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Act 1240 Digital Learning Waiver Request st

i Greene County Tech School District (2807000)
School Year 2022-2023

LEA# 2807000

© New Digital Learning Waiver requests can not be created after May 1st. Existing drafts and revisions will continue to be reviewed.

Applications will be reviewed in the order received. Incomplete applications will be returned to the district.

A notification letter will be sent to the superintendent at the email address listed above upon approval by the Arkansas State Board of
Education.

NOTE: The approved application must then be posted on the district website - State Required Information.

District:

LEA #: 2807000

Superintendent: Gene Weeks

Email: Gene.Weeks@gctsd.k12.ar.us

Phone: (870) 236-2762 Ext. 1010

Duration Requested (not to exceed 3 Years

three years): (School year 2022-2023 to 2024-2025)

The proposed waiver(s) will apply to the following schools:

LEA(s) Grades/Courses Interaction Delivery Platforms
2807008 - Greene Cty Tech High School 10-12 Asynchronous Virtual (Online) / Remote LMs
Synchronous (Distance) CMS
2807009 - Greene Cty Tech Junior High School 8-9 Asynchronous Virtual (Online) / Remote LMS
Synchronous (Distance) CMS
2807007 - Greene Cty Tech Middle School 6-7 Asynchronous Virtual (Online) / Remote LMS
Synchronous (Distance) CMsS
2807011 - Greene Cty Tech Intermediate School [JFE Asynchronous Virtual (Online) / Remote LMS
Synchronous (Distance) CMS
2807004 - Greene Cty Tech Elementary School 3 Asynchronous Virtual (Online) / Remote LMS
Synchronous (Distance) CMS

Page 1


mailto:Gene.Weeks@gctsd.k12.ar.us
tel:(870) 236-2762 Ext. 1010

A service provided by ADE

Office of Information Technology {‘
Created @ 6/1/2022 11:23 AM @ LEA INSIGHTS

Indicate if the district is applying for the

LEA# 2807000

Standard for Division Arkansas waiver and explain how the district waiver
Waiver Topic Accreditation Rules Statutes will be utilized.
Attendance 6-18-
213(a)(2)
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Indicate if the district is applying for the
Standard for Division Arkansas waiver and explain how the district waiver
Waiver Topic Accreditation Rules Statutes will be utilized.

The Greene County Tech School District will
not provide a virtual learning option for
students in K-2, as all instruction must be on
site. THE DISTRICT WILL OUTSOURCE 3-6
STUDENTS WHO QUALIFY TO ENROLL IN THE
VIRTUAL PROGRAM TO THE TRI-REGION
VIRTUAL PROGRAM (TRVP). Studentsin 7-12
will be outsourced to Virtual Arkansas.

FOR THE 3RD-6TH TRVP PROGRAM, ALL
INSTRUCTION WILL BE SYNCHRONOUS, AND
STUDENTS WILL BE REQUIRED TO MEET DAILY.
HOWEVER, A DISTRICT MAY DETERMINE THE
NEEDS OF ASTUDENT WITH EXTENUATING
CIRCUMSTANCES WOULD BE BETTER MET
WITH ASYCHRONOUS INSTRUCTION. IN THESE
CASES, ATTENDANCE WILL BE TAKEN
THROUGH THE EVIDENCE OF COMPLETED
ASSIGNMENTS. MONITORING OF
SYNCHRONOUS AND ASYCHRONOUS AND
INTERACTION WILL OCCUR ON A DAILY BASIS,
BUT AWAIVER IS NEEDED FOR THE MANNER IN
WHICH ATTENDANCE IS CALCULATED.

FOR 7TH-12 GRADE, the district will utilize the
Virtual Arkansas LMS Canvas to document
when the students 7-12 log into the system
which should be daily to complete
asynchronous learning assignments

IF THE DISTRICT DETERMINES ALL STUDENTS
WILL BE LEARNING REMOTELY BASED ON THE
AMI PLAN, ATTENDANCE WILL BE DETERMINED
BY THE DISTRICT'S APPROVED AMI PLAN.

If the district determines all students will be
learning remotely based on the AMI plan,
attendance will be determined by the district’s
approved AMI plan.

Astudent in the virtual learning environment
who is not physically present on campus will
be marked present if the student maintains
daily engagement in the learning platforms.
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Waiver Topic Accreditation Rules Statutes swiltbetatitizeadl as to onsite instruction

students.. TRVP AND Virtual Arkansas each
have their own attendance policies, which are
found in their student handbooks. Chronic
absenteeism may result in a recommendation
to return to onsite instruction or a referral to
the juvenile court for additional services

The nature of digital learning provides
students and families some degree of control
over time, pace, path, and place for learning.
Attendance in virtual learning courses shall be
determined by the online attendance and time
the student is working on the coursework as
monitored by the teacher of record to ensure
the student progresses toward standard
mastery and credit attainment for the course.

For extenuating circumstances that require
longer periods of time to complete
assignments, the Virtual School
COORDINATOR and building administrators
will work with the student and family to create
a student plan that will work based on the
situation as it occurs. .
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LEA# 2807000

Indicate if the district is applying for the
Standard for Division Arkansas waiver and explain how the district waiver
Waiver Topic Accreditation Rules Statutes will be utilized.
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Indicate if the district is applying for the
Standard for Division Arkansas waiver and explain how the district waiver
Waiver Topic Accreditation Rules Statutes will be utilized.

Class Size 1-A5 DESE 6-17-
Number of students: Rules 812(a)(2)
Governing
Class Size
and
Teaching
Load
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Indicate if the district is applying for the
Standard for Division Arkansas waiver and explain how the district waiver
Waiver Topic Accreditation Rules Statutes will be utilized.

The DESE Rules Governing Distance and Digital
Learning, Section 6.07, state that distance
learning courses, as defined in the rule are
considered “large group instruction” courses
for the purposes of the Standards of
Accreditation. Classes with 100% virtual
enrollment may exceed class size maximums
due to the fact that technology based
instructions are the primary instructional
delivery and teachers are providing instruction
through technology based applications
utilizing a LMS with a digital content and
allowing for some degree of flexible, or self-
paced access.

The district will be outsourcing instruction for
students in grades 3-6 with TRVP who
PROVIDES ARKANSAS LICENSED TEACHERS IN
GRADES 3-6 AT A RATIO OF 1:50. AWAIVER IS
BEING REQUESTED DUE TO THE ANTICIPATED
STUDENT TEACHER RATIO FOR GRADES 3-6 OF
50:1 IN THE TRVP PROGRAM.

STUDENTS IN GRADES 7-12 WILL BE ENROLLED
IN VIRTUAL ARKANSAS WHO WILL FOLLOW THE
STATE RULES AND REGULATIONS ON CLASS
SIZE OF 150 STUDENTS TO 1 FOR VIRTUAL
LEARNING COURSES OF INSTRUCTION.
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Standard for Division Arkansas

Waiver Topic Accreditation Rules Statutes
Teaching Load 1-A5 DESE 6-17-812
Number of students: Rules

Governing

150

Class Size

and
Teacher of Record provides T hin
virtual instruction to only eaching
students who are remote. Load

Please note that 100% virtual
(online) or remote (distance)
classes are considered large
group instruction courses as
per DESE Rules for Distance
and Digital Learning and
teaching load would not
apply as per DESE Rules
Governing Class Size and
Teaching Load.

LEA# 2807000

Indicate if the district is applying for the
waiver and explain how the district waiver
will be utilized.


http://dese.ade.arkansas.gov/public/userfiles/Legal/Legal-Current%20Rules/2020/FINAL%20Class%20Size%20and%20Teaching%20Load.pdf
http://dese.ade.arkansas.gov/public/userfiles/Legal/Legal-Current%20Rules/2020/FINAL%20Class%20Size%20and%20Teaching%20Load.pdf
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Indicate if the district is applying for the
Standard for Division Arkansas waiver and explain how the district waiver
Waiver Topic Accreditation Rules Statutes will be utilized.

TEACHER OF RECORD PROVIDES VIRTUAL
INSTRUCTION TO ONLY STUDENTS WHO ARE
REMOTE. PLEASE NOTE THAT 100% VIRTUAL
(ONLINE) OR REMOTE (DISTANCE) CLASSES
ARE CONSIDERED LARGE GROUP
INSTRUCTION COURSES PER DESE RULES FOR
DISTANCE AND DIGITAL LEARNING AND
TEACHING LOAD WOULD NOT APPLY AS PER
DESE RULES GOVERING CLASS SIZE AND
TEACHING LOAD FOR STUDENTS ENROLLED IN
3RD-6TH TVRP COURSES AND 7-12 VIRTUAL
ARKANSAS PROGRAMS.

The district is not requesting a waiver for
teaching load.

Six Hour Instructional 1-A4.2 6-16-102;
Day (Waiver applies to 6-10-126
virtual/remote students

only)
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LEA# 2807000

Indicate if the district is applying for the
Standard for Division Arkansas waiver and explain how the district waiver
Waiver Topic Accreditation Rules Statutes will be utilized.

Students enrolled in a virtual school setting
where learning is asynchronous and
synchronous will learn in their own time,
place, and pace. The 6-hour instructional
school day may not be needed by all students
to master the course standards.

Virtual students may have more control over
the pace of coursework than those engaged in
onsite instruction. Virtual students may work
at an accelerated pace and may complete
multiple days of work for a class in a shorter
amount of time. Therefore, students may not
engage in six hours of instruction daily. Some
may work ahead, and take longer, etc on some
days and work less on other days. Virtual
learners will use a technology based approach
to learning that provides flexibility in time,
place and pace.

FOR THE TRVP 3RD-6TH PROGRAM, ALL
STUDENTS LEARN AT A DIFFERENT PACE,
BASED ON AGE AS WELL AS BACKGROUND.
VIRTUAL LEARNING ALLOWS THE FLEXIBLITY
FOR CLASS TIMES TO BE CONDUCTED BASED
ON AGE AND APPROPRIATE TIME LIMITS. SIX-
HOUR INSTRUCTIONAL DAY GUIDELINES WILL
EXCEED AGE-APPROPRITATE SCREEN TIME
LIMITS. AWAVIER FOR THE 6-HOUR
INSTRUCTIONAL DAY WILL BE UTILIZED TO
PROVIDE INSTRUCTION WITHIN THE
PARAMETERS OF THE RECOMENDED SCREEN
TIMES.

Students who are enrolled in Virtual Arkansas
for 7-12 will be working asynchronous, and
working at their own personal pace, as some
students may require a six hour day of
instruction to complete assignments, while
some students could engage more than 6
hours and or less than six hours depending on
their content knowledge and skill levels within
the designated courses. Virtual Arkansas
courses will require an average of 45 minutes

per course/core content area per dav which
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Waiver Topic Accreditation Rules Statutes wilkbewrtitized. hours per day working on the

online platform.
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LEA# 2807000

Indicate if the district is applying for the

Standard for Division Arkansas waiver and explain how the district waiver
Waiver Topic Accreditation Rules Statutes will be utilized.
Clock Hours 1-A2
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LEA# 2807000

Indicate if the district is applying for the
Standard for Division Arkansas waiver and explain how the district waiver
Waiver Topic Accreditation Rules Statutes will be utilized.

Virtual students will have more control over
the pace of their instruction and learning,
mastery of grade level standards and
completion of coursework may not require 120
clock hours. Some students will require more
time to complete a course and it is possible
that some students will be able to finish a
course in less time. Instruction is designed so
that students master the standards, and that
could take different amounts of time
depending on each student.

THE STANDARD FOR CLOCK HOURS DOES NOT
APPLY TO STUDETNS ENROLLED IN THE TRVP
3RD-6TH PROGRAM, AND THEREFORE WE ARE
NOT REQUESTING A WAIVER FOR CLOCK
HOURS FOR THIS GRADE LEVEL.

Research shows students in grades 7-12
benefit from a shortened instructional day
when learning virtually. Students enrolled in
Virtual Arkansas 7-12 will be working
asynchronously and working at their own
personal pace, as some students may require
more or less hours of instruction within the
designated courses. While students are
working at their own pace to mastery content,
it could mean that 60 hours of seat time or
clock hours per credit may not be needed to
master the course standards.
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Indicate if the district is applying for the
Standard for Division Arkansas waiver and explain how the district waiver
Waiver Topic Accreditation Rules Statutes will be utilized.

Recess (Waiver applies 1-A4.3 DESE 6-6-
to virtual/remote Rules 102(a)(5)
students only) Governing

Nutrition

and

Physical

Activity

Standards

and Body

Mass

Index,

Section

7.11
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Indicate if the district is applying for the
Standard for Division Arkansas waiver and explain how the district waiver
Waiver Topic Accreditation Rules Statutes will be utilized.

THE DISTRICT WILL REQUEST TO WAIVE THE
DESE RULES GOVERNING PHYSICAL ACTIVITY
FOR STUDENTS IN AVITUAL SETTING FOR
GRADES 3-6.

Students in grades 3-6 will be enrolled in
lessons that are outsourced virtually with
TRVP. The assigned lessons in the system will
support physical activities while learning
asynchronously; however, it will not include
synchronous supervision. Student schedules
will include suggested breaks to ensure
students have time in their day for physical
activity.

THE 3RD-6TH TRI-REGION IS REQUESTING A
WAVIER FOR THE REQUIREMENT TO PROVIDE
FORTY (40) MINUTES OF RECESS DUE TO THE
FACT THAT INSTRUCTION IS 100% VIRTUAL.

The requirement for recess will not apply to
students enrolled in Virtual Arkansas 7-12 as
they will follow the guidelines set forth in each
course enrolled. Virtual Arkansas does provide
PE and Health as an offering for 7-12 grade
students.
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Indicate if the district is applying for the
Standard for Division Arkansas waiver and explain how the district waiver
Waiver Topic Accreditation Rules Statutes will be utilized.

Digital Model

Please complete the following application with responses describing the school and district digital programming.

Interaction / Delivery

What are the ways teachers and students will
interact with digital content (Synchronous or
Asynchronous)? Please describe instructional
expectations and participation for students.
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The goal of the Greene County Tech School District is to provide students
and their families with a flexible and supportive learning option for families
and students who need an equitable alternative to onsite learning through a
quality virtual learning program. However, the Greene County Tech School
District recognizes the most effective way to provide quality instruction to
students is through onsite instruction and face to face interaction.

