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Strategic Plan
Balanced Scorecard 2022-2026

Strategic

el Performance Goals Key Strategic Actions Progress wvleasures (Evidence)
Priorities

i. Evidence Through

l. Increase number of Dual Language students
i Increase number of bl terate, Il. Increase opportunities for language/cultural
bilingual and bicultural® wdents exposure

lll. Earn Spanish LOTE credit

IV. Seal of Biliteracy

1.2 Increase focus on student
learning and growth as measured by
multiple measures

Priority 1: Focus On
Student Success

Splendora ISD Strategic Plan
Balanced Scorecard 2022-2026



https://docs.google.com/document/d/17_rItnvj2HzNuBladvdty9Dr9f2eaVKsvOQjUFGIt24/edit?usp=sharing
https://docs.google.com/document/d/17_rItnvj2HzNuBladvdty9Dr9f2eaVKsvOQjUFGIt24/edit?usp=sharing
https://docs.google.com/document/d/17_rItnvj2HzNuBladvdty9Dr9f2eaVKsvOQjUFGIt24/edit?usp=sharing

What it takes to
acquire proficiency
in a second language

Research found that
It takes between five to seven years
for an individual to achieve advanced fluency.
This generally applies to individuals who
have strong first language and literacy skills.

Language Researchers: Jim Cummins, Catherine Snow, Lily Wong Filmore and Stephen Krashen



All DUAL 5" Grade Cohort will E@‘} “RRE iNVIiTED\ ;

Splendora ISD proudly invites you to celebrate
the achievements of our very first

b e Ce l e b r at e d on Dual Language Immersion Program cohort!

Join us as we honor these incredible students for

successtully completing
May 2 2 n d 3e their elementary journey in the

Two Way Dual Language Immersion Program.

@Y unu e

-

Come enjoy a special evening featuring:

¢ A delicious dinner

¢ A look back at the students' dual language journey

e Exciting student performances

e Information on what’s next for your child in 6th grade
¢ A night full of celebration

MAY 22, 2025
6:30 pm - 8:00 pm

Piney Woods Elementary
23395 FM 2090, Splendora, TX 77372

PLEASE RSVYP E ; E|

[=]




DUAL 5" Grade students who
meet the state requirements will

sth-grade students
who are eligible to take the

be invited to attend the anguage other than English

(LOTE) SPANISH credit by exam,
will be invited to attend a

Summel' SpaniSh Camp two week Spanish Camp in

preparation for the LOTE

assessment!

In accordance with Texas Education Code (TEC) §28.0051 and 19 TAC §74.12(b)(5)(F), *
a student may satisfy one credit of the two LOTE credits required for graduation
by successfully completing a dual language immersion (DLI) program at elementary school.

STAAR Reading

Five consecutive and
school years STAAR Math
Language Proficiency ngh School
in Reading and _ LOTE English
Speaking Spanish Credit or Spanish
Achieve Meets in at least

one
grade level

or Masters




SECONDARY PATHWAYS

|7 8TH GRADE

SPANISH SEMINAR
HISPANIC STUDIES

G

HONORS SPANISH 3
TEXAS HISTORY

6TH GRADE

SPANISH 2
‘ WORLD CULTURE

‘ ELIGIBLE STUDENTS
WHO EARN

THEIR LOTE CREDIT

‘ 8TH GRADE ‘

HONORS SPANISH 3
HISPANIC STUDIES

G

SPANISH 2
‘ TEXAS HISTORY ‘

‘ 6TH GRADE

SPANISH 1
| WORLD CULTURE ‘

5TH GRADE

‘ STUDENTS ‘
WHO DO NOT EARN
THEIR LOTE CREDIT
WILL HAVE ANOTHER

‘ OPPORTUNITY IN 6TH GRADE ‘







1:06 video of 5" Grade Dual Cohort

Thank You



https://www.canva.com/design/DAGlePijEJ8/5TDlgaZNVU2jI_zfmcO-Fw/watch
https://www.canva.com/design/DAGlePijEJ8/5TDlgaZNVU2jI_zfmcO-Fw/watch
https://www.canva.com/design/DAGlePijEJ8/5TDlgaZNVU2jI_zfmcO-Fw/watch
https://www.canva.com/design/DAGlePijEJ8/5TDlgaZNVU2jI_zfmcO-Fw/watch

