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Ashland School District
Superintendent Search, 2023-24
Planning Meeting, October 5, 2023

1. Introductions

2. Search Timeline
(Addendum A)

3. Communication Norms

4. Staff Support
a. Logistics, Communication flow
b. Focus Groups
c. Communications and Website

5. Planning for Focus Groups
(Addendum B)

Internal Candidates
Survey Translations
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Publicity Issues

9. Salary Range for the new Superintendent*

10. Advertising*

11. Residency Expectation

12. Background Checks/Due Diligence

13. Other things you should know; other things | should know!

*These items will be discussed but do not need be resolved at this time.
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