Greene County Tech will NOT offer virtual learning to students in grades K-2
as all instruction will on site and in person.

THE 3RD-6TH GRADE TRVP WILL PRIMARILY BE A SYNCHRONOUS MODEL
FOR 3-6 CORE INSTRUCTION. THE SYNCHRONOUS MODEL WILL ALLOW FOR
STRUCTURED LEARNING, INCREASED INTERACTION , AND DIRECT
INSTRUCTION FOR VIRTUAL STUDENTS. THIS MODEL WILL ALSO ALLOW FOR
IMPROVED STUDENT-TEACHER RELATIONSHIPS AND TARGETED LEARNING
FORALL STUDENTS.

AN ASYNCHOROUS OPTION WILL BE MADE AVAILABLE TO STUDENTS WITH
EXTENUATING CIRCUMSTANCES AND AT THE DISCRETION OF PARTICIPATING
DISTRICTS. THE VIRTUAL LESSONS WILL BE MADE AVAILABLE TO
ASYNCHRONOUS STUDENTS ON A WEEKLY BASIS.

TEACHERS ARE EXPECTED TO UPLOAD ALL RESOURCES AND MATERIALS AT
LEAST ONE DAY PRIOR TO THE VIRTUAL LESSONS. TEACHERS WILL TEACH
DAILY VIRTAL LESSONS FOR CORE INSTRUCTION FOR STUDENTS IN THE
SYNCHRONOUS ENVIRONMENT. VIRTUAL LESSONS WILL BE RECORDED SO
STUDENTS CAN REVISIT THE LESSONS FOR A REFRESHER, OR IF THE
STUDENT MISSED A VIRTUAL LESSON.

REQUIREMENTS FOR THE SCIENCE OF READING WILL BE ENSURED BY
EMBEDDING AND SUPPLMENTING INTO THE CURRICULUM A DESE-
APPROVED CORE LITERACY PROGRAM THAT EFFECTIVELY ADDRESSES
PHONOLOGICAL AWARENESS, PHONICS, VOCABULARY, COMPREHENSION,
AND FLUENCY. DURING INSTRUCITONAL TIME, THE TEACHER WILL MODEL
DECODING SKILLS THAT STUDENTS WILL NEED TO MASTER, SUCH AS
PHONOLOGICAL AWARENESS ACTIVITIES INCLUDING ADVANCED PHONEMIC
AWARENESS TASKS, GRADE LEVEL STANDARDS BASED SYLLABLE TYPES AND
SYLLABLE BREAKING PATTERNS, LETTER-SOUND CORRESPONDENCE
(SOUND WALLS/PHONEME-GRAPHEME MAPPING SKILLS), AND MORPHEMIC
UNITS. STUDENTS WILL PRACTICE AND PARTICIPATE IN ACTIVITIES DURING
SYNCHRONOUS LESSONS, AND THEN THEY WILL HAVE INDEPENDENT
PRACTICE OPPORTUNITIES THROUGHOUT THE DAY. THOSE RESULTS, AS
WELL AS CLASSROOM OBSERVATIONS/ASSESSMENTS WILL DETERMINE THE
NEED FOR ADDTIONAL INTERVENTIONS. THESE INTERVENTIONS WILL BE
DAILY WITH A VIRTUAL TEACHER OR VIRTUAL PARAPROFESSIONAL IN EITHER
ONE-TO-ONE OR SMALL GROUP INSTRUCTION. STUDENTS IN GRADES 3-6
WILL FOCUS ON LANGUGAE ARTS INSTRUCTION DESIGNED TO ADDRESS
SCARBOROGH'S ROPE MODEL OF READING WITH RECOGNITION ACTIVITIES

WHICH INI CLIDF AWARFNFSS OF SOLINDS INWORDS 2) KNOWI FDGF OF
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AUTOMATICITY WITH FREQUENCY OCCURING WORDS, AND WITH SPELLING
PATTERN WORDS, WHICH PROVE IRREGULAR.

LEA# 2807000

TEACHERS WILL INTERACT SYCHROUSOUSLY WITH STUDENTS ON A DAILY
BASIS AND WILL REMIND STUDENTS TO ATTEND VIRTUAL LESSONS, PULL
SMALL GROUPS, AND/OR WORK 1:1. THESE REQUESTS WILL BE BASED ON
STUDENT NEEDS IDENTIFIED BY ROBUST GRADING PRACTICES. TEACHERS
WILL ROUTINELY MONITOR ASYNCHRONOUS STUDENTS' ENGAGEMENT AND
ACADEMIC PROGRESS THORUGHOUT THE WEEK AND REGULARLY INTERACT
WITH THOSE STUDENTS VIAVIDEQOS, ELCETRONIC COMMUNICATIONS, AND
OTHER MEANS AVAILABLE. TEACHERS WILL BE AVAILABLE FOR ADDITIONAL
SUPPORT DURING THEIR OFFICE HOURS SO THAT SYNCHRONOUS AND
ASYNCHRONOUS STUDENTS (AND THEIR PARENTS/CAREGIVERS) CAN
COMMUNICATE WITH THE TEACHERS AS THE NEED ARISES. TURN AROUND
TIME FOR RESPONSES FROM TEACHERS IS A MAXIMUM OF ONE BUSINESS
DAY. ALL TEACHERS WILL HAVE DAILY DESIGNATED OFFICE TIME FOR
SUPPORT.

REGULAR ATTENDANCE TO THE VIRTUAL LESSONS IS CRUCIAL TO THE
ACADEMIC GROWTH OF THE STUDENTS; THEREFORE, IT IS EXPECTED THAT
STUDENTS WILL ATTEND AND COMPLETE 178 DAYS OF INSTRUCTIONAL
CONTENT. DAYS MISSED DUE TO ILLNESS OR OTHER EVENTS, WILL BE MADE
UP THROUGH SMALL GROUP INSTRUCTION, ASYNCHRONOUS LESSON
REVIEW, OR OTHER METHODS DEEMED TO BE IN THE BEST INTEREST OF
THE STUDENTS. IF ADDITIONAL TIME OR SUPPORT IS NEEDED, THE
STUDENT AND OR CAREGIVER SHOULD CONTACT THE TEACHER DURING
HIS/HER OFFICE HOURS.

Asynchronous students are expected to follow the policy set by their
districts regarding the standards for completion of work in a timely manner.

All students have a variety of options for connecting synchronously with our
teachers--email, office hours, etc. Students also have their teachers’ phone
numbers.

Teach Town is a resource that can be utilized to meet the learning needs of
students with individual education plans. All units of instruction whether
purchased or locally developed will be aligned with Arkansas Academic
Standards.

Virtual students who will be using learning and content management
systems which will require special training prior to navigating the platforms
will attend orientation sessions prior to enrolling in the digital programs to
know how to access the content, and curriculum (Canvas). Students and
parents should attend a Virtual Parent Night hosted by the Virtual Learning
COORDINATOR to learn how to sign into district issue devices and learning
content management and Learning management systems to access both

lacenne accionmante and amail
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The Virtual School COORDINATOR will monitor student progress in virtual
enrollment courses. Based on performance results, students may need to be
provided additional Tier 2 and Tier 3 Interventions.

Students who fail to make adequate progress in their coursework, as
determined by their completion of coursework and meeting learning
targets, will be required to attend schedule virtual meetings and if
asynchronous learning does not lead to progress in learning, the student will
be referred to the campus intervention team for additional support.
Students could be referred back to campus for on-site instruction as a result
of not completing the requirements set forth in the virtual learning
environment.

Students will come on campus for state testing, health screenings, and other
types of instructional support.

Virtual Arkansas will be used for grades 7-12 and is a “high touch” virtual
learning experience that harnesses the benefit of synchronous or “live”
instruction married with aligned asynchronous courses. This allows for
students and instructors to develop relationships, address needed “just-in-
time” instruction, and flexibility with learning. At the High School level,
students are provided the opportunity to attend two Zoom sessions per
week, per content area, and may request additional Zoom sessions as
needed. While Zoom sessions are not required, they are highly encouraged
as empirical data has shown students who attend Zoom are shown to be
more successful than students who do not attend Zoom. The Greene County
Tech School District expects students to attend two scheduled zoom
sessions weekly with Arkansas Virtual Academy Teachers.
Students/teachers are also able to communicate 24/7 via the CANVAS LMS
messaging or the SIS email system that is monitored by Virtual Arkansas.
Teachers are expected to reply to students within 24 hours of a student
communication during the school week. Students are expected to read and
interact with messages in their courses on a daily basis during the school
week.

Some students in grades 7-12 may come on campus to attend AAA
competitive activity classes such as but not limited to art, choir, band, and
athletics as scheduled and approved by the Virtual School COORDINATOR
and virtual school review committee.
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What delivery approach will the school or
district utilize to meet the needs of both
teachers and students (i.e., virtual (online) /
remote (distance) or blended (hybrid)? Please
explain.
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Will teachers be dedicated to primarily remote
instruction or serving in a dual role, teaching
both remote and in-person learners?

A *If teachers will serve in a dual role, describe
whether it will be simultaneously, meaning
remote and in-person at the same time with
course/schedule specific considerations.

LEA# 2807000

Virtual School options will NOT be offered to K-2 students. Students in 3rd-
6th grade may enroll in the outsourced virtual program of TRVP. THE 3RD-
6TH TRVP PROGRAM WILL UTLIZE ONLINE VIRTUAL (REMOTE) LEARNING
THROUGH GOOGLE CLASSROOM, GOOGLE MEET, AND ZOOM. THE
PROGRAM WILL PROVIDE INSTRUCTION USING A MODEL THAT IS PRIMARILY
SYNCHRONOUS WITH AN ASYNCHRONOUS OPTION. STUDENTS WILL
ENGAGE IN DIGITAL COURSEWORKK THROUGH GOOGLE CLASSROOM. ALL
STUDENTS WILL HAVE THE OPPORTUNITY TO PARTICIPATE IN VIRTUAL
LESSON SESSIONS FOR SYNCHRONOUS LEARNING WITH THE TEACHER. ALL
VIRTUAL LESSON SESSIONS WILL BE RECORDED USING ZOOM, HOUSED IN
DIGITAL SANDBOX, AND LINED IN GOOGLE CLASSROOMS SO THAT
ASYNCHRONOUS STUDENTS WILL HAVE ACCESS TO THE DIGITAL CONTENT.
ALL LEARNING AND INSTRUCTION WILL BE VIRTUAL.

The Greene County Tech School District will utilize online virtual remote
learning through Virtual Arkansas for grades 7-12. Virtual Arkansas utilizes a
synchronous and asynchronous approach or true blended model to online
learning. Students will engage in their digital coursework through the
CANVAS Learning Management System (LMS). Students will have
opportunities to engage in synchronous learning through live scheduled
Zoom meetings with their teacher. All learning will take place online.

Some students in grades 7-12 may come on campus to attend AAA
competitive activity classes such as but not limited to art, choir, band, and
athletics as scheduled and approved by the Virtual School COORDINATOR
and virtual school review committee. Students who participate in AAA
activities and come to classes on campus for these activities will participate
in blended hybrid virtual learning program.
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THE TRVP DELIVERY OF INSTRUCTION OF 3RD-6TH STUDENTS WILL BE 100%
VIRTUAL/REMOTE. THE 3RD-6TH TRVP WILL PROVIDE ARKANSAS CERTIFIED
TEACHERS OF RECORD FOR VIRTUAL LEARNERS. THE 3RD-6TH TRVP
TEACHERS WILL BE SOLELY DEDICATED TO REMOTE INSTRUCTION. THE
3RD-6TH TRVP WILL HAVE ARKANSAS CERTIFIED TEACHERS AS THE
INSTRUCTORS FOR ALL COURSE CONTENT VIA THE GOOGLE CLASROOM
CMS. THIS PROGRAM IS A MODEL OF SYNCHRONOUS, TARGETED
INSTRUCTION FOR COURSE CONTENT AND ENRICHMENT, WITH AN
ASYNCHRONOUS OPTION.

LEA# 2807000

THE 3RD-6TH TRVP TEACHERS WILL WORK IN TANDEM WITH THE DISTRICTS'
VIRTUAL SCHOOL COORDINATOR FO THEIR VIRTUAL STUDENTS. THE
VIRTUAL SCHOOL COORDINATOR WILL SERVE AS THE CAMPUS CONNECTION
COACHES (CCC'S). TRAINING AND SUPORT WILL BE PROVIDED TO THE TRVP
TEACHERS AND DISTRICT VIRTUAL SCHOOL COORDINATOR THROUGHOUT
THE YEAR.

RESPONSIBLITIES OF THE VIRTUAL SCHOOL COORDINATOR MAY BE TO:

- MONITOR PROGRESS IN REAL-TIME

- SERVE AS AN AMBASSADOR FOR THE DISTRICT.

- ADVOCATE FOR THEIR STUDENTS AND FAMILIES.

- SERVE AS SUPPORT SEEKER

- SERVE AS THE FIRST LINE OF COMMUNCIATION AND CONTACT FOR
PARENTS AND STUDENTS FOR THE DISTRICT.

- PROVIDE INFORMATION TECHNOLOGY SUPPORT AND OVERALL HELP.

- PARTNER WITH THE VIRTUAL STAFF TO PROVIDE SUPPORT FOR THE
STUDENTS.

- ENROLL STUDENTS, COORDINATE ORIENTATION ACTIVITES,
FACILITATE ON-SITE SESSIONS, AND BUILD RELATIONSHIPS WITH
FAMILIES.

- ACT AS THE LOCAL FACE OF THE VIRTUAL CAMPUS AND BRIDGE

INTERACTIONS BETWEEN THE VIRTUAL CAMPUS AND THE DISTRICT.

A licensed special education teacher(s) will provide instruction for virtual
students identified with disabilities on an IEP in grades 2-12. A licensed
special education teacher(s) will provide academic classes for virtual
students.

The Greene County Tech School District will be using Virtual Arkansas for its
delivery of instruction for 100% virtual students who enroll in the virtual
program in grades 7-12. Virtual Arkansas provides a fully certified Arkansas
teacher of record while the district will provide a district virtual learning
COORDINATOR. The Virtual School COORDINATOR will be a fully certified
teacher and counselor who will provide instructional guidance and course
selection support to virtual students.

