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Description of the Project: This is the second phase of the Workday project,
supporting the strategic initiative of streamlining administrative data systems to improve
business processes and accommodate growth.

Project Status: 58% complete and on-budget. Yellow schedule status.

Objectives of the Project: The project will:

e Improve the student experience through enhanced stakeholder-facing tools using
data-driven seamless engagement of students, faculty, staff, and administrators

¢ Modernize student systems and other supporting enterprise systems

e Configurable, streamlined processes providing an agile response to institutional and
environmental changes

Status Summary: Key Accomplishments

e May 31, 2023: Modern Campus (CE vendor) — kickoff

e May 25, 2023: Workday onsite: Move-to-Production targeted testing

e May 16, 2023: Hyland Onbase (document mgmt. vendor) — kickoff

e May 12, 2023: “Workday is on the Way” mass communication to staff/faculty

Key Events and Milestones

June 2023 — July 2023

e Workset C:
o Configuration/design activities — 4/28/23

e Workset D: (last workset)
o Configuration/design activities — 5/1/23-7/30/23
o Unit testing — 7/28/23

TSI testing and production release — 7/14/23

Sign-off on training material — 7/28/23

Hyland Onbase (document mgmt.) Discovery — 7/28/23

Resource:

Dr. Abe Johnson, Senior VP of Campus Operations
972-985-3760

ajohnson@collin.edu



