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Superintendent’s School Board Report — February 23, 2025

“Chart. Navigate. Anchor.
We are here to help our Students........
Chart Their Course To Prepare For Their Futures, Navigate Challenges With Grace and
Anchor Themselves In Our Community.”

CORRESPONDENCE
Community Engagement/Input Meetings — Attendance at these events on
Tuesday, January 27 and Wednesday, February 4 went well and will be very
informative. I am waiting for the input data to be compiled by the ESD staff who
were in attendance to facilitate group discussions, and will have more info on
those results at our March meeting. There were about 30 patrons in attendance
over the two meetings, with another 15-20 staff members and ESD employees in
attendance as well.

BOARD
Aaron’s Work — This month Aaron has been working on staffing issues, the Family
Academy, ODE reporting, plans for the County’s property across from PHS, budget
preparation, attending the Bonds and Ballots conference, 2026-27 Calendar development,
setting up fencing for the Orchard Grant, and conducting evaluative walkthroughs with
our Principals.

Calendar Committee — The District Calendar Committee continues to meet, and will
have a 4- and 5-day workweek option for you at the March meeting. Community input on
a 4-day week was leaning in the positive direction, but again, we are waiting for the
official “results” of their input to be shared by our ESD collaborators.

Individual Board Member/Superintendent Meetings: Please set a time.

STUDENTS/ACADEMICS
Enrollment — Enrollment has gained just a little since last month. We have 105 students
at PHS (20 of those are Family Academy) and 122 at Driftwood (19 of those are Family
Academy) for a gain of 4 students overall, at our new level of 227 students.
Family Academy — My numbers last month were inaccurate. We now have 39 students
enrolled in this program.
Orchard Grant — Fencing was installed starting on Monday, February 16. Planting also
began last week.
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STAFF
Professional Development: Friday PD activities for this moth include: Individual
Time, Tools of the Mind work at Driftwood, as well as Teaching and Learning
Communities. February 13 is our next scheduled day for District level PD, where 1
had staff discuss and provide input on the same topics that made up our
Community Engagement Input sessions.

BUDGET
State Budget Update — The State of Oregon has forecasted upcoming revenue decreases
and has asked each agency to create plans that cut 2.5-5% from their budgets. Final
direction from the legislature and ODE is headed our way sooner than later, but we can
expect that we will be implementing these cuts in the 26-27 budget. Nothing different to
report than last month. More to come as details are determined and made available.

FACILITIES
County Property Across From PHS — Still emailing and communicating with
Commissioner Coker on a regular basis. [ have tasked Ms. Tomko to have her students
help produce a planting plan for the property, with the intent of implementing the plan in
the 26-27 school year, as approved by the County.

DISTRICT EVENTS/HAPPENINGS
Read Across America Week — Driftwood, March 2-6
PHS @ Knowledge Bowl Competition — March 6-7
Project Graduation Auction — PHS — Saturday, March 14 5:30pm
Spring Parent/Teacher Conferences — March 18-19

DATES TO REMEMBER:
Next Board Meeting — March 16, 2026 — 5 p.m.
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