A licensed special education teacher(s) will provide instruction for remote
students with disabilities. The special education teacher(s) will serve a dual

rale - thev will tearh remate and in-nercnn sned rlaccecs The cned
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Describe the expectation for teacher
instruction, interaction, and frequency with
virtual students.

LEA# 2807000
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teacher(s) will not provide simultaneous instruction to remote and in-person
students. They will have “on line” class periods devoted only to sped
students..

The GCTSD created a new job description entitled, Virtual School
COORDINATOR which will be filled by a certified teacher/counselor who will
have the responsibility to check grades, advice on course selection, and
monitor progress of virtual students enrolled in Virtual Arkansas for Virtual
Learning. Virtual Arkansas provides training and support for facilitators via
the Facilitator Coordinator. This model is a model with asynchronous
targeted instruction partnered with synchronous course content and
activities The district’s Virtual Learning COORDINATOR will provide
assistance with students in selecting courses that will count toward
receiving course credit and work with the district’s placement committee to
ensure students are successful in completing courses to receive credit and
making adequate progress while enrolled in the Virtual Arkansas Program.
The GCT Virtual School COORDINATOR will be the central point of contact for
all questions and issues related to Virtual Learning.



A service provided by ADE I\
Offi f Inf tion Technol L ]
Croated @ 6/1/2022 11:23 AM wd LEA INSIGHTS

TRVP TEACHERS WILL PROVIDE DAILY, SYNCHRONOUS INSTRUCTION FOR
VIRTUAL STUDENTS. IN CASES WHERE ASYNCHRONOUS INSTRUCTION IS
REQUIRED DUE TO EXTENUATING CIRCUMSTANCES OR ABSENCE, THE
TEACHER WILL MAKE CONTACT WITH THE VIRTUAL STUDENT CONCERNING
THE ASYNCHRONOUS CONTENT.SYNCHRONOUS STUDENTS WILL BE
REQUIRED TO ATTEND DAILY SESSIONS EACH WEEK, AND ASYNCHRONOUS
STUDENTS ARE EXPECTED TO VIEW ALL VIRTUAL LESSONS SESSIONS EACH
WEEK. RESEARCH SHOWS THAT STUDENTS WHO ATTEND VIRTUAL LESSONS
ARE MORE SUCCESSFUL THAN STUDENTS WHO DO NOT ATTEND VIRTUAL
LESSONS SESSIONS. VIRTUAL LESSONS PROVIDE FOR REAL-TIME DIRECT
INSTRUCTION WITH INDIVIDUAL AND SMALL GROUPS OF STUDENTS USING
VOICE-OVER IP, CHAT, ELECTRONIC WHITEBOARD, AND SHARED WEB
SURFING. THESE DAILY SESSIONS ALLOW TEACHERS AND SYNCHRONOUS
STUDENTS TO INTERACT WITH ONE ANOTHER IN REAL-TIME IN A VIRTUAL
CLASSROOM. IN ADDITION, VIRTUAL SESSIONS WILL BE RECORDED AND
SAVED FOR ASYNCHRONOUS STUDENTS TO VIEW USING A FLEXIBLE
SCHEDULE BASED ON PERSONALIZED STUDENT NEED. SYNCHRONOUS
STUDENTS MAY ALSO REVISIT THESE RECORDED SESSIONS AT A LATER DATE
IF THEY HAVE SCHEDULING CONFLICTS OR WANT TO REFRESH THEMSELVES
ON THE TOPICS COVERED. PARENTS WILL ALSO HAVE ACCESS TO THESE
LESSONS IN ORDER TO SUPPORT THEIR CHILD WITH ANY ADDITIONAL
ACTIVITIES OR TASKS.

LEA# 2807000

REQUIREMENTS FOR THE SCIENCE OF READING WILL BE ENSURED BY
EMBEDDING AND SUPPLEMENTING INTO THE CURRICULUM A DESE-
APPROVED CORE LITERACY PROGRAM THAT EFFECTIVELY ADDRESSES
PHONOLOGICAL AWARENESS, PHONICS, VOCABULARY, COMPREHENSION,
AND FLUENCY. THE 3-6 COURSES CONTINUE TO DIVE DEEPERINTO
LANGUAGE COMPREHENSION, WORD RECOGNITION, AND SKILLED
READING. DURING THIS TIME, THE TEACHER WILL MODEL STRATEGIES TO
ANALYZE WORDS BY TEACHING MORPHOLOGICAL UNITS SUCH AS COMMON
PREFIXES, SUFFIXES, GREEK AND LATIN ROOTS AND THE ETYMOLOGY OF
WORDS. AS AN EXTENSION OF PRIOR LEARNING, STUDENTS WILL PRACTICE
WITH SYLLABLE DIVISION OF MULTISYLLABIC WORDS. VOCABULARY WILL BE
TAUGHT USING MORPHOLOGY AND BACKGROUND KNOWLEDGE USING
VARIOUS STRATEGIES: DISCUSSION, VIDEOS, STUDENT RESEARCH AND
READ-ALOUDS. COMPREHENSION WILL BE SUPPORTED BY READING TEXTS
WITH ACCURACY, USING COMMON STRATEGIES SUCH AS: COMPREHENSION
MONITORING, SUMMARIZING, ANALYSIS OF READING PASSAGES FOR TEXT
STRUCTURES, AND VERBAL REASONING. INSTRUCTION WILL OCCUR
SYNCHRONOUSLY FIVE DAYS AWEEK AND IN REAL TIME.

THIS INSTRUCTION WILL OCCUR DAILY AND SYNCHRONOUSLY TO ENSURE
THAT THE FOUNDATIONAL LITERACY SKILLS OF WORD RECOGNITION
(“BOTTOM OF THE ROPE”) ARE DEVELOPED AND SUPPORTED ON A
REGULAR BASIS, AS WELL AS THE SKILLS OF LANGUAGE RECOGNITION
(“TOP OF THE ROPE”).

TFACHFRS PARFNTS AND STIIDFNTS WII T RF ARI F TO COMMIINICATF
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USING THE GOOGLE CLASSROOM CMS OR VIA EMAIL. TRVP TEACHERS ARE
EXPECTED TO MONITOR STUDENTS AND PROVIDE TIMELY GRADING AND
ROBUST FEEDBACK ON ASSIGNMENTS FOR STUDENTS,
PARENTS/CAREGIVERS, AND DISTRICT CCCS. TEACHERS WILL COMMUNICATE
REGULARLY WITH THE DISTRICT CCCS AND PROVIDE ACCESS TO THEIR
STUDENTS’ PROGRESS SO THAT THE VIRTUAL SCHOOL COORDINATOR CAN
FULFILL THEIR RESPONSIBILITIES IN HELPING TO ENSURE STUDENT
SUCCESS.

e TEACHERS WILL SEND A WELCOME MESSAGE VIA GMAIL AND/OR
GOOGLE CLASSROOM MESSAGE PRIOR TO THE COURSE START DATE.

e TEACHERS WILL COMPLETE THE GRADING OF ASSESSMENTS WITHIN 2-3
BUSINESS DAYS

e TEACHERS WILL COMPLETE THE GRADING OF PORTFOLIO ITEMS
WITHIN 4-5 BUSINESS DAYS

COMMUNICATION BETWEEN VIRTUAL TEACHERS, PARENTS, AND STUDENTS
WILL BE ADDRESSED VIA AGE-APPROPRIATE MEANS, SUCH AS GMAIL
AND/OR GOOGLE CLASSROOM MESSAGES. ALL STUDENT AND TEACHER
COMMUNICATION IS CAPTURED AND LOGGED. STUDENTS AND PARENTS
CAN REQUEST MEETING TIMES THROUGH THE GMAIL AND/OR GOOGLE
CLASSROOM MESSAGES, POP INTO VIRTUAL LESSONS, OR MEET DURING
THE TEACHER’S SET OFFICE HOURS. VIRTUAL TEACHERS WILL ALSO PULL
SMALL GROUPS ORWORK 1:1 WITH STUDENTS BASED ON NEEDS.

For students utilizing Virtual Arkansas courses 7-12, teachers actively
monitor student progress in courses, provide synchronous sessions, and
maintain regular communication via the LMS and SIS messaging systems.
Each week teachers send a grade report to the student and parent/guardian,
and initiate further contact with students demonstrating difficulties with
course content. Students are highly encouraged but not required to attend
all Zoom sessions. Teachers are continuously provided PD and support for
providing engaging and relevant synchronous instruction.
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If utilizing district waivers for class size, what
supports will the district put in place to
support the teacher and students? How will
the district monitor and determine if the
supports are adequate for teachers who
exceed class size in digital learning settings?
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TRVP WILL UTLIZE WAIVERS FOR CLASS SIZE FOR GRADES 3-6. THE
FOLLOWING TEACHER RATIOS WILL BE FOLLOWED.

LEA# 2807000

-- UPPER ELEMENTARY SCHOOL (3-6); THE AVERAGE STUDENT TO TEACHER
RATIO FOR UPPER ELEMENTARY SCHOOL CORE COURSES ARE (50:1).

NON-CORE SUBJECTS WILL BE INTEGRATED INTO THE ELEMENTARY
SCHOOL DAY.

LMS training for the district's adoption of Schoology will be provided prior to
students using the system for the Virtual School COORDINATOR and
ongoing, job-embedded professional development will be provided as
needed, including support from the Northeast Arkansas Educational
Cooperative content specialists.

Outsourcing the Virtual Learning for students in grades 3-6 to TRVP and 7-12
students to Virtual Arkansas is one of the most important components of
providing virtual learning options to students along with providing the
district provided services as needed and previously outlined in the district's
virtual learning plan.

The district will provide necessary instructional supplies and materials to all
students. This includes student-issued IPAD for grades 3-5 WITH SEPARATE
KEYBOARDS PROVIDED, and HP laptop for 6th grade, chargers, and any
additional instructional supplies necessary for effective institution and
student success. The district will provide a mobile hotspot if necessary, to
eliminate barriers for families without access to Wi-Fi or who are
experiencing unstable Wi-Fi connectivity, although it is noted that high
speed internet works the best.

District ESOL, Special Education, Gifted Education, and Student Services will
provide assistance to Virtual School COORDINATOR when needed to ensure
all the student needs are being met.

The district will determine the effectiveness of student supports by
analyzing various data sets including but not limited to students’
attendance, levels of engagement, and mastery of essential standards, as
well as results from teacher’s student and family surveys.

The Greene County Tech School district will utilize Virtual Arkansas in grades
7-12 to serve students who wish to enroll in the Virtual Academy who meet
the district’s criteria for enrollment as determined by the district’s selection
committee. Virtual students 7-12 will take courses off campus, and will be
provided district issued HP laptops, to complete virtual assignments. The
district will also provide a Virtual Learning COORDINATOR who will provide
guidance and assistance as needed should any issues or challenges arise
during the virtual learning process in partnering with Virtual Arkansas.

The Greene Coiintv Tech Schanl dictrict will nitilize Virtnal Arkancacin oradec
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7-12 to serve students who wish to enroll in the Virtual Academy who meet
the district’s criteria for enrollment as determined by the district’s selection
committee. Virtual students 7-12 will take courses off campus, and will be
provided district issued HP laptops, to complete virtual assignments. The
district will also provide a Virtual Learning COORDINATOR who will provide
guidance and assistance as needed should any issues or challenges arise
during the virtual learning process in partnering with Virtual Arkansas.

If additional tutoring support or interventions are required the virtual
COORDINATOR will work with the student to ensure that the best
educational supports needed are provided in order for the Virtual students
to be successful in completing the Virtual Arkansas program, and at times
may have to recommend that students come back to campus for on-site
instruction and additional supports and interventions.

If additional tutoring support or interventions are required the
COORDINATOR will work with the student to ensure that the best
educational supports needed are provided in order for the Virtual students
to be successful in completing the Virtual Arkansas program, and at times
may have to recommend that students come back to campus for on-site
instruction and additional supports and interventions.

Some students in grades 7-12 may come on campus to attend AAA
competitive activity classes such as but not limited to art, choir, band, and
athletics as scheduled and approved by the Virtual School COORDINATOR
and virtual school review committee.
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If utilizing district waivers for teaching load,
what supports will the district put in place to
support the teacher and students? How will
the district monitor and determine if the
supports are adequate for teachers who
exceed teaching loads in digital learning
settings?
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The Greene County Tech School District HIRED a Virtual School
COORDINATOR WHO WILL provide assistance with scheduling, and
monitoring student progress of the students enrolled in the Virtual Academy
both housed in the district for 3-6 with TRVP and those students who are
outsourced to Virtual Arkansas for grades 7-12.

LEA# 2807000

TEACHING LOAD WILL NOT EXCEED 150 STUDENTS.

The district virtual school COORDINATOR will monitor student progress
using coursework assessments and formative assessments and other
reports available by the digital providers.

Student performance data will be monitored weekly by the Virtual School
COORDINATOR. Students and parents will also have access to the Home
Access Center (HAC) to monitor individual student progress at any time and
the digital platforms of the outsourced providers.

For students enrolled in Virtual Arkansas for grades 7-12, the Greene County
Tech School District created a new position of Virtual School COORDINATOR
that is staff with a certified teacher/counselor which was created to provide
an additional layer of support for students/parents who enroll in Virtual
Arkansas in order to serve as a primary point of contact t provide assistance
with technology questions, provide guidance with course selection that will
count on the path of students gaining credits for graduation.

The Greene County Tech School District will monitor the effectiveness of
supports by observing the student performance on ASPIRE testing,
formative assessments and other data.

The Virtual School COORDINATOR will provide support and serve as a
primary contact with the Digital Learning providers should additional
services need to be provided. If Digital providers exceed approved teaching
loads, the Virtual School COORDINATOR will look and review schedules to
see if changes could be made in courses to keep the threshold of numbers of
students enrolled in courses to state suggestions.

Technology / Platforms

Page 30



A service provided by ADE LEA# 2807000

[ Y
Offi f Infi ion Technol )
creaca ooz izan  ma® LEA INSIGHTS

Identify the learning management STUDENTS IN THE 3-6 TRVP WILL USE GOOGLE CLASSROOM AS THE CMS. AT
system/content management system that HOME OR WHEREVER THE INTERNET IS ACCESSIBLE, THIS USER-FRIENDLY

schools and districts will use? (Canvas, Buzz,  QNLINE SYSTEM CONNECTS STUDENTS WITH THEIR LESSONS, TEACHERS,
Google Classroom, etc.) AND RESOURCES.

