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Region 18 ESC and Ector ty lSD, work ng collaboratively to improv s' udent 
perfonnance in the areas of readi 'g and wrtting, agree to the following 
arrangement. 

ROLE OF THE ESC 

1.	 Provide a preliminary consultation with district stakeholders and ESC to 
finalize plans and details for' ,structional improvement fforts. 

2.	 ESC consultants will provide no less th 119 total consultant days in order 
to: 

a.	 Partner with Ector Coun ISD in designing and implementing an 
eVidenced-based literac program. 

b.	 Train Ector County ISD Reading Specialists and K-2 principals in best 
practices and standards-based inst ' cHonal sbmt gies for reading and 
wriUng. which are de 'gned to provid the high - yield in student 
achievement. 

c.	 Provide modeling of effe -tive . lnlctional techniques and stratcgie in K-2 
teachers' classrooms at each 0 the elementary campuses. 

d.	 Support Reading Sp c'alists and campu leac' ers through a coachinc, 
model as they impS, mnt and refine te hni ~ . es and strategies. 

e.	 Debrief with Reading Specialists and teachers following the u10dehng and 
observation acti ' ies. 

3.	 ESC consultants and Reading Specialists will communicate with and debrief 
district and campus administrators regard' teachers' program 
implementation. student progress, and "next steps.-' 

4.	 Assist t chers with targeted interventions for students identified with gap in 
their learning through benchmark and standardized lest data 

ROLE OF ECTOR COUNTY ISD 

•	 Ector County ISD Principals and Reading Specialists will attend and acti y 
participate in all designated professional development sessions in order to 
provide assistance and clinical pervision of b st practices for reading and 
writing. 
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•	 Campus administrators will be active instructional leaders and be responsible 
for the clinical supervision of teach rs participating in this effort. 

•	 Orient appropriate Ector County staff to the improvement process, as well as 
the expectations and outcomes for lhis collaborative effort. 

•	 Aid and assist th ESC.e in the scheduling and logistics planning for the 
instructional improvement work. 

COST 

Authorized representatives 0 Ector County ISD and Region 18 Education Service 
Center enter into the abov -oescribed agreement for a fee of $89,250, plus l..h 
costs to fulfill the printing costs ssociated with the professional development 
sessions. 

AUTHORIZATION 

Authorized District Signature at . 
Ector County ISD 
County-District No.068-901 

__________ District Purchase Order Number for Support 

Business Manager Signal.. re Dal 
Ector Coun ty ISD 
County-District No. 068-901 

_________ District Purchase Order Number for Printing 

Authorized ESC Signature Dat 
Region 18 Education ervice Center 
County-DistIi No. .65-950 



English Language Arts and Reading 

Professional Development 

e of Learnin to Read 



•	 Module 2 - The Speech' ounds of 'English: Phonetics, Phonology, and Phoneme 
Awareness 

•	 Module 3 . Spellography for Teachers: How English Spelling Works 
•	 Module 4 - The Mighty Word: Building Vocabulary and Oral Language 
•	 Module 5 - Getting Up to Speed: Developing Fluency 
•	 Module 6 - Digging for Meaning: Teaching Text Comprehension 
•	 Module 7 - Teaching Phonics, Word Study, and Alphabetic Principle 
•	 Module 9 - Teaching Beginning Spelling and Writing 

One- Da Trainin for Each Module 
ELPS Academy for EtA Teachers 
The ELPS academies aid teachers to explore ways to increase achievement for ELLS using 
ELPS. The resources will enable teachers to incorporate the ELPS in their classrooms. 
One-Day Trai'ning 

.. ntl Co Is: $ .13 e a)c 
'Best Practices in Reading Instruction for English Languag.e Learner 
This training presents best practices in reading for ELL students. It consists of seven 
modules: linguistic diversity, effective instructional practices, phonological awareness, 
phonics and word study, fluency, vocabulary, and comprehension. 
One-Day Training 

rintjn Co t. 24.52 r 
Mode i 9 0 Best Practices 
ESC staff will model effective instructional strategies and techniques such as targeted 
TEKS-based instruction, ELPS strategies, eVidence-based reading strategies, differentiated 
instruction, cognitive strategy routines, higher order thinking skills, and student 
engagement. 
Two-Da Model.in Sessions at Each ,E~ementar Cam us 
Classroom Observations and Debrief 
ESC staff and Reading Specialists will serve as instructional coaches and observe 
classroom instruction, as well as provide a positive, corrective feedback. 
One-Da Observations of Selected Staff at Each Elementar Ca·, us 
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