
NEAH-KAH-NIE SCHOOL DISTRICT 56 

Regular Board Meeting 6:30 PM 

April 8, 2019 

Neah-Kah-Nie District Office Board Room 

 

PRESENT 

Board of Directors   District Office Staff 

Terry Kelly, Chairman   Paul Erlebach, Superintendent 

Pat Ryan, Vice Chairman (absent) Mark Sybouts, Business Manager 

Carol Mahoney   Kathie Sellars, Administrative Assistant 

Michele Aeder    Student Representative 

Landon Myers    Kasey Purcell 

Sandra Tyrer 

Kari Fleisher 

 

EXECUTIVE SESSION 

Chairman Kelly called to order executive session at 6:00 p.m. pursuant to ORS 192.660(2)(f) and 

ORS 192.660(2)(d).  During which the members received update from the superintendent regarding 

a potential tort claim and negotiations with the licensed bargaining group.  Executive session was 

adjourned at 6:30 p.m. 

 

OFFICIAL MINUTES 

 

I. CALL TO ORDER 

The regular meeting of the board of directors of the Neah-Kah-Nie School District was called 

to order at 6:33 p.m. by Chairman Terry Kelly.  Mr. Kelly welcomed staff and patrons of the 

district.  All present stood for the flag salute. 

 

III. SWEARING IN OF NEW BOARD MEMBER 

A. Mr. Erlebach conducted the swearing in of Kari Fleisher as the Zone 3 Representative. 

 

IV. APPROVE AGENDA 

 

M-Tyrer/2nd Mahoney to approve the agenda as presented.  Motion carried unanimously. 

 

V. VOLUNTEER OF THE MONTH: Julie Paquette Kinstedt, Nominated by Garibaldi Grade 

School 

Mr. Kelly read a prepared statement submitted by Janmarie Nugent nominating Ms. Paquette-

Kinstedt who was not present at the meeting.  Ms. Nugent will present her with her certificate 

of appreciation. 

 

VI. CONSENT AGENDA 

A. Approve Minutes from March 11, 2019 Work Session and Regular Board Meeting 

B. Approve Personnel Report 

C. 2019-20 Cafeteria Pricing 

D. 2019-20 Budget Committee 
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E. 

 

Elementary Writing Pilot – this item was removed from the agenda 

 

M-Aeder/2nd Myers to approve the consent agenda as presented.  Motion carried 

unanimously. 

 

VII. COMMUNICATIONS 

A. Oral Communication 

1. Public Input 

None at this time 

 

2. Student Input, Kasey Purcell 

Miss Purcell presented the high school report.  Her report is attached to these minutes. 

 

3. Staff Input 

Mr. Kelly asked Mr. Lawyer if we have a home track meet tomorrow.  Mr. Lawyer stated that 

we do, and we will have the middle school district track meet at Neah-Kah-Nie this year. 

 

B. Written Communications 

1. Board and Administrator 

2. Enrollment Report 

3. April Howler 

4. April Nehalem Nugget 

5. Neah-Kah-Nie Middle School Newsletter 

6. Thank You Letter From Leo Lawyer to RTI Nehalem Telecom 

7. Thank You Letter to RTI Nehalem Telecom from Heidi Buckmaster 

8. Oregon Audits Division, Request for Corrective Action Plan 

9. Oregon Department of Education Special Education Maintenance of Effort Report 

 

Mr. Kelly reviewed the various written communications. 

 

VIII. REPORTS 

A. 2018-19 Preschool Report, Angie Douma 

Ms. Douma provided the board an update on what she is doing around family engagement in 

the preschool program.  She had the opportunity to learn about family engagement when we 

had the Kindergarten and Early Learning Partnership Innovation grant.  She shared that she 

attended a workshop on how to engage families in the education process and it was the most 

impactful training that she has attended, it has really informed her practice.  Ms. Douma’s 

presentation is attached to these minutes. 
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IX. UNFINISHED BUSINESS 

A. Policy JEC – Admission 

 

M-Mahoney/2nd Fleisher to adopt policy JEC as presented.  Motion carried unanimously. 

 

 

B. Neah-Kah-Nie High School Chemistry Lab, Paul Erlebach 

Mr. Erlebach stated that it is on schedule and it will be a summer project. 

 

C. Garibaldi Grade School Seismic Upgrade, Mark Sybouts 

Mr. Sybouts stated that there will be a meeting on the 17th.  The contractor will open bidding 

on the 10th.  He hopes to bring a guaranteed maximum price to the board for approval at the 

May meeting.  Mr. Erlebach stated that as part of the project they also hope to update the 

downstairs bathrooms. 

 

D. District-wide Interior/Exterior Door Locks, Steve Baertlein 

Mr. Baertlein stated that he still does not have a price locked in.  We have a variety of door 

hardware, so the contractor is still looking for hardware to match.  The custodians have looked 

at all the interior doors they are still working on this part of the project.  They wanted to have it 

done over spring break, but they had other things come up. 

 

E. Irrigation Well at the High School, Steve Baertlein 

Mr. Baertlein shared that he is still looking for a well driller. 