THE GCT SCHOOL District WILL provide ADDITIONAL SUPPORTS to VIRTUAL
students will be delivered through the purchased district PURCHASED
PROGRAMS OF Schoology, Google Classroom, and Zoom.

The Canvas Learning Management System (CMS) will be utilized through
Virtual Arkansas. The LMS is supplemented with Student Information
Systems (SIS), Genius (which a registration, progress monitoring and
reporting tool which provides a daily snapshot of each students SCORES,
attendance, and ENGAGEMENT level). The Greene County Tech School
District Virtual Learning COORDINATOR may require students to complete
reflections of how learning is going in google forms or google documents
and through Gmail to keep a check on students to ensure learning is
occurring without difficulties and hurdles. Students may also be required to
participate in coaching sessions with the GCT Virtual Learning
COORDINATOR who may need to provide assistance with any virtual learning
issues that arise or provide assistance with questions that could also occur.

Describe the digital content that will be
available to students, including any digital
curriculum and supports that are available to
teachers. If the district is using a content
management system (CMS), please specify
grades levels and subjects that the CMS will
address.
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THE 3-6 TRVP WILL USE A CURRICULUM THAT HAS BEEN DEVELOPED IN
CONJUNCTION WITH DESE THAT IS BASED ON ARKANSAS ACADEMIC
STANDARDS AND CURRENT STATE INITIATIVES SUCH AS SCIENCE OF
READING, AR MATH QUEST, AND GPS. GOOGLE CLASSROOM WILL BE
UTILIZED TO DELIVER 3RD--6TH CORE CONTENT. COURSES CONSIST OF
DIRECT INSTRUCTION, VIDEOS, RIGOROUS ASSIGNMENTS, PERFORMANCE
TASKS, AND ASSESSMENTS TO ENGAGE ALL STUDENTS. THE VIRTUAL
OPTION TEACHERS CAN MONITOR STUDENT PROGRESS USING THE
GRADING AND MONITORING TOOLS AVAILABLE IN GOOGLE CLASSROOM, AS
WELL AS 3RD PARTY DATA REPORTING TOOLS THAT OPERATE WITH GOOGLE
CLASSROOM CONTENT.

LEA# 2807000

READING INSTRUCTION IS CRUCIAL IN THE OVERALL SUCCESS OF
STUDENTS. CORE LITERACY INSTRUCTION WILL BE ALIGNED TO THE
SCIENCE OF READING AND USE AN APPROVED CORE PROGRAM WITH THE
RECOMMENDED CONSIDERATIONS FOR SUPPLEMENTAL RESOURCES.
RESOURCES WILL BE ALIGNED TO STATE INITIATIVE GOALS AND WILL
INCLUDE TEACHER MATERIALS AND/OR PROGRAMS THAT WILL SUPPORT
VIRTUAL INSTRUCTION. SOME ITEMS USED MAY INCLUDE THE DIGITAL
VERSION OF THE WILSON READING SYSTEM, HEGGERTY DIGITAL
CURRICULUM, AND OTHER MORE TRADITIONAL RESOURCES SUCH AS
DECODABLE TEXTS AND READER CLASS SETS. MATERIALS MAY ALSO
INCLUDE MANIPULATIVES SUCH AS POINTERS, MARKERS, DRY-ERASE
BOARDS, AND COUNTERS. THE CONTENT AND RESOURCES WILL
EFFECTIVELY ADDRESS PHONOLOGICAL AWARENESS, PHONICS,
VOCABULARY, COMPREHENSION, AND FLUENCY. TRVP WILL COLLABORATE
WITH PARTICIPATING DISTRICTS AND PURCHASE THE NEEDED
INSTRUCTIONAL MATERIALS, PROGRAMS, AND TEACHER SUPPLIES.

TeachTown may serve as the primary curriculum resource in self-contained
learning environments (SLE) or to provide interventions for students with
specific IEP goals in need of additional support WHICH WILL HELP SUPPORT
THE TRVP PROGRAM.

The Greene County Tech School District will partner with Virtual Arkansas for
grades 7-12 to provide Virtual courses for students. Virtual Arkansas courses
are designed and written by subject matter experts (SME’s) and who are
Arkansas Certified teachers. Virtual Arkansas courses and content are
designed and developed using the Arkansas Academic Standards, Quality
Matters standards, and the National Standards of Quality of Online Courses
as their foundation. This process includes an internal review of the courses
by Quality Matters certified online course reviewers. Courses are designed
to be fully ready for student interaction and teachers have all the content
needed to effectively provide support and instruction to students.

Virtual Arkansas provides access to 139 courses in grades 7-12 which are
designed and written by subject matter experts (SME’s) and who are
Arkansas Certified teachers. Virtual Arkansas courses and content are

decioned and develaned 1icino the Arkancac State Standards Onalitv
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Matters standards, and the National Standards of Quality of Online Courses
as their foundation. This process includes an internal review of the courses
by Quality Matters certified online course reviewers. Courses are designed
to be fully ready for student interaction and teachers have all the content
needed to effectively provide support and instruction to students.

The digital content will be available to students within a platform that
provides creation, publication, and student progress tracking capabilities.
Students will have access to age-appropriate, engaging lessons, and tools
that support learning, including text to speech, audio and translation, text
and picture dictionaries, and more. Digital content combines direct-
instruction videos featuring expert, virtual teachers with rigorous
assignments, performance tasks, and assessments to engage students and
ensure subject-area mastery. The digital content features self-paced
learning, which allows students to spend more time on what they need and
less on the content they’ve already mastered. If a student needs additional
support to master a learning goal, the digital instruction is designed to
provide point-in-time resources and support.

The digital content gives Virtual Teachers the resources they need to
close learning gaps, plan lessons, execute goals, measure success, and
intervene to help students grow. Virtual teachers receive initial and ongoing
training on the digital content which includes, navigating the digital content,
customizing courses and assessments, troubleshooting, adding activities,
planning instruction, and designing interventions. Virtual facilitators receive
initial and ongoing training to support the students assigned to them.
Virtual teachers and virtual COORDINATOR will have ongoing support from
the Virtual Arkansas Facilitator Coordinator, Virtual Arkansas Specialists and
Administration, Arch Ford Education Service Cooperative, Southeast
Education Service Cooperative, and Dawson Education Service Cooperative
Content Specialists, and Virtual Campus Coordinator.
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What video communication software is
required for any remote student? Please
describe the video communication software
the teacher will use to facilitate live
conferences between two or more
participants.
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THE 3-6 TRVP TEACHERS AND STUDENTS WILL BE UTILIZING
ZOOM/GOOGLE MEET FOR ALL SYNCHRONOUS LEARNING OPPORTUNITIES.
THESE SESSIONS ALLOW TEACHERS AND STUDENTS TO INTERACT WITH
ONE ANOTHER IN REAL-TIME IN A VIRTUAL CLASSROOM. IN ADDITION,
ZOOM/GOOGLE MEET SESSIONS MAY BE RECORDED AND SAVED FOR
STUDENTS WHO ARE ASYNCHRONOUS OR THOSE WHO NEED TO REVISIT AT
A LATER DATE.

LEA# 2807000

ZOOM/GOOGLE MEET ALLOWS TEACHERS TO MONITOR STUDENTS'
PROGRESS AND INVITE THOSE STUDENTS WHO ARE STRUGGLING WITH A
PARTICULAR LESSON OR CONCEPT TO A ZOOM/GOOGLE MEET SESSION
TARGETED TOWARD THAT CONTENT. IN ADDITION, IF A SUBSET OF
STUDENTS IS MOVING QUICKLY THROUGH THEIR LESSONS AND
DEMONSTRATING MASTERY OF THE LESSON OBJECTIVES THROUGH THEIR
ASSESSMENTS, INVITE THEM TO A ZOOM/GOOGLE MEET SESSION TO
ENGAGE BEYOND THE MATERIAL COVERED IN THE LESSON BY SHARING
THEIR WRITINGS AND COLLABORATING IN SMALL GROUPS.

For virtual students enrolled in Virtual Arkansas for grades 7-12, Students
will be utilizing Zoom video conferencing software to participate in
synchronous learning sessions with their teacher. The Zoom software will
be downloaded to the district provided HP laptop device. The Virtual
Arkansas teacher will utilize Zoom to facilitate synchronous sessions with
students during scheduled Zoom sessions during the week. The Greene
County Tech School District will expect students to log in and complete
zoom links with Virtual Arkansas instructors at least twice a week. Zoom
provides a suite of teaching and learning features which include recording,
polling, break out rooms, whiteboard with collaborative options and
annotative tools, chat, translations, screen sharing, hand raising, reading
emotions, and remote controlled options. The remote control optionis a
where a virtual teacher is given permission to take control of the user's
computer screen to provide navigation and technical support. The zoom
link and Zoom schedule is placed in a common location within each course
and communicated with students and the Virtual COORDINATOR. Virtual
Arkansas provides a student handbook providing information of student
expectations.
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Describe the technology access (device and The Greene County Tech School District will provide a district issued iPad
connectivity) that will be provided to each and charger to students who are enrolled in Virtual Learning through
digital learning student to ensure each student  gqgenuity for grades 3-5 and will provide an HP laptop and charger to
receives a free public education. students in grades 6. The Greene County Tech School District will provide an
HP Laptop and charger for students to participate in Virtual Arkansas

programs grades 7-12.

All students in the Greene County Tech School District in grades 3-5 will be
provided an IPad and students in grades 6-12 will be provided an HP laptop
with access to a content management system offered by the provider. For
grades 3-6, the district will contract with Edgenuity using the Buzz system
and for grades 7-12 the district will partner with Virtual Arkansas who will be
using the Canvas Content management system. Assistive Technology will be
installed for students who need additional supports, in text to speech,
speech to text, predictive text, and provided a picture and word dictionary,
vocabulary list, highlighting tool, screen masking, and etc. Digital libraries
will also be provided for teachers and students.

Parents and families should have access to high speed internet to provide
the best opportunities for students to complete virtual online courses.
Parents and families without internet access have been provided
opportunities to public access Wi-Fi spots in school parking lots and in
community areas. Drive up WiFi is available in the parking lot on each
campus.

Mobile hotspots provided courtesy of the SCHOOL DISTRICT will be available
for students who need additional access to the internet. A mobile hotspot
agreement will be signed in order to use the SCHOOL DISTRICT PURCHASED
mobile hotspots. Technology department staff will have to ensure that the
SCHOOL DISTRICT provided mobile hotspots provide adequate coverage for
students to complete virtual learning assignments as coverage is lacking in
some remote areas of the school district.

Students experiencing temporary internet outages or the inability to
connect are instructed to contact the Virtual School COORDINATOR to
establish a plan for missed days of instruction due to a lack of connectivity.

The Greene County Tech Technology Department is available for support to
students and families during school hours via phone or email. Parents and
students will receive a troubleshooting guide for the most common
technology issues in the event a need arises after hours. The technology
staff is also able to access district owned student devices remotely to
troubleshoot any issues that could arise.

Page 36



A service provided by ADE LEA# 2807000

[ §
Offi f Inf i )
creaca@onioz izian  me® LEA INSIGHTS

Student Supports

Describe the manner and frequency the
district or school will use to monitor the
wellness and safety (food security, physical,
mental health, etc.) of students in a total
remote setting. (This may be in-person, video
communication, etc.). Identify supports
available to assist students within the district.
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To ensure that families are prepared for learning from home, the Greene
County Tech Virtual School COORDINATOR will require every virtual student
and parent/guardian to attend a program entrance orientation. During this

LEA# 2807000

event, parents/guardians and students will be instructed in virtual learning
schedules, introduced to TRVP GOOGLE CLASSROOM for grades 3-6 and
Virtual Arkansas/Canvas for grades 7-12.

THE 3-6 TRVP TEACHERS ARE TRAINED TO EMPLOY ACTIONS AND
BEHAVIORS TO ENSURE THE PHYSICAL AND MENTAL HEALTH OF STUDENTS.
GOOGLE CLASSROOM USES AVARIETY OF METHODS OF COMMUNICATION
TO DO THIS AND PARTNERS WITH SCHOOLS TO ENSURE STUDENTS ARE
CARED FOR. WHEN A SITUATION ARISES WHERE INTERVENTION IS
DETERMINED TO BE NEEDED BEYOND WHAT CAN BE DONE VIRTUALLY THE
DISTRICT WILL BE NOTIFIED. TEACHERS ARE TRAINED TO REPORT
MALTREATMENT/ABUSE TO THE DEPARTMENT OF HEALTH SERVICES.
ADDITIONALLY, APPROPRIATE PROFESSIONAL DEVELOPMENT SUCH AS
G.U.I.D.E. FOR LIFE WILL BE PROVIDED TO TEACHERS TO SUPPORT SEL
STRATEGIES.

WELLNESS AND SAFETY WILL BE MONITORED WITH SYNCHRONOUS
STUDENTS VIA STRATEGIES SUCH AS VISUAL "CHECK-INS," CONFERRING
DURING THE LESSONS, AND MONITORING THE STUDENTS' PARTICIPATION
AND COMPLETION OF WORK. TEACHERS WILL MONITOR ASYNCHRONOUS
STUDENTS VIA OBSERVATIONS OF THE STUDENTS' WORK HABITS (E.G., A
CHANGE IN WORK QUALITY AND/OR QUANTITY), REGULAR
COMMUNICATIONS WITH THE STUDENTS AND PARENTS, AND ANY OTHER
INDICATIONS THAT A STUDENT MAY BE STRUGGLING (E.G., LACK OF
PARTICIPATION FOR PROLONGED PERIODS OF TIME).

The GCT Virtual School COORDINATOR will check student grades weekly and
host zoom meetings/ or initiate phone calls as needed to help provide
students with additional support while enrolled in Virtual Arkansas and will
serve as the primary point of contact for all questions and inquiries and
assistance needed with Virtual Learning for students who are enrolled in the
TRVP program for grades 3-6 and Virtual Arkansas program for grades 7-12.

Support for families will continue through the school year in the form of
weekly virtual program updates, weekly grade reviews, and the monitoring
of student progress at each grade level. Additional support information may
be recorded and uploaded on the GCT Virtual Academy website by the
Virtual School COORDINATOR. Parents who are unable to attend the
orientation meeting will be given the opportunity to complete the session(s)
asynchronously.

