Members Present: X

_X_Mark Higgins ___Kirk Baumann _X_Stephanie Dumesnil _X_Jenie Gagnon
__Michael Carreras _Xx__Erin Rodman _X_Parent Christy Hartline

_X_Jennifer Parsons _X_Denise Williams ___Kim Riha

___Jim Reisinger _X_Victoria McMurrow _X_Brenda Tall

OTHER(S):

(Students): (none attended)
Introductions:
Overview of what Site Council is: multiple perspectives
f th hool:
e Winter Sports Season:
o BBB/GBB / Wrestling - Schedules on website
o Declining enrollment - Enrollment hovers around 300
e Spring Sports Season: Kirk Baumann is the longest tenured AD
o Track and Field: Having ongoing issues with our facilities repairs were made to the football field
but fields were still not able to be used
e General:
o Continuing with Culture of Care - focus on physical, academic, SEL, diversity & inclusion
o Stop the Bleed Training / SOP’s - will continue lock down / lock out drills
o Teacher Communication Log -
m Teachers are making more contact now...phones in all rooms
m Need to revisit & revamp positive email
o STAFFING:
m Probationary Teachers (8) - for the first time in many years have 8/18 probationary
teachers
m  Three (3) new hires...all former TRSD students!
m 7.5 Hour Life-Skills opening will be interviewing on Thursday for these positions
m 7.0 Hour Schoolwide Ed. Asst. opening
Teachers 2022-2023 Mid-year goals... scheduling now
Lunch-Time Talks (LTT) - Next round will be scheduled soon
Restroom Remodel: ??7? Timeline - was supposed to start in October - The parents present
asked if the parents would be notified. Mr. Higgins explained that the district office would notify
them. The parents also expressed the students are really concerned about the new bathrooms.
o It was explained the bathrooms by the cafeteria would remain separate (male/female). The
health room bathroom would also be available for use.
o PTO coming together - Question was raised about funds that were to follow the 8th grade class
to HS for Senior dance. Deferred to Ms. Woolsey.
Parent Square...new district communication tool
New Health Curriculum... State Standards / Opt Outs
Two (2) upcoming band concerts at LSMS...Dates / times TBD and communicated.
6th grade Outdoor School (ODS)...08-10 May...Newport w/ Applegate middle school students -
Kids have great time and because class is small all will get to attend together
e Important Dates:
o 16-Jan-2023: MLK Day = No School
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o 19-Jan-2023: End of Quarter #2 / Semester #1
o PBiS Reward trip = Bowling (in planning stages)

Team input / questions / concerns:

Questions?

Notes:



