DRAFT Independent School District #256
Red Wing, MN 55066

Call to Order:

The Red Wing School Board held a Workshop meeting on September 19, 2022. Board members present
were Ostendorf, Diercks, Tift, Bryant, Tauer and Roe. Board member Buck was virtual. Interim
Superintendent Norton and staff were in attendance. Chair Ostendorf called the meeting to order at
5:02p.m.

1. Agenda:
An agenda was available for review.

2. Workshop Items:

2.1 Review of Policies & MSBA Revisions for Policies 603, 604, 721 & 722
The school board reviewed the MSBA proposed revisions for policies 603, 604, 721 & 722.
Policies needing revisions or adoption will be presented to the board at an upcoming meeting
for approval.

Policy 603 Transportation Nonpublic Updates District Advisory Committee
Policy 604 Student Transportation Safety | Adds parental Curriculum Review
Policy 721 Uniform Grant Guidance Updates micro-purchase limit

Policy 722 Public Data Requests Adds annual review and posting

2.2 Interim Superintendent Evaluation
The board held a follow up discussion of establishing goals for the Interim Superintendent and
setting a plan for an evaluation.

2.3 Other Topics
Interim Superintendent Frank Norton provided an update on safety procedures in the district.

3. Adjournment:
Motion made by Tauer and seconded by Roe to adjourn the meeting at 5:37p.m.
Motion failed 6-1.
Aye: Buck
Nay: Bryant, Diercks, Roe, Tauer, Tift and Ostendorf

Motion made by Tauer and seconded by Roe to adjourn the meeting at 5:48p.m.
Motion carried 7-0.

Aye: Buck, Diercks, Roe, Tauer, Tift, Bryant and Ostendorf

Nay: None

Official Minutes approved on October 3, 2022.

Jennifer Tift
School Board Clerk



