Superintendent’s Comments Belmond-Klemme CSD

Superintendent and Board 2023 Goal Retreat

Background:

Many school boards focus across four sets of goals and try to seek alignment among the different
levels of goals:

a) District Goals- Goals for the overall district;
b) Board Goals- These are specific to the board team and its governance;
c) Superintendent Goals- These allow for a clear understanding of expectations for

the superintendent’s next evaluation; and
d) Building Goals- Individual sites may have goals specific to their sites that

relate back to district’s goals.

Recommended Action:

I recommend that the board set a date for the retreat.