TRVP teachers in grades 3-6, and Virtual Arkansas teachers 7-12 are trained
to employ actions and behaviors to ensure the physical and mental health of
students. Virtual Arkansas uses a variety of methods of communication to do
this and partners with schools to ensure students are cared for. When a

citiation aricec where interventinn ic determined ta he needed hevand
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what can be done virtually, Virtual Arkansas will contact the partnering
school including the facilitator and counselor to step in to provide
intervention. Virtual Arkansas teachers are trained to report any suspected
maltreatment/abuse to the Department of Health Services. Additionally,
Virtual Arkansas provides ongoing professional development to their
teachers to support SEL strategies. The Greene County Tech School District
will provide a Virtual School COORDINATOR who will serve as the point of
contact should any issues arise surrounding mental health, and etc. and will
be available to provide interventions and assistance as needed and
required.

Students and parents will be asked to complete a virtual learning survey at
the end of each semester to provide data and information to the Virtual
School COORDINATOR to review students’ needs and additional supports
that could be needed such as access to food, social and emotional well-
being and other academic supports. These survey results could be used by
the district as part of the yearly program evaluation to determine the overall
effectiveness of the Virtual program for students in the district.

If families experience changes where they are no longer able to adequately
support students in a virtual setting, they are encouraged to return students
to onsite learning. Home visits are a tool used frequently by social workers
in the district to address family needs and could be used to help when a
need arises for a virtual school student/family. If onsite learning is not an
option, GCT staff may contact the Department of Child and Family Services
or the Juvenile Court for additional services and support or families may
elect to enroll in homeschool.

Meals will be provided for virtual students who choose to participate in the
district child nutrition program. Drive through meal pick up is available at
GCT Primary School for all virtual students daily when school is in session
from 11-12. The meal-pick up is at no cost for students on free lunch.
Families who pay for meals will have the fees charged to their accounts. On
Fridays, weekend food backpacks are also available for virtual students who
quality for the program. Food, clothing, school supplies, and support for
accessing community resources is available by contacting any social worker
at GCT and all of these needed services can be coordinated by the Virtual
School COORDINATOR.

Families Inc. provides school-based therapists to GCT virtual students
through a referral process initiated by the family or school. Sessions with
digital learners are typically conducted using telehealth services made
available through the service provider. However, families may request face-
to-face interventions.

The GCT School District reserves the right to determine based on all of the
data that a shift in virtual learning to onsite learning may be in the best
interest of the student.
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Describe the manner and frequency the
district or school will use to monitor the
academic and student engagement in a virtual
setting. Describe the additional supports
available for students struggling with
engagement.
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THE GREENE COUNTY TECH SCHOOL DISTRICT HAS ACCESS TO THE
GOOGLE CLASSROOM IN ORDER TO MONITOR STUDENTS IN REAL-TIME.
TEACHERS WILL INITIATE INTERVENTION WHEN IT IS DETERMINED A
STUDENT ISN’T ACTIVELY ENGAGING OR SUCCESSFULLY MASTERING THE
CONTENT. REGULAR AND FREQUENT ASSESSMENT WILL BE UTILIZED TO
IDENTIFY STRUGGLING STUDENTS. STUDENTS WHO DEMONSTRATE LACK
OF ACHIEVEMENT WILL PARTICIPATE IN CONVERSATIONS WITH TRVP AND
THEIR DISTRICT TO ARRIVE AT SOLUTIONS TO THE LACK OF PROGRESS. IN
CASES WHERE NEEDED, TEACHERS WILL INVOLVE THE PARTNERING
SCHOOL THROUGH THE VIRTUAL SCHOOL COORDINATOR. THE GREENE
COUNTY TECH SCHOOL DISTRICT WILL PROVIDE A VIRTUAL SCHOOL
COORDINATOR. THIS POINT OF CONTACT WILL MONITOR VIRTUAL STUDENT
PROGRESS, WELFARE, AND ATTENDANCE THROUGH GOOGLE CLASSROOM
PROVIDED REPORTS (GRADEBOOK, STUDENT PERFORMANCE TO
PROFICIENCY, MASTERY OF OBJECTIVES, USER ACTIVITY, TEST ANALYTICS,
ENROLLMENTS, STUDENT COURSE ENROLLMENT, COURSE DETAILS, AND
USER DETAILS). THE CCC WILL REPORT ANY ISSUES OR CONCERNS ON
ACADEMICS, WELFARE, ENGAGEMENT, ETC TO THE BUILDING PRINCIPAL TO
HANDLE, BASED ON SCHOOL DISTRICT POLICY. THE VIRTUAL SCHOOL
COORDINATOR WILL ALSO SET UP A REGULAR COMMUNICATION SCHEDULE
WITH THE VIRTUAL TEACHERS REGARDING THE PROGRESS OF VIRTUAL
STUDENTS.

LEA# 2807000

THE VIRTUAL OPTION WILL PROVIDE TRAINING AND SUPPORT FOR THE
VIRTUAL SCHOOL COORDINATOR. THE APPROPRIATE TRAINING WILL BE
PROVIDED BY THE 3-6 TRVP. THE VIRTUAL SCHOOL COORDINATOR FOR THE
GREENE COUNTY TECH SCHOOL DISTRICT IS MICHELLE MOORE.

THE GREENE COUNTY TECH SCHOOL DISTRICT VIRTUAL SCHOOL
COORDINATOR WILL HAVE ACCESS TO THE VIRTUAL ARKANSAS GENSIUS SIS,
AND THE CANVASS LMS TO MONTOIR STUDENTS IN REAL TIME. GOOGLE
CLASSROOM WILL BE USED FOR THE TRVP FOR GRADES 3-6.

Weekly progress monitoring will be reviewed by the Virtual School
COORDINATOR by reviewing reports generated from the learning
management system. If students fail to show progress in weekly
assignments or if an overall grade drops below 70%, the GCT Virtual School
COORDINATOR will review placement by the student in the virtual learning
enrolment.

Virtual Arkansas teachers 7-12 will initiate interventions when a teacher
determines a student isn’t actively engaging or successfully mastering the
content. In cases where needed, Virtual Arkansas will involve the partnering
school through the COORDINATOR, first. Virtual Arkansas will contact the
Virtual School COORDINATOR the initial intervention is not successful.

If interventions fail to prove successful while the student is engaged in
virtual learning, alternate placement to onsite instruction may be

recommended hv the dictrict’s ctiident’s accictance team (SAT) ta nramante

Page 41



A service provided by ADE I\
Offi f Inf tion Technol L ]
Croated @ 6/1/2022 11:23 AM wd LEA INSIGHTS

D Rl 2 R R B R e

LEA# 2807000

student engagement in learning.

Describe the Academic Response to
Intervention plan for remote (virtual) students,
including additional supports and personnel.
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TRI-REGION VIRTUAL TEACHERS 3RD-6TH WILL BE TRAINED TO IDENTIFY
AND INTERVENE WITH IMMEDIACY WHEN A STUDENT IS DETERMINED TO
NOT BE SUCCESSFUL. THEY ARE TRAINED TO DELIVER TIER 1 AND 2
INTERVENTIONS. VIRTUAL TEACHERS WILL MAKE PHONE CALLS TO OFFER
SUPPORT. STUDENTS MAY BE ASKED TO JOIN ADDITIONAL INTERVENTION
SESSIONS AND/OR WATCH RECORDED SESSIONS. TEACHERS MAY USE
OFFICE HOURS FOR INTERVENTIONS. TUTORING OR OTHER 1:1 SUPPORT
MAY BE PROVIDED TO ENSURE ACADEMIC PROGRESS. IF THOSE
INTERVENTIONS ARE NOT SUCCESSFUL, THE VIRTUAL TEACHER WILL
REACH OUT TO THE PARTNERING VIRTUAL SCHOOL COORDINATOR
REGARDING ADDITIONAL TIER 2 OR TIER 3 INTERVENTIONS.

LEA# 2807000

If a student fails to make daily academic progress or is not engaging
consistently in virtual learning, the GCT Virtual School COORDINATOR will
intervene. These interventions could include but are not limited to:

Virtual COORDINATOR Activity:

* A phone call to students and parents

* Create and implement Student Individualized Intervention Plan
* Academic Coaching

* Weekly Check in meetings

Student Activity:

* Specific completion of specific daily and/or weekly goals determined
by the teacher and accomplished by the student.

* Mandatory in-person or virtual meetings with the teacher, student,
and or/parent to monitor progress.

* Increased time spent on coursework

* Additional remediation assignments for additional learning

The district maintains building SAT (Student Assistance Teams) to support
students and families who fail to show improvement in the Virtual Learning
process.

Students may continue or elect to enroll in school-based counseling services
on campus or remotely.

All services provided by support programs, including Special Education,
English Language Learners, or 504 plans, will be provided remotely as
available. Students may be required to meet onsite for specific service and
assessments.

Additional Support Personnel include (but not limited to):
* Virtual Learning Facilitator

*

Social Worker

*

Counselors

*

Behavior Interventionists
* Gifted and Talented Coordinator

Alternative | earning Fnvirnnment Princinal
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*

Special Programs Director

*

District Testing Coordinator

*

English Language Learner Coordinator

*

Northeast Educational Cooperative Service Center Specialists

If student interventions have failed to provide improved student
performance within a 4 week timeframe, the student will be referred to the
school’s assistance team (SAT) for consideration of more intensive support.
The SAT team consists of an administrator, counselor, and at least one other
licensed staff member. Guest experts are also included when appropriate.
For example, if the SAT team is considering a referral for Level Il dyslexia
screening, the reading interventionist is invited, or if the student is being
recommended to receive speech services, a Speech Pathologist would be
invited to attend the intervention meeting.

Students may access school based counseling services onsite or remotely as
outlined by the district referral process. All services provided through
special education, ESOL, gifted education, and dyslexia interventions will be
provided remotely or onsite based on family preference and or student
need. Students may be required to meet onsite for specific services and
assessments.

All services provided through special education, ESOL, gifted education, and
dyslexia interventions will be provided remotely or onsite as outlined in a
agreed upon Student Assistance Team (SAT) meting. Students may be
required to meet onsite for specific services and assessments.

The Greene County Tech Virtual School COORDINATOR, will serve as the
contact with TRVP and Virtual Arkansas Teachers when assistance is needed
in providing interventions to students who demonstrate a need for
additional academic or social emotional support systems.

Additionally, Virtual Arkansas teachers 7-12 have been trained to identify
and intervene with immediacy when a student is determined to not be
successful. They are trained to deliver Tier 1 and 2 interventions and, if
those are not successful, Virtual Arkansas will reach out to the partnering
school regarding additional Tier 2 or Tier 3 interventions. Virtual Arkansas
also has a PLC structure designed to address intervention with targeted
intervention meetings that occur in the 4th and 7th weeks of the 9 weeks.

If intervention data does not show improvement or gains in student

learning, the student will be referred to the campus Student Assistance
Team (SAT).
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Describe the district or school's formative
assessment plan to support student learning.
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IN THE 3-6 TRVP, FORMATIVE ASSESSMENT WILL BE USED TO SUPPORT
LEARNING. FOR EXAMPLE, PERIODIC FORMATIVE ASSESSMENTS, CHECKS
FOR UNDERSTANDING, AND PRE-TESTS ALIGNED TO THE SUMMATIVE
ASSESSMENTS. A VARIETY OF ASSESSMENTS WILL BE UTILIZED THROUGH
THE COURSE WITH OPEN-ENDED DISCUSSIONS/ASSESSMENTS, CHOICE
RESPONSE ACTIVITIES, MULTIPLE-CHOICE, AND HYBRID
ASSESSMENTS(OPEN-ENDED AND MULTIPLE CHOICE). ASSIGNMENTS WILL
BE ALIGNED TO SOR, QUEST, AND GPS, AND WILL INCLUDE RECOGNIZED
ASSESSMENTS SUCH AS DIBELS, PAST, ETC.

FORMATIVE ASSESSMENTS WILL OCCUR IN REAL TIME FOR ALL
SYNCHRONOUS STUDENTS. ASYNCHRONOUS STUDENTS WILL BE GIVEN
THE SAME FORMATIVE ASSESSMENTS AND WILL BE MONITORED ON A
REGULAR BASIS TO ENSURE THAT STUDENTS' UNDERSTANDING AND NEEDS
ARE BEING MET. BASED ON THE RESULTS OF ROUTINE FORMATIVE
ASSESSMENTS, THE TEACHERS WILL DETERMINE STUDENTS' NEEDS AND
HOW TO BEST MEET THOSE NEEDS THROUGH PRACTICES SUCH AS
ADDITIONAL SMALL GROUP WORK, RE-TEACHING CORE CONTENT, AND
MODIFICATIONS OF TASKS TO PROMOTE MASTERY.

To support student learning, the Greene County Tech School District uses
current school year trends along with previous school years’ data points,
including formative and summative assessment results, to make evidence
based instructional decisions in the best interests for the students the
district serves.

Additional data to review includes attendance, discipline, mobility, and etc.
Depending on the analysis of the data, the building Student Assistance
Teams (SAT) monitor and support students who fail to show improvementin
the multiple points of data.

The Greene County Tech School District will follow guidance as set forth by
the Arkansas Department of Education Division of Elementary and
Secondary Education when administering all required statewide
assessments to students with characteristics of dyslexia enrolled in the
Greene County Tech School District in compliance with ADE/DESE Digital
Learning Guide. A summary of this guidance for the 2020-2021 academic
year is provided for reference; however, it should be noted guidance for the
2021-22 assessments may look different.

The Arkansas Division of Elementary and Secondary Education Office of
Student Assessment provided guidance to districts on recommended best
practices regarding remote testing. It is important to note that remote
testing was not available for all assessments. Remote testing was available
for the 3-8 Ready for Learning assessments, ACT Aspire Periodic
assessments (Interim and Classroom), and the Civics Exam. Remote testing
was not available for the ACT Aspire Summative assessments, DLM, ELPA21,
ACT, or PSAT. When utilizing the available option for remote testing, districts

chaiild he mindfiil ta halance the flevihilitiec nrovided hv remante tecting
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with the potential loss of test security and the validity and reliability of
results. The most ideal scenario is one in which students adhere to the
Arkansas Department of Health and Division of Elementary and Secondary
Education guidelines, test at school with a test administrator who is an
employee of the district, who has been trained in test administration and
test security, and who has signed the appropriate test security agreement.
To this end, the Office of Student assessment has provided flexibilities to
allow on-site testing outside of a traditional school schedule. When testing
at school is not an option (e.g., when students are receiving instruction in a
100% virtual setting), precautions must be taken to mitigate the risk of
remote testing on test security and the validity and reliability of results.
Remote testing is not currently available for ELPA21, DLM, the ACT, PSAT, or
any summative assessments.

