
2013-2014 

SUPERINTENDENT GOALS 

 

Improvement of District Security: 

1. Improve on the design of campus entrances for greater security when visitors come on 

campus.  Redirection of visitors through office and identification of them when they 

come on campus: 

 Complete and functioning as presented to the Board 

2. Security cameras on all buses and all cameras on campuses working properly: 

 Cameras on route buses are working 

3. Food and drink restrictions during extracurricular events: 

 Food & drink restrictions have not been implemented.  We wanted to focus on 

getting the TRE passed, but we strive to do a better job watching all patrons at 

events 

4. Options for additional campus security (I.E. liaison officer, security officer, concealed 

handgun for trained staff) 

 School resource officer is on duty and seems to be doing an outstanding job so far 

 

Design and complete Ag Barn and Farm: 

 Ag barn is under construction.  We have spent the money budgeted.  The Ag 

Department is in the process of raising money with fundraiser sales to finish the 

building. 

 

Re-evaluate the technology equipment and department.  We would like to make sure that all 

equipment is being used to the fullest of its capability and staff is properly trained to do so: 

 Great strides have been achieved with the technology department 

 All high school students have a lap top available every day  

 Increased computer switches and routers have been added to other buildings 

 

Continue staff recognition and relations by attending at least one staff meeting per semester at 

each campus.  Present the staff with positive information about the district along with some 

personal recognition: 

 Principals continue to do staff recognition for outstanding accomplishments and I am 

continuing to attend campus staff meetings 

 

Quarterly updates on what measures are being taken for our special needs and gifted & talented 

students.  What required resources and staff are being used to ensure these groups of students are 

receiving the best education: 

 Gaye Dampf will present an update at this December meeting on the gifted & talented 

students 

 

Continue to be visible in the community during district UIL events: 

 I continue to be visible at district UIL events 

 

Continue to focus on maintenance to ensure that all facilities are maintained to the highest 

standards: 

 Maintenance department and custodial services seem to be of the highest quality in 

years 


