frir'lge at even higher r.sk 01 gettIng lost In the midst of ail thIS change Habitat needs 10 
remaIn a secure base to help these h~tl nsk famIlies con tinue on a paltltoward Sl)Ccess At tbe 
same tune . the Habit at program must prepare for Its own transrnons and program d1anges 

Ob~l~s or ways in which you will meet the goals. acliviries and who wilt carry out these
 
activities. timelr8me ill which me wi/I lake place
 

Plea se refer to the followi ng wor1<. plan speeadsbeet
 