 

E. Update on Student Transportation RFP Timeline, Mark Sybouts 

Mr. Sybouts stated that the last couple items on the time line were the preproposal conference 

and the district tour.  Out of the three companies that said that they would attend, for a total of 

five people, only one company sent a representative and was First Student.  The last day for 

questions was April 1st.  He shared that he received no questions.  Proposals are due by May 

15th. 

 

X. NEW BUSINESS 

A. Corrective Action Plan Due to 2018 Audit Findings 

Mr. Sybouts stated that we had a meeting with the Leadership team and the Head Secretaries 

to make sure that everyone understands what is required to purchase and pay an expense.  

Additionally, we discussed what can be charged to student body funds and what cannot.  This 

item will be tabled until the May meeting. 

 

B. Solar 4R Schools 

Mr. Erlebach explained the district is partnering with Bonneville Power and the Tillamook PUD 

on two projects, the first is with 4th and 5th grade students who will be building a solar car.  The 

second project is how we go about installing solar panels on our two elementary schools.  

They are working with us along with Bonneville Power and Solar 4R Schools which is a 
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renewable school and classroom grant.  Mr. Erlebach thinks we would be an ideal candidate 

for the grant since both schools have received the seismic upgrades.   

 

There is $21,000 that will come from community investment and will be paid back to the 

community over time.  He asked for permission to continue with the grant application.  He 

further stated that if we receive the grant he will come back to the board to discuss where the 

funds would come from. 

 

M-Aeder/2nd Mahoney to pursue the renewable school and community grant.  Motion 

carried unanimously. 

 

XI. FISCAL 

A. Payment of Bills 

No board member raised an issue with the March check register. 

 

B. Fiscal Summary Sheet 

Mr. Erlebach asked Mr. Sybouts to share with the board what we have received in 

construction excise tax.  Mr. Sybouts stated that we have received over $85,000 so far this 

year.  He shared that we are well on the way to meeting budget projections.  Residential 

construction is going really well in our district. 

 

XII. SUGGESTIONS AND COMMENTS 

A. Superintendent:  Mr. Erlebach shared the following 

 Mr. Erlebach asked the members if we have a state champion athlete or team would 

the board like to recognize them.  The board agreed that they would like to make this a 

practice 

 Watched the NKN Choir participate with the Chamber Orchestra at the Elks, it was 

really amazing 

 The Speech and Debate Gala will be on 13th from 1-3 p.m. in the NCRD Gym 

 The One Night Only will be on April 21st 

 The Nehalem Bay Crab Derby will be on June 1st.  This is one of the largest Mudd Nick 

Foundation fund raisers 

 Met with the Neah-Kah-Nie High School Superintendent’s Advisory Council, one thing 

that they stated is that relationships with staff is very important.  The Career 

Information System (CIS) is also very important to the students.  They suggested 

having all teachers trained.  He stated that it is a great group kids 

 Rockaway Beach Lions club will have their bi-monthly meeting in the high school 

Library, the vast majority of the members have never been to the middle or high 

schools 

 Lunch dates: Pat & Michele lunch or coffee this month and Terry & Keri in May 

 The next bargaining session will be Thursday 

 The Oregon state-wide School Based Health Center 2019 State Report is out.  He will  

make sure that each board member receives a copy 

 The leadership team will meet with Michael Simpson in advance of the May board 
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work session 

 Heidi and Esther attended the Measure 98 meeting, senator Roblan assured us that 

we will receive full funding.  They were so impressed with the attendance data at the 

high school they want to feature Neah-Kah-Nie High School on the front page 

B. Board 

Ms. Mahoney stated that she and Ms. Aeder attended the spring concert.  She really 

appreciated the way that Mr. Simpson integrates the special education students.  She also 

mentioned the recognition that Rockaway Beach First Student received. It is the greatest 

location in North America.    

 

The board discussed gym seating at Nehalem.  Mr. Baertlein stated that he has done some 

research and bleachers would cost about $35,000.  Mr. Baertlein stated that Ms. Woika 

suggested a portable stage.  Mr. Myers stated that the folding chairs make it difficult to see or 

take a picture of your child.  We have such a nice gym it is a shame not to have something 

more permanent for seating.  Mr. Erlebach requested the Mr. Baertlein and Ms. Woika bring a 

suggestion back to the board at the May meeting. 

 

Mr. Kelly asked about the graduation pictures that line the hallways, the pictures for the past 

seven years are missing.  Ms. Buckmaster stated that over the past few years it has been a 

senior project, sometimes it works and sometimes it does not.  Ms. Buckmaster stated that 

she will research a reasonable solution and bring it back to the board. 

 

XIII. PERSONNEL 

A. Licensed 

1. Hiring 

a. Coaches 

1. Will Crook as Neah-Kah-Nie Middle School Assistant Track Coach 

2. Jay Rocca as Neah-Kah-Nie Middle School Assistant Track Coach 

B. NON LICENSED PERSONNEL INFORMATION - Informational Only 

1. Hiring 

a. Mia Burch as Sp Ed Instructional Assistant at Nehalem Elementary School 

2. Resignations 

None at this time 

3. Retirement 

a. Betsy Cross as Title 1 Instruction Assistant at Garibaldi Grade School, Effective Immediately 

 

XIV. ADJOURN 

Hearing nothing more to come before the board, the meeting was adjourned at 7:50 p.m. 
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