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1100 - DISTRICT ORGANIZATION

The Board efEdueation recognizes that the grouping of grades and services within the facilities of the District can assist the
efficient operation of the District and help achieve a more effective instructional program.

The District Administrator shall continually monitor the effectiveness of the District organizational plan and recommend to
the Board such modifications in the plan which are in the best interests of the students, make efficientwisest use of District
resources, and serve the educational goals of the Board. Any reconfiguration of the grouping of grades, the use of
buildings, or the revision of services as part of the District's instructional program shall require Board approval.

The District Administrator shall be the ehief—exeeutive—efficer administrative head of the Seheet District. The District
Administrator shall define and recommend those administrative positions requwed to implement the educational system and
program of learning established by the Board.

aesrt—reﬁ—rﬁ—hafmeﬁy—wrt-h—St-ate—law—aﬁd—FegtﬂaHens— Any revision of the District's admlnlstratlve organlzatlonal structure

shall require Board approval.

Responsibility shall flow clearly from the District Administrator through the—administrative—staff administrators to the
operational personnel— in a manner consistent with the District's plan of supervision for staff.

It shall be the responsibility of the District Administrator to determine the need for and define operational requirements

suff|C|ent to ensure the smooth effective functioning of the District. Maintenance-efan—efficient—skilled,—operational-staffis

Legal 118.24, Wis. Stats.



