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KW VINA ACTIVITIES
BES Activities
NAPI Activities/Athletics

BMS Activities/Athletics
BHS Activities

BHS Athletics

Special Olympics

EE-KAH-KI-MAHT
BAWAP Program

TOTAL

BABB Activities/Athletics

2) Activities and Athletics

$900.00
$9,045.00
$64,170.00
$18,495.00
$164,400.00
$82,320.00
$562,838.00
$4,500.00
$27,197.00
$9,066.00
$126,000.00
$36,000.00

$1,104.931.00




3) Washington DC. Report: learned about how extensive we need to do for our Indian Policies
and Procedures for our Impact Aid grant and ESSA requirements.
* We will use our Indian ED parent committee/ Title VI for one of these requirements
* We will have a fall survey during parent teacher conferences both by paper and electronic

4) Our first Superintendent Supervisory Committee for the year is October 17, 2017 at 12:00
p.m. please join us if you are able. During this meeting we will begin our discussion on the following
and including our IPPs.
- Community goals from last year

1) To increase community pride
Board goal
Graduation: We will work to provide, and expect that, every student has the opportunity to
succeed at their highest level. We expect that all of our staff will provide the best possible
education for all of our students.
We believe that students can, and given the right support and encouragement, will
graduate.
Attendance: We expect our students to be in school and will work with them, families and
community stakeholders to help our students achieve this including use of the Truancy
Court and Restorative Justice model. As a District, we recognize medical and cultural
extenuating circumstances and assure that they are clear in policy and procedure. We have
the same expectations related to attendance for staff, administration and Board.
We believe that attendance is directly connected to success in school.
Fiscal responsibility, integrity and competence Regardless of our financial situation, the
education and the safety of children will be our first priorities. We are strategically and
creatively focused on finding and managing current and additional funds to meet the needs
of our students.
We believe that fiscal responsibility belongs to all of us.
2) To increase community wellness
Board goal:
Safety: Safety is a top priority for our District. We will work with community stakeholders to
eliminate bullying and/or violence in our schools. We expect that a trauma-informed
approach will be
used in policy, practice and all interactions with students, staff, and the community. We
expect our facilities and structures to be safe and secure for all.
We believe that students need a safe environment to allow them to thrive.
3) To increase our Culture and Language
Board Goal:
Culture: We recognize the strength and importance of knowing and teaching Blackfeet
cultural values, traditions, history, language, love of place and identity. We also recognize
the unique and modern backgrounds, diversity, interests and lifestyles of each of our
students.
We believe in valuing every single person in a culture of innovation, creativity and
accountability.

This will be the beginning of our strategic plan, under each goal we will have action plans with who
is responsible and a timeline for implementation. This document will be living and breathing and we
will constantly be looking at it. We will have monthly meetings for both this plan and our IPPs.



4) FYI: to help with our students and families in transition under the direction from Matthew Johnson
we have moved Nikki Hannon to run this for the remainder of the year. Carrie continues to work
with the Childcare and Nikki.

5) We had our 2" meeting with the council on October 5, 2017. At this meeting, | brought the directors
of the district and introduced them to the council and when they graduated from Browning High
School. 1) They were excited to hear about our propane buses and Wayne Hall gave a short
presentation about after Joe McKay asked about it. 2) Nikki Hannon gave a presentation about the
FIT — Families in Transition and under Tyson Running Wolf’s recommendation they agreed to
allocate $400 from each of the budgets to help with this. 3) Robert Hall gave a short presentation
about the Blackfeet Language to the council. 4) Terry Tatsey asked what we are doing about
“growing our own” we discussed the community garden, and also told him we will continue to look
for ways to make this happen at a larger scale in conjunction with our school foods program. 5)
Roland Kennerly asked that we work with our new Tourist tribal liaison that will provide additional
activities for our summer program. 6) Kink Davis talked about our meeting earlier in the month —
Oct. 30 we will have a number of eye doctors coming in to do screening for our students.

6) Honor your life program gave out t-shirts to students for their pledge against bullying and those
students who signed the pledge to get in free to the football game as our first incentive for students.
They also gave out 200 hotdogs and hot chocolate at the bonfire.

7) Just an example: 34 home games that we charge admission if we allowed 2000 students in free $4.00
a student it would amount to an additional $272,000 which added to our activities and athletic
budget would amount to:
$1,376,931. Now we know that not all 2000 would attend this is only an example. The Principals
and Mr. Wagner are working on finding incentives for our students that will allow free entrance into
games.

8) The following meetings have occurred with outside agencies: Tribal court 3 meetings, Tribal council 3
meetings, confederacy planning meeting one with Tribe and one with BCC, BCC planning meetings
with K-8 teacher prep program, meeting with school based health clinic, meeting with Kink Davis on
eye screenings for kids, 2 meetings with Honor Your Life program, 2 meetings with DeeAnn Kipp for
our Emergency Preparedness and many meetings with community and parents.



