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❏ Online Learning 

❏ Technology Help Sessions/Support 
❏ TIME-additional days are beneficial and appreciated 

 
❏ Teacher Leader PLCs 

❏ Facilitating Teacher Teams and Authentic PLCs, The Human Side of Leading 
People, Protocols, and Practices 

❏ Learning Walks  
 

❏ Pathways/Master Planning/Course Selections/Staffing 

❏ Weekly/Bi-Weekly meetings since September 
❏ Positive feedback, students and community representatives involved 

 
❏ Reading Academies 

❏ Currently training Cohort 1, all Kindergarten and First Grade Teachers from 
OBP/WE and OBP Principal 

❏ Cohort 2 Planning for 2021-22 
 

❏ GT Program 
 
❏ Parent Advisory Committee 
❏ Dr. Juntune with District GT Team 
❏ Administrator and Counselor Training 
❏ TAGT Professional Learning Conference 

 
❏ UIL Academics 

 
❏ Virtual/Onsite contests for Elementary and Junior High in February, with the 

exception of OAP in January 
❏ High School planning onsite contest in March 
❏ High School UIL Congressional Debate contest was virtual, waiting on decision 

of the state competition being virtual or in-person 

 
 
 
 



❏ Culturally Responsive Professional Learning 

❏ Dr. Tanner presented to Administrative and Teacher Leader teams in October 
❏ All Staff January 4th 

 
❏ Schlecty Professional Learning 

❏ Transformational Leadership 
❏ Instructional Design, Engaging Design Process 

 
❏ Leader In Me 

❏ Investigating for Elementary Campuses for 2021-22 
❏ Highly Effective Practices for Leadership, Culture, and Academic 
❏ 7 Habits of Highly Effective People 
❏ Paradigm Shifts 

❏ Everyone can be a leader. 
❏ Everyone has genius.  
❏ Change starts with me.  
❏ Empower students to lead their own learning. 
❏ Educators and families partner to develop the whole person. 

 
❏ Technology 1:1 Secondary Rollout 

❏ Approximately 700 chromebooks have come in 
❏ Meeting tomorrow about secondary second semester rollout 


