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Focus Areas



Focus Area: Social-Emotional Learning



Explicit SEL Instruction

Focus on adult SEL

Aligned Community partnerships



Explicit SEL Instruction 

Providing students with consistent opportunities to cultivate, practice, and reflect on social 

and emotional competencies in ways that are developmentally appropriate and culturally 

responsive.

● Implement direct instruction on emotional well-being at the Branch Out Transition 

program for our learners aged 18-22 years old.



Explicit SEL Instruction

● Employment and job training
● Independent Living
● Post-Secondary Education



Explicit SEL Instruction
“What was interesting was that in 
the pre-test, 3 (out of 8) students 
chose: ‘Negative feelings are bad, 
you should only think positively.’ 
They also chose ‘Thinking positively 
means believing bad things won't 
happen.’

In the post-test, only 1 student 
chose ‘ignore challenges and they 
will go away.’” Carrie Garcia, 
Work-Based Learning Coordinator



Focus on Adult SEL
 

Providing staff with regular opportunities to cultivate their own social, emotional, and 

cultural competence, collaborate with one another, build trusting relationships, and 

maintain a strong community.

● Offer adult SEL learning opportunities through newsletter resources, coaching, staff 
wellness initiatives, and site-based practices. 



Focus on Adult SEL
“Workshop Week - when we did our analysis 
of the Staff and Student surveys in small 
groups, every other poster had SEL 
questions for groups to discuss and vote :) 
Brought some fun conversation and allowed 
for moments of laughing together.” 

              Dr. Jess Cabak

“At Garlough we dug deep into the CASEL 
Framework, specifically Self Awareness and Self 
Management.  Staff left with:

● Personalized insights into their strengths and 
growth areas

● Concrete SEL strategies for classroom and 
team use

● A clearer understanding of how adult behavior 
shapes student outcomes

● Commitments to action steps that move 
practice toward the “warm demander” ideal.”

Principal Libby Huettl

“Here is what is happening at the ELC-
Staff Lactation/Meditation room opened in September
Staff PD for Culture/Collaboration 
Day of Service and Teamwork-Feed my Starving Children/team bowling
Weekly staff shout outs
Shout outs at monthly Staff Meeting
Kindness tree for adults
Staff lunches and happy hours scheduled quarterly
Possible staff wellness PD in April” 
                    
                             Assistant Director of Early Learning, Laurie Hume

“Through our Ready for Rigor professional 
development work centered around Culturally 
Responsive Instruction, we are weaving in 
personal awareness and time to reflect on their 
learning and practice. We use talk structures where 
all voices are heard and ideas are shared. All of 
our learning throughout the year is building upon 
the previous content so it is a continuous learning 
process for staff throughout the year.”

Principal Heidi Koury



Aligned Community Partnerships 

Ensuring that school staff and community partners are aligned on common language, 

strategies, and communication around all SEL-related efforts and initiatives, including 

out-of-school time.

● Provide SEL training on trauma-informed practices and “safe space” strategies to 

School Age Care staff.



Aligned Community Partnerships



Aligned Community Partnerships



Questions?