The Greene County Virtual School COORDINATOR will monitor virtual
students’ progress weekly in order to ensure students are meeting academic
goals or targets within the digital curriculum providers. Parents and/or
students will receive communication through texts, emails, phone calls or
video communication methods if adequate progress is not achieved.

In the rare instance a student is administered any district or state formative
assessment though a digital format, the Virtual School Facilitator will be
accessible by phone or email to provide technical assistance along with the
support of the Greene County Technology Department. Families may also
submit a help desk ticket.

The Greene County Tech Virtual School COORDINATOR will provide support
and assistance with Virtual Arkansas Teachers for students enrolled in
grades 7-12 to ensure students are completing formative assessments as
designed as part of the Virtual Arkansas Curriculum. Virtual Arkansas
courses have periodic formative assessments, checks for understanding,
and pre-tests to determine students’ mastery of learning throughout the
modules of a course that are aligned to the summative module
assessments. There are varied methods of assessment utilized both through
the asynchronous course with open ended discussions/assessments, choice
response activities, multiple choice, and hybrid assessments (open ended
and multiple choice). Teachers also use weekly live Zoom to do informal
formative checks to ensure clarity for students on asynchronous learning
tasks.
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will be provided to digital learning students.
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The Greene County Tech School District will NOT provide digital learning
opportunities to students in grades PK-2. The GCT School District will
ensure all requirements of dyslexia laws are met for onsite, and remote
virtual learners.

Students in the Greene County Tech School District Virtual Learning
Program in grades 3-12 identified with characteristics of dyslexia, as defined
by and in compliance with Arkansas Dyslexia Resource Guide (December
2017,) will include synchronous interventions. Dyslexia instruction and
learning will take place synchronously. The delivery method will require
interventionists and/or therapists to be trained to deliver the specific
program with fidelity in compliance with the publishers of the program and
supported by evidence based research. The delivery approach for students
with characteristics of dyslexia.

The Greene County Tech School District shall screen students as required by
the Arkansas Department of Education rule using the Dynamic Indicators of
Basic Early Literacy Skills (DIBELS) or an equivalent screener. Additional
screening assessments will be administered to measure components that
are not measured by DIBELS or the equivalent screener. Initial screening
measures consist of short, informal probe(s) given to all students to identify
those at risk or at some risk for not meeting grade-level standards.

The Dyslexia Screening Process shall include: Initial Screening

The initial screening of students shall be performed with fidelity and will
include without limitation (Ark. Code Ann. § 6-41-603):

1. Phonological and phonemic awareness;

2. Sound symbol recognition;

3. Alphabet knowledge;

4. Decoding skills;

5. Rapid naming; and

6. Encoding skills.

Initial screenings for digital learning students will be conducted
synchronously by teachers or reading interventionists for virtual students in
grades 3-8 either onsite or Via Zoom/Google meet when screening data can
be obtained in this format. If the screener under subdivision (a)(1) of the law
shows that a student is at risk, or at some risk then a level | dyslexia screener
shall be administered (Ark. Code Ann. § 6-41-603). If the (initial) screener
under subdivision (a)(1) of section 6-41-603 shows that a administered (Ark.
Code Ann. § 6-41-603 (3)(A)). The level | dyslexia screening of a student shall
be performed with fidelity and include the components listed under
subdivision (a)(2) of this section (Ark. Code Ann. § 6-41-603 (3)). The level |
dyslexia screening process shall include documentation of the components
of literacy to include but not limited to the following:

1. Phonological and phonemic awareness;

2. Sound symbol recognition;

3. Alphabet knowledge;

4 Decnding <kille:
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5. Rapid naming; and
6. Encoding skills.

Level | Screening:

The level | dyslexia screening is a process of gathering additional
information that should include progress monitoring data, work samples,
formative literacy assessments, parent interviews, teacher questionnaires,
early indicator checklists and additional age and grade appropriate dyslexia
screening tools for the six areas. Level | screenings will be conducted
virtually when screening data can be obtained in this format. The
determination of existing characteristics of dyslexia should be based on
multiple sources of data. A school-based decision-making team should meet
to review student records and progress, inform parents of concerns, and
obtain parental consent when additional assessments are needed to
determine if characteristics of dyslexia exist.

Universal and Level 1 screenings are done virtually based on the procedure
of the assessment. Level Il screens are completed in person. Teacher to
student ratios for dyslexia services are based on the fidelity of the program.
The GCT School District will ensure that all requirements of the dyslexia law
are met for onsite and digitally remote learners.

Students who exhibit characteristics of dyslexia will be administered state
required screens to digital learning students onsite, if at all possible, to
identify students. Reading interventionists will administer Level Il dyslexia
screeners to digital learning students” onsite, if at all possible. Rapport,
mouth formation, and pronunciations are vital to ensuring results accurately
reflect students’ performance. However, virtual screenings are available if
absolutely necessary. Staffing ratios for intervention services will be
scheduled during the day for providing virtual services proportional to
student enrollment.

3rd- 12th grade students will participate in virtual tier Ill intervention
services with a trained interventionist in the district’s dyslexia intervention
program. Students will participate in a synchronous instruction 3 days per
week or more as outlined by the specific program of instruction with
additional asynchronous assignments to practice independent reading
skills.

Interventionists will provide dyslexia intervention for those students who
demonstrate characteristics of dyslexia (COD) or who have been diagnosed
with dyslexia by a medical doctor. Digital learning students will receive
dyslexia interventions from the district’s dyslexia interventionist in a state
approved dyslexia program. Digital learning students’ will be able to choose
either virtual or onsite intervention sessions.

Students in grades 3-5 enrolled in the virtual instructional delivery option
who have been identified with characteristics of dyslexia will receive general
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allowable accommodations provided as documented in each student’s
IEP/Section 504 Plan/ELPAC plan. Special education services will be
provided per each student’s IEP/Section 504 Plan/ELPAC plan. These
students will receive evidence-based dyslexia interventions through a
virtual/remote delivery method with an interventionist trained to deliver the
specific program with fidelity in compliance with the publishers of the
program and supported by evidence-based research.

Students in grades 3-5 enrolled in the virtual instructional delivery option
who have been identified with characteristics of dyslexia and have an
IEP/Section 504 Plan/ELPAC will receive both general and/or special
education services per his/her an IEP/Section 504 Plan/ELPAC plan. If
applicable, general education instruction will be delivered through
Edgenuity, Inc. platform with allowable accommodations provided as
documented in each student’s IEP/Section 504 Plan/ELPAC plan. These
students will receive evidence-based dyslexia interventions through a
virtual/remote delivery method with an interventionist trained to deliver the
specific program with fidelity in compliance with the publishers of the
program and supported by evidence-based research.

Students in grades 6-12 enrolled in virtual instruction delivery option who
have been identified with characteristics of dyslexia will receive general
education instruction delivered through Virtual Arkansas platform with
allowable accommodations provided as documented in each student’s
IEP/Section 504 Plan/ELPAC plan if applicable. These students will receive
evidence-based dyslexia interventions through a virtual/remote delivery
method with an interventionist trained to deliver the specific program with
fidelity in compliance with the publishers of the program and supported by
evidence-based research.

Students in grades 6-12 enrolled in the virtual instructional delivery option
who have been identified with characteristics of dyslexia and have an
IEP/Section 504 Plan/ELPAC will receive both general and/or special
education services per his/her an IEP/Section 504 Plan/ELPAC plan. If
applicable, general education instruction will be delivered through Virtual
Arkansas platform with allowable accommodations provided as
documented in each student’s IEP/Section 504 Plan/ELPAC plan. These
students will receive evidence-based dyslexia interventions through a
virtual/remote delivery method with an interventionist trained to deliver the
specific program with fidelity in compliance with the publishers of the
program and supported by evidence-based research.

The digital approach interventionists/therapists and students with
characteristics of dyslexia use to engage with the content and each other
will be varied as noted below:

Asynchronous: Interventionists/therapists and students engage in teaching
and learning at different times and different locations through educational
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intervention being used, the age of the student and the level of training the
interventionists has achieved.

Synchronous: Interventionists/therapists and students are engaged in
teaching and learning at the same time through educational and
instructional technology. May be more effective for younger learners or
those for whom asynchronous interaction may not effectively meet IEP goals
and objectives. Can be effective depending on the specific  intervention
being used and the level of training the interventionists

has achieved.

Synchronous: Interventionists/therapists and students are engaging in
teaching and learning at the same time and at different times through
educational and instructional technology.

The Greene County Tech School District Virtual School COORDINATOR will
provide support and serve as a liaison when students exhibit a need to
receive additional services. Virtual Arkansas provides accessibility tools to
support students with dyslexia including ReadSpeaker that will read any text
in the course to students. Virtual Arkansas will provide the needed
accommodations/modifications per the individual 504 plan uploaded into
the SIS by partnering school.
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Describe how Gifted and Talented supports
and services will be provided to digital
learning students.
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opportunities for Gifted and Talented Students to excel in the virtual
academy. THE GCT SCHOOL DISTRICT WILL ENSURE THAT ALL
REQUIREMENTS FROM GT APPROVAL STANDARDS WILL BE MET FOR
VIRTUAL LEARNERS.

GT services will be delivered to 3rd-12th students in accordance with GT
Program Approval Standard requirements for the program options being
utilized, including teacher training, documentation of services and required
minutes of service. Whole group enrichment will be provided for students in
grades 2 weekly in accordance with GT Program Approval Standards.
Documentation of student actions/responses will be recorded in grade level
data collection spreadsheet used for virtual students. This collection will be
maintained by the GT coordinator for use in the long-term identification
process.

GT services will be provided remotely utilizing GT staff, google classroom,
and the learning management system that will be determined in early
summer of 2021. Staffing ratios for GT services will be based on program
standards, and time will be scheduled in the day with class periods for
providing virtual services proportional to virtual student enrollment in
grades 3-12.

Full time GT students receive a minimum of 150 minutes of asynchronous
and synchronous instruction via Google Classroom. The GCT facilitators
interact with students through Google Meets/Zoom sessions.

GT teachers provide optional enrichment activities and extension activities
for students that may complete their work ahead of time and need
something additional.

The GT department will accept referrals for virtual students in the same
manner as students attending school on site. Virtual students who are
referred for testing, must come onsite to be tested. Results from placement
conferences will be mailed home and parents may request a meeting to
review test data. Meetings may occur in person or via Zoom.

All current Virtual Arkansas teachers 7-12 have been trained with the GT
Program Option of Secondary Course Content (IC. page 21, GT Program
Approval Standards). These teachers have completed Secondary Course
Content training and will provide copies of training certificates and quarterly
documentation of differentiation to participating districts, as required in the
description of these program options in GT Approval Standards.

The GT Virtual teachers have completed Secondary Course Content training
and will provide copies of training certificates and quarterly documentation
of differentiation to participating districts, as required in the description of
this program option in GT Program Approval Standards. Virtual Arkansas

will enciire that anv new hirec will alen camnlete thic reaiiired training in
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order to provide this GT program option. Training and differentiation
documentation will be obtained by contacting Kirsten Wilson, Virtual
Arkansas Director of Curriculum and Instruction. An approved teacher of the
gifted (licensed GT coordinator/GT teacher), employed by the participating
school district maintains oversight of the students’ activities at a minimum
by collecting differentiation documentation on at least a quarterly basis and
meeting with identified students monthly, as required by I.C.3 from GT
Program Approval Standards.

The following AP courses will also be available to 10th-12 grade students
through Virtual Arkansas: AP English Language 11, AP English Language 12,
AP Calculus AB, AP World History, and AP US History. Rebecca Mills, Virtual
Arkansas AP Coordinator, will provide documentation of required AP teacher
training and copies of approved AP syllabi for each course the district
provides.

Referrals - The District Gifted and Talented Coordinator will solicit
information from the Virtual Teachers needed for the Gifted and Talented
identification process.

All requirements from the Gifted and Talented Program Approval Standards
will be met for virtual students

Secondary Course Content training and have support for gifted learners
provided within the course as well as a representation of those learning
offerings for documentation for partnering schools. New hires will also be
expected to attain this training if they do not already have it. Additionally,
Virtual Arkansas provides student perception surveys sent out each
semester asking for student feedback on their learning experience. A parent
perceptions survey will be conducted as well. Teachers are also encouraged
to do informal surveys with students regarding the course learning
experience throughout the year.

The Virtual Academy will become a component of the annual program
evaluation of the gifted program.
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Describe how English for Speakers of Other
Languages (ESOL / ESL) supports and services
will be provided to digital learning students.

Page 56



A service provided by ADE LEA# 2807000

[ Y
Offi f Infi ion Technol )
creaca ooz izan  ma® LEA INSIGHTS

ESOL Services are provided for identified English Learners (EL’s) in grades 3-
12.

Program evaluations will be scheduled on-site with the ESOL Coordinator.
ESL services will be provided remotely utilizing ESOL staff. Accommodations
will be provided through the Learning Management System that will be
determined in late spring of 2021. Students will be scheduled on site for
ELPA 21. Staffing ratios for ESOL services will be based on program
standards. EL Services will be scheduled as recommended by the students
LPAC.,

Daily English Language Development classes will be offered synchronously
or asynchronously by an English Speakers of Other Languages (ESOL)
licensed teacher using the programming guidelines.

Curriculum, grouping and pacing will follow that of the GCT ESOL
Department guidelines. The district approved English Language
Development Curriculum, EL Achieve, will be implemented. The EL Achieve
Curriculum addresses secondary language acquisition by addressing the
national English Language Proficiency Standards. Students’ language
progression will be monitored through annual state testing using the
ELPA21.

Meaningful access to core curriculum standards will be provided in all
content areas using grade appropriate content standards. Meaningful
access will be supported using scaffolds and differentiation based on each
student’s language proficiency. Teachers will be trained to determine
appropriate scaffolds and differentiation methods to provide the right
amount of support for the appropriate amount of time. Testing
accommodations will be listed in each English Learners’ Language
Proficiency and Assessment Committee’s form, updated annually.

