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DEFINING EXCELLENCE

Board Meeting Date: December 16, 2025

Title: 2025-2026 Superintendent Mid-Year Review
Type: Discussion
Presenter(s): Dr. Daniel Bittman, Superintendent

Description: The School Board will engage in a mid-year review with the Interim
Superintendent to discuss progress on the goals collaboratively developed and approved prior
to the start of the 2025-2026 school year. This session provides an opportunity for dialogue
regarding these goals and the Superintendent’s work as it relates to established leadership
competencies.

Recommendation: Review progress toward goals.

Desired Outcomes from the Board: Review materials and be prepared to have dialogue
with the Interim Superintendent.

Attachments: Superintendent 2025-2026 Goals with mid-year progress updates.



