@ Gatesville Independent School District

311 South Lovers Lane
Gatesville, Texas 76528
Phone (254) 865-7251
Fax (254) 865-2279

Gatesville ISD — Board of Trustees Agenda Item Information

Meeting Date: November 17, 2025

Meeting Type: (Please Check One)

[M] Regular Meeting
[] Special Meeting/ Workshop
[ ] Hearing

[] Public Hearing

[ ] Consent Agenda

(W] Information Items

[ ] Presentation/ Discussion/ Action Items

Agenda Placement: (Please Check One)

Subject (What needs to be printed on the agenda):
Dissemination of the Framework for Governance Leadership

Executive Summary (Brief description of agenda item):

The board president must annually distribute the Framework for Governance Leadership (also
known as the Framework for School Board Development) to all current members of the board and
the superintendent. This document is included in your packet each year around this time and is
distributed to new board members as a part of their local orientation.

Fiscal Impact

Cost:
[] Recurring
[ ] One-Time
[H] No Fiscal Impact

Total Cost:

Funding Source:
[] General Fund
[ ] Grant Funds
[ ] Bond Funds
[] Other Funds (Specity)

Fiscal Year:
Amendment Required?

[ ] Yes
[ ] No

Administration’s Recommendation:

Not applicable (information only)

Submitted By:

Barrett Pollard, Ed.D. - Superintendent

Board Approval Required: [_| Yes

(W] No
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