ESOL staff frequently communicate with families through Google/Zoom
formats, phone calls, and emails. Interpreters are provided for
administrators, counselors, and others as needed to communicate with
families and students. When needed ESOL, staff make home visits to deliver
instructional materials, help with technology issues, and/or provide support
and encouragement to the student and family. ESOL students will be
provided district devices (Ipads or laptops) for their remote instruction.

TRVP 3-6 TEACHERS WILL PROVIDE ALL ACCOMODATIONS AND
MODIFICATIONS AS STATED ON LPAC'S.

Virtual Arkansas for grades 7-12 provides accessibility tools to support
ESOL/ESL and will provide the needed accommodations/modifications per
the individual LEP uploaded into the SIS by partnering schools. The Greene
County Tech School District Virtual School COORDINATOR will make contact
with the district ESOL/ESL Coordinator if additional services are needed in

arder tn make nraorecc and he ciicceccfill in Virtnial Arkancac in addition tn
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the services they provide

The Greene County Tech School District is committed to the ESOL students
and their families. In addition to the methods of service and support
provided above, the GCT staff will continue to meet new needs as they arise
with students, and families. Staffing ratios for ESOL services will be based on
program standards, and time will be scheduled in the day for providing
virtual services proportional to student enrollment.

The Greene County Tech School District will ensure that all requirements of
the District English Language Learners plan are met for both on-site and
digitally remote virtual learning students.

Describe how all Special Education services
and supports will be provided to digital
learning students, including the process for
special education evaluations and
conferences.
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Special Education services and supports will be determined by the student’s
IEP Committee. The committee will determine the method of delivery of
services that best meets the needs of the child and agreed upon by all
parties, including district parents/guardians. Accommodations will be
provided through the learning management system, Schoology, purchased
by the district in June of 2021. Students will be scheduled on-site for special
education evaluations. Conferences can be conducted by choice of parent-
either virtually or onsite.

Staffing ratios for Special Education services will be based on program
standards, and time will be scheduled in the day for providing virtual
services as detailed in the students IEP. The IEP committee will determine
the type, frequency and duration of services to address students needs.

The special education teacher will be available to provide instructional
strategies; modifications, and accommodations for digital learners to access
the learning environment, as well as curriculum paths for success.

GCT Special Education Teacher, the Virtual School COORDINATOR, and
parents/guardians, and other instructional staff as needed will meet
together by phone or online session at least once each year for the IEP
meeting. Special education conferences will be completed through zoom or
in-person. All evaluations for initial and continue eligibility will be
conducted on campus in a face to face setting. Student evaluations will be
conducted on-site due to validity requirements. All safety precautions as
stated by the CDC will be followed for testing purposes. All speech,
occupation, and physical therapy evaluations and re-evaluations will be
conducted on campus in a face to face setting. All safety precautions will be
followed as stated by the CDC.

The special education teacher(s) will conduct regularly scheduled progress
monitoring and provide progress data to students, families, and the Virtual
School COORDINATOR. This regularly scheduled progress report will be
provided the same as regular education students - 5 weeks and 9 weeks.
Progress monitoring is extremely important in determining each student’s
progress toward their IEP goals and objectives. The parents will be provided
a report of each student’s progress toward meeting IEP goals. Special
education conference will be held at the end of 5 weeks and 9 weeks
reporting times. Students that are not demonstrating adequate progress

Special Education students are required to meet the same attendance
policies as their peers unless stated differently in the IEP.

ASSESSMENTS:

* All summative state assessments such as DLM, ACT Aspire, ACT will
be provided on-site and administered by licensed personnel.

* All initial and continued eligibility evaluations will be conducted
on-site by licensed professionals.
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TRAINING:

*

LEA# 2807000

Training supports for parents, and students, related to formats
being used (GOOGLE CLASSROOM, TeachTown, Zoom, Canvass and
etc)

Special education staff will be trained in the district’s chosen
evidenced-based intervention/learning programs such as
TeachTown, Sonday System, etc.

Training support for special education teachers on how to develop
and implement appropriate IEPs for students with disabilities.

Training will be provided for staff in how to implement IEP
accommodations as set forth by students’ IEPs.

All staff must be trained to protect the student’s privacy, health, and

educational records as stated in the state and federal special

education law.

Staff must be trained in the delivery and transfer of learning that

occurs when multiple representations of information are used. Staff

must be trained that there is no single means of content delivery.

Staff must be trained to use a variety of reminders, models,
checklists or external aides to optimize performance in remote
learning environments.

CONFERENCES:

*

Conferences held virtually and on-site
* An IEP team may determine the appropriateness of virtual learning
for a student and what accommodations should be needed in that
environment. If a student is not engaged in virtual learning, the IEP
team should meet to review progress data. Virtual students must

report for onsite instruction.

INSTRUCTION:

* Based on student need response (Asynchronous and Synchronous
instruction) platforms that will be used could include Google
Classroom, Zoom, an etch that align with grade level standards.

* Accessibility of instruction and educational materials is crucial to

students’ success. Students with disabilities may require different

materials, strategies and/or assistive technology to access the

learning platform. Instruction could be video with audio connection

or other supplemental features to facilitate or enhance interactive

lessons

The learning platform should allow students with disabilities to

utilize tools that will provide the most optimal matches between

their abilities and the demands of strong academic tasks.

The essentials of Digital Learning For Students with Disabilities shall include:

Delivery: The digital approach teachers and students with disabilities use to
engage with the content and each other.
1. Blended (hybrid) - Students learn at least in part through virtual

(Anlina) laarnine with enma alamant Af ctiidant rantral Avar tima
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place, path, and/or pace; and at least in part in a supervised, brick
and mortar location away from home (school or learning center).
2. Virtual (online) / remote (distance) - Teachers and students are not
in the same place. Instruction and learning may take place
asynchronously and/or synchronously.
3. Platforms: What software will be used to communicate and deliver
content and instruction for digital learning for students with
disabilities?

TRVP GRADES 3-6

A. Students with disabilities who receive both general education and
special education instruction will receive general education
instruction through the TRVP platform in conjunction
with students without disabilities with allowable
accommodations as documented in each student’s IEP.

B. Students will receive primary services such as speech therapy on
campus with a licensed speech pathologist/speech therapy
assistant. Students will receive related services such as
occupational therapy and physical therapy on campus with a
licensed occupational therapist/certified occupational therapy
assistant or licensed physical therapist/physical therapy assistant.

C. All therapy services will be provided as stated in the student’s IEP
using evidenced-based therapy strategies per their IEP goals and
objectives.

Virtual Arkansas; Grades 7-12

A. Students with disabilities who receive both general education and
special education instruction will receive general education
instruction through the Virtual Arkansas, Inc. platform in
conjunction with students without disabilities with allowable
accommodations as documented in each student’s IEP.

B. Students with disabilities who receive both general education and
special education instruction will receive special education
instruction through district staff licensed in special education. All
class instruction will be in compliance with the district’s academic
frameworks via virtual courses according to each student’s IEP.

C. Students will receive primary services such as speech therapy on
campus with a licensed speech pathologist/speech therapy
assistant. Students will receive related services such as
occupational therapy and physical therapy on campus with a
licensed occupational therapist/certified occupational therapy
assistant or licensed physical therapist/physical therapy assistant.

Students with disabilities in a self-contained educational setting: 3-12
who receive all educational services within the special education setting will
receive instruction from a district licensed special education teacher using
the TeachTown Program. TeachTown consists of:

A. The Meta-Play Method offers a play-based, systematic

annrnarh ta factarina tha dAavalanmant Aaf imaainatinn and
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related social and cognitive skills in young children
diagnosed with Autism Spectrum Disorder (ASD),
developmental delays, intellectual disabilities, and social
and emotional disabilities.

. TeachTown Basics provides an ABA- and evidence-based

curriculum that addresses the academic, cognitive, and
social/emotional challenges faced by students with
developmental delays, intellectual disability (ID), and Autism
Spectrum Disorder (ASD). Basics provides an ABA- and
evidence-based curriculum that addresses the academic,
cognitive, and social/emotional challenges faced by students
with developmental delays, intellectual disability (ID), and
Autism Spectrum Disorder (ASD).

. TeachTown enCORE is an adapted, comprehensive core

curriculum designed to meet the needs of students with
moderate and several disabilities. The program provides a
blended classroom solution of hands-on, interactive
whiteboard, and independent technology-delivered student
lessons. Based on the science of applied behavior analysis
(ABA), and systematic instruction, enCORE provides
educators with scripted lessons that are easy-to-implement
and differentiated across three student support levels. A
comprehensive classroom library of differentiated, adapted
literature expands inclusive educational opportunities for
this population by providing students with high quality
books that are commonly found in general education
classrooms. Data tracking across all instructional

platforms provides districts with student progress state-
specific standards and student specific IEP goals. Designed
by content experts in the field of general curriculum access
and age-appropriate content to this student population
utilizing a blend of instructional platforms.

. TeachTown Social Skills is a comprehensive, character-based

video modeling curriculum that targets a range of social and
emotional learning needs in the areas of communication,
social interaction, pragmatics, self-management, problem
solving and emotional awareness. The newly

combined curriculum targets a total of 85 skills designed to
teach socially significant behaviors across the elementary
and middle school domains.

. BE SAFE is a safety education program that teaches teens and

adults with special needs how to interact safely with law
enforcement and emergency personnel.

F. Transition to Adulthood is a comprehensive curriculum

designed to teach students with disabilities in secondary and
post-secondary programs critical skills to increase
independence, community access, and employability.

DCI ATCN CCDV/IFAFCC DDNV/INCEDC.
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Virtual Delivery and Determine the need for equipment and if it will be
school or parent provided

OTHER FACTORS:

Describe common and frequently used digital
accommodations that the district or school
has provided to general education teachers to
assist students in digital learning classes.
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Digital accommodations include, but are not limited to: digital copies of

LEA# 2807000

notes, text to speech embedded in the learning platform, internet browser
text reader, extended time on assignments, flexible assignments, and
adaptive intervention resources. Student Assistant Teams may determine
additional accommodations based on individual student need.

TRVP 3-6 TEACHERS WILL USE ASSISTED TECHNOLOGY AS NECESSARY FOR
STUDENT ACHIEVEMENT. AS NEEDED, TRVP TEACHERS EMPLOY FEATURES
AND ACCOMODATIONS FOR STUDETNS INCLUDING ELL AND STUDENTS
HOLDING IEP'S OR 504'S. These accommodations include addressing
multiple learning styles, accommodations for assessments, video
captions/transcripts, color and contrast considerations, read-aloud and
translation tools, multiple representations of key concepts (verbal, concrete
manipulative, numerical, graphical, and symbolic), and many other
features/accommodations.

Virtual Arkansas 7-12 courses meet the guidelines of IDEA and Section 508.
All courses are evaluated for accessibility using Web Content Accessibility
Guidelines. Additionally, Virtual Arkansas utilizes embedded tools including
Read Speaker to provide for students who need content read aloud. Virtual
Arkansas also follows the Universal Design for Learning Principles to
eliminate both visible and invisible barriers to learning.

All Virtual Teachers receive training on and have access to digital
software/resources to ensure courses are adaptable to include interactive
video tutorials, narrated text, concept maps, digital slide presentations, and
usage of images. Interventions may be provided using online tools and
assistive technology. Online tools and assistive technology will be available
to Virtual general education teachers. Tools will include an interactive
whiteboard, annotation tools, mirror image setting, text-to-speech
translators, and speech-to-text transcribers.

Virtual Arkansas courses meet the guidelines of IDEA and Section 508. All
courses are evaluated for accessibility using Web Content Accessibility
Guidelines. Additionally, Virtual Arkansas utilizes embedded tools including
ReadSpeaker to provide for students who need content read aloud. Virtual
Arkansas also follows the Universal Design for Learning Principles to
eliminate both visible and invisible barriers to learning.

The Greene County Tech School District will provide a Virtual Learning
Facilitator who can provide assistance in securing any additional
accommodations or services that are required by students in order for them
to be successful in the digital learning environment.
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Teacher Supports

Describe district and school supports to
provide on-going digital content and
instructional supports for teachers.
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The Greene County Tech School District will be offering Virtual Learning for

LEA# 2807000

students in grades 3-6 with a partnership with TRVP who will be providing
the instructors for students who wish to enroll in Virtual Learning.

THE 3-6 TRVP WILL ADDRESS THE SUPPORT FOR PROFESSIONAL
DEVELOPMENT FOR ONLINE TEACHERS AND MIGHT ADDRESS HOW THIS
SUPPORT ALIGNS WITH THE NATIONAL STANDARDS FOR QUALITY ONLINE
TEACHING. PROFESSIONAL DEVELOPMENT OFFERED BY THE TRI-REGION
COOPERATIVES IS APPROVED BY THE ARKANSAS DEPARTMENT OF
EDUCATION AND COUNTS TOWARDS THE REQUIRED 36 HOURS OF
PROFESSIONAL DEVELOPMENT REQUIRED FOR TEACHERS EACH YEAR.
ADDITIONAL CONTINUOUS LEARNING REQUIREMENTS FOR CERTIFICATION
ARE GENERALLY MET THROUGH GRADUATE-LEVEL COURSE WORK AND/OR
ADDITIONAL EXTERNAL TRAINING OPPORTUNITIES. TRAININGS FOCUS ON
DEVELOPING VIRTUAL CLASSROOM MANAGEMENT, DIGITAL PEDAGOGY,
DATA-DRIVEN INSTRUCTION, TECHNIQUES FOR SUPPORTING SOCIAL-
EMOTIONAL HEALTH OF STUDENTS IN AVIRTUAL SPACE, TECHNIQUES FOR
SUPPORTING DIVERSE LEARNING GROUPS (EXCEPTIONAL STUDENTS,
GIFTED STUDENTS, LANGUAGE LEARNERS), AND TECHNIQUES TO SUPPORT
A MASTERY-BASED INSTRUCTIONAL MODEL TO ENSURE STUDENTS HAVE
MULTIPLE PATHWAYS AND OPPORTUNITIES TO SUCCESSFULLY MASTER
LEARNING STANDARDS. THROUGH DIRECT ACCESS TO CONTENT
SPECIALISTS AND TEAM DIGITAL SPECIALISTS AT EACH CO-OP, CONTINUOUS
PROFESSIONAL DEVELOPMENT WILL BE AVAILABLE TO ALL TRVP TEACHERS.

