SUPPORTING AGENDA DATA
BOARD OF DIRECTORS, EDUCATION SERVICE CENTER, REGION 20

December 17, 2025

AGENDA ITEM #11: PROPOSALS

PROPOSAL FOR ADDITIONAL DAYS SCHOOL YEAR PLANNING AND EXECUTION

PROGRAM SERVICES

The Deputy Director of Teaching and Learning Services in conjunction with TEA requested that
proposal #2500082 be solicited for the purchase of Additional Days School Year Planning and
Execution Program. Six proposals were mailed. Eight responsive proposals were received. A
tabulation of the proposals is attached to this agenda item. The proposal for Additional Days
School Year Planning and Execution Program #2500082 is recommended by the Executive
Director and delegate the authority to negotiate and execute a contract to the Executive Director

and assigned delegate.
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Alignment with scope of work and project cost | 20 17 20 20 20 20 15 20 0
Alignment with TEA programs 10 8 8 9.2 10 8.3 4.3 7.5 0
Alignment with Grant needs 20 13 17 20 20 13.3 0 20 0
Coaching and Leadership Experience 15 15 15 15 15 15 8.8 15 0
Project Management Experience 10 8 10 10 10 8.3 6.7 10 0
School Design and Implementation Experience 10 7 7 10 10 8.3 0.8 10 0
Evidence of Impact 10 8 9 8.3 9 7.5 1.7 10 0
Data-Driven Decision Making, Responsiveness to

15 10 11 13.8 15 113 2.5 15 0
Feedback, and ability to adjust mid-project
Evidence of Ability to Facilitate a Learning
Community Cohort via Professional Development | 10 8 7 10 10 9.2 2.5 8.3 0
and Peer to Peer Learning and project cost

Total Points| 120 94 104 116.3 119 101.2 42.3 115.8 0
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