The Greene County Tech School District will be utilizing Virtual Arkansas as
the digital content and digital instruction solution for grades 7-12. Virtual
Arkansas provides robust online teacher training and development for all
new teachers entering the field of online teaching. All Virtual Arkansas
teachers are provided both directed/scheduled and embedded professional
development activities, book studies, and weekly collaborative teams.
Virtual Arkansas provides a team of instructional and digital content experts
for just-in-time support for all teachers. Virtual Arkansas also has a team of
technology support specialists to assist with any technology issues.

As part of the Professional Learning Community process, Virtual Teachers
will use student data to drive a continuous plan-do-check cycle of
improvement. If there is a support need beyond what the Virtual teacher
can provide, the Virtual Campus Coordinator will facilitate the support. On-
going and job-embedded support will occur throughout the school year
based on student achievement data and classroom observations.
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Identify the daily or weekly amount of time The Greene County Tech School District will be contracting with Edgenuity
teachers will need to develop and plan for to provide instruction for grades 3-6 and will be contracting with Virtual
instruction based on options selected and Arkansas to provide digital instruction to students in grades 7-12.

digital supports provided. How will the district
support teachers with digital content and

planning? THE 3-6 TRVP WILL, AT A MINIMUM, FOLLOW THE GUIDELINES AND POLICIES

SET BY THE STAT OF ARKANSSA IN REGARDS TO TEACHER PLANNING TIME
(40 MINUTES PER DAY).

Virtual Arkansas teachers will utilize curriculum developed by Arkansas
subject matter experts (SME’s) aligned to Arkansas standards. Schools will
provide a facilitator or facilitators, depending upon the number of students,
to aid Virtual Arkansas teachers as they provide instruction to the students.
Virtual Arkansas will provide training to the partnering school’s facilitator(s)
and ongoing support to facilitator(s) through Virtual Arkansas’ Facilitator
Coordinator.

District Supports
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Describe how the district will ensure equitable
access to opportunities for success for digital
learner's needs (poverty, homelessness,
migrant, foster care, and military connected
students) A link (URL) to the district equity

plan may be acceptable if it meets this criteria.

All students are expected to test (statewide
summative assessments) onsite as per DESE
guidance. Provide an overview of how the
district may communicate to parents and test
digital learning students at a district site.

LEA# 2807000

The Greene County Tech School District does not discriminate on the basis
of race, color, sex, national origin or disability in any of its policies, practices,
or procedures.

THE LOCAL SCHOOL/DISTRICT WILL PROVIDE ALL APPROPRIATE TESTING
AND SUPPORT SERVICES FRO ALL STUDENTS. VIRTUAL TEACHERS WILL
PROVIDE THE APPROPRITE TESTING DATA, CLASSROOM INSTRUCTIONAL
SERVICES (AS OUTLINED BY TEH APPROPRIATE DOCUMENTATION, IE, THE
IEP) AND ACCOMODATIONS AS NECESSARY.

The district will use the following measures to ensure equitable access:
----The budgeting and use of state and federal funds to provide
equitable access to educational services.

---Equal access to technology devices and support in connectivity

---Coordination with district support service programs, including
Special Education, 504, ESL, and GT

--- Utilization of the district SAT Team process for student support and
intervention.

www.gctsd.k12.ar.us/images/Ready2Learn/2021-2022/411_Equity.pdf
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ALL VIRTUAL STUDENTS WILL BE REQUIRED TO PARTICIPATE IN STATEWIDE
SUMMATIVE AND SCHOOL/DISTRICT REQUIRED TESTING (NWEA MAP,
ISTATION, ETC..) AT THE BUILDING/DISTRICT SITE. THESE TESTS WILL BE
CONDUCTED AND MONITORED BY THE SCHOOL/DISTRICT PERSONNEL. ALL
TESTING DATA WILL BE SHARED BY THE SCHOOL/DISTRICT FOR ANALYSIS.
VIRTUAL STAFF WILL PARTICIPATE BY COMMUNICATING WITH PARENTS AND
STUDENTS, AS NEEDED, TO ENSURE A SMOOTH ASSESSMENT.

Virtual Arkansas requires trained proctors for all assessment for students
enrolled in Virtual Learning in grades 7-12 . The Greene County Tech School
District plans for all students, including virtual students to take assessments.
The district will provide a virtual school COORDINATOR who will coordinate
all assessments with proctors as required by Virtual Arkansas. The Virtual
School COORDINATOR will also be responsible for providing scheduling of
exams and serve as the primary point of communication with parents and
students for all required assessments..

The District's partnering with Virtual Arkansas will sign a memorandum of
understanding to acknowledge this requirement. Communication with
parents will include teacher emails, information posted in the
announcement section of the learning management system, information via
the learning management system with push notifications, and using the
learning management system parent application.

All parents of students enrolled in 3-12 in Virtual Learning will be notified
concerning the onsite testing requirement during initial enrolment in the
district’s Virtual Learning program. The Informational Handout on Virtual
Learning and the Virtual Learning Contract will outline the expectations for
virtual students in grades 3-12 to come onsite to take interim and state
assessments.

The Greene County Tech School District will utilize DESE guidelines when
testing virtual students, which includes:

1) Testing virtual students as separate cohorts from their grade level group
2) Organizing small group virtual testing rooms to accommodate the need
for additional social distancing.
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Provide a detailed explanation of how the
district will monitor and evaluate the
effectiveness of the digital option(s) and the
fidelity of implementation as described within
this application.
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In order to monitor and evaluate the effectiveness of the virtual learning

program, the district will:

* Conduct student learning surveys in the first week of the program to
determine student support needs and survey to reassess those
needs at mid-year and in the spring.

* Survey parents after each orientation session to determine
immediate needs and develop support response

* Analyze student data of course progress and ACT ASPIRE growth to

determine instructional effectiveness

* Analyze student engagement data and ACT ASPIRE growth to
determine effectiveness of program supports for engagement

* Conduct and analyze parent and student forums and surveys two

times per in each grade band.

* Conduct and analyze Edgenuity and Virtual Arkansas Surveys

* Utilize the SAT (Student Assistance Teams) and the Northeast

Arkansas Educational Cooperative to analyze relevant data and
program effectiveness.

The Greene County Tech School District will provide a Virtual School
COORDINATOR who will be trained in the Virtual Arkansas Power Panel to
access information in the SIS and CANVAS LMS of Virtual Arkansas. The GCT
Virtual School COORDINATOR will monitor student grades and attendance
weekly to ensure adequate progress is being made for students enrolled in
Virtual Arkansas and will serve as the primary point of contact for
communication between Virtual Arkansas expectations for students
provided to parents. . Virtual Arkansas provides the partnering school with
access to the SIS and CANVAS LMS. Facilitators are trained to pull grades
from the SIS weekly to monitor student progress. Additionally, parents can
access student grades through the Canvas App. Teachers send weekly
reports via the SIS messaging that is sent to both student and parent email.

Virtual Arkansas provides the partnering school with access to the SIS and
CANVAS LMS. COORDINATORS are trained to pull grades from the SIS weekly
to monitor student progress. Additionally, parents can access student
grades through the Canvas App. Teachers send weekly reports via the SIS
messaging that is sent to both student and parent email.

TRVP WILL UTILIZE STUDENTS’ FORMATIVE ASSESSMENTS, PARENT
COMMUNICATIONS, CONFERENCES, SURVEYS, STUDENTS’ SUMMATIVE
DATA, AND DISTRICT COLLABORATION TO MONITOR AND EVALUATE THE
EFFECTIVENESS OF THE DIGITAL OPTION AND THE FIDELITY OF
IMPLEMENTATION BY CONDUCTING SURVEYS OF PARENTS, SCHOOLS, AND
STUDENTS.

The 7-12 virtual option will be closely monitored for effectiveness by the
District Superintendent, District Central Office Staff, and District Principal in
partnership with Virtual Arkansas, and the Executive Director of Virtual
Arkansas, along with Virtual Arkansas Academic Leadership team.

Comnnnentc that affact ctiident achievement are addrecced helow
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Teacher Effectiveness: Virtual Arkansas will follow Arkansas Teacher
Effectiveness Support System along with the National Standards for Online
Teaching for teacher evaluations with scheduled and non scheduled virtual
classroom visits.

Curriculum Effectiveness: The content in the learning management system
will be reviewed formally on an annual basis through the Quality Matters K-
12 Standards for Quality by Quality Matters trained virtual staff to ensure
Arkansas standards and International standards for quality are being met.
Additionally, Virtual Arkansas is in the process of having a variety of courses
reviewed by Quality Matters to earn the Quality Matters Certification.

Student Achievement: Student learning will be monitored through
formative and summative assessments. This monitoring will be in the form
of a Professional Learning Community composed of Virtual Arkansas
Teachers and Administration.

Data Sources: Monitoring, assessing, reflection on data (inferences and next
steps). Parent, student, and staff (virtual) surveys will be conducted at least
once per year to monitor the effectiveness of the services.

The Greene County Tech School District maintains information on the Virtual

Learning Program for 2021-2022 on the district's web page on the left hand
side under the corresponding tab at: https://www.gctsd.k12.ar.us/
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Describe how the teacher(s) will engage
families into the digital learning process.
(District may link the District Engagement Plan
if digital learning is included. The plan must
address how the district will support
parents/students with digital tools and
resources)
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ALL STUDENTS AND CAREGIVERS WILL BE REQUIRED TO ATTEND AN
ORIENTATION EITHER FACE-TO-FACE OR VIRTUALLY PRIOR TO THE START OF
THE SCHOOL YEAR. TRVP TEACHERS WILL ALSO PROVIDE TECHNOLOGY
TRAINING AND SUPPORT, AS WELL AS PARENT/TEACHER CONFERENCES.
VIRTUAL TEACHERS WILL PROVIDE PARENTS AND/OR FAMILIES ACCESS TO
THEIR CHILD’S GOOGLE CLASSROOM ASSIGNMENTS AND
ANNOUNCEMENTS, AND PARENTS WILL HAVE ACCESS TO THE STUDENT’S
GRADES. (HANDBOOK: HTTPS://BIT.LY/3E5KNEB)

DISTRICTS WILL PROVIDE CLASSROOM SUPPORT IN THE FORM OF
TECHNOLOGY, INSTRUCTIONAL MATERIALS AND SUPPLIES, AND GRADE
UPDATES.

Family feedback and input served as a key component in the development
of the Greene County Tech Virtual Learning Program for the 2021-2022
school year as parents who responded to a district survey provided their
request to provide additional Virtual Learning Opportunities for students for
the upcoming school year. The only survey information the district has
received follows in the URL Link listed below.

Arevised current survey link is provided on the district's webpage for
comments from parents on the revised Ready to Learn plan as well on the
left hand side of the home page.

THE DISTRICT REVIEWS feedback on the district's ready to learn plan
revisions which are on the district's web page. The district sent out a family
survey concerning the wearing of masks, and since that first survey was
deployed, additional comments have not been received on the revised
learning plan AS OF 6-21-21.

The Greene County Tech Virtual School COORDINATOR will communicate
with parents/students enrolled in both TRVP for grades 3-6 and Virtual
Arkansas grades 7-12 through email, and will be available to answer
questions, provide assistance with course selection, and serve as the
primary point of contact should additional intervention or remediation
services be needed.

Building activities, calendars of events, and activities will be posted on the
district's website for students and families to review and information will be
available on each building's facebook page for specific information such as
school picture days, field trip opportunities, and clubs and organizations.

In addition, Virtual Arkansas provides parent/guardian informational
webinars throughout the school year for families of students in Virtual
Arkansas courses. Virtual Arkansas teachers communicate course and grade
updates weekly to parents/guardians with provided email addresses.
Parents/guardians are also given access to the Parent Canvas App which

allowes them ta manitar their ctiident<’ activitv and oradec within the calirce
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Family engagement is highly valued and encouraged throughout the year by
providing regular Virtual Arkansas updates, emails from teachers, just in
time meetings at the local level, and up to date information on the Virtual
Arkansas website, including the Virtual Arkansas Parent Guide
(www.gctsd.k12.ar.us/images/Ready2Learn/2021-2022/2021-2022_Vir
tual_Arkansas_Parentguide.pdf).

Please note that the district had links to the following questions, but they
would not accept them in google documents, so URL's were created that are
listed below. The Greene County Tech School District currently has a link on
the district web page for community and patron feedback on the District's
current Ready to Learn Plan but zero feed back has been provided. Patrons,
students, and parents took a survey on whether they wanted the mask
mandates to continue and took a survey on the option of enrolling in a
Virtual Learning Program for 2021-2022 pending approval by DESE and the
State Board of Education. The survey results of the parents wishing to enroll
in Virtual Learning is loaded and provided in the URL Link below.

Comments were not part of the Virtual Learning survey so none exist.
https://www.gctsd.k12.ar.us/ on the left hand side of the page in yellow will
show the district link to the Ready to Learning Plan, the revised plan, and
the link to the survey that was posted on April 15th, 2021 with zero
comments provided by stakeholders who had previously answered surveys
on wearing masks.

The Greene County Tech School District policies will apply to both onsite
and virtual digital remote learners as listed below.
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Provide the URL to evidence of the local school  https://www.gctsd.k12.ar.us/images/Ready2Learn/June_Special_Called_Bos
board's approval of the waiver request(s).

Provide a URL to evidence of stakeholder http://www.gctsd.k12.ar.us/images/Ready2Learn/2021-2022/Survey_and_Re

feedback regarding the waiver request(s) and
the district communication plan regarding
digital learning program(s).

Policies

Please provide a link (URL) to the attendance WWW.gCtSd.klZ.ar.us/images/ReadyZLearn/2021-2022/2021-2022_Absence.p
policy for digital learning students.

Please provide a link (URL) to the discipline www.gctsd.k12.ar.us/images/Ready2Learn/2021-2022/417_Student_Disciplii
policy for digital learning students.

Please provide a link (URL) to the grading www.gctsd.k12.ar.us/images/Ready2Learn/2021-2022/515_Grading.pdf
policy for digital learning students.

A Back to Top
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