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Current Plan

• Short Plan Year 9/1/24 – 12/31/24
• Move to a calendar year beginning January 1, 2025
• Benefits put in place 9/1/24 would simply roll over 

on January 1st



Updates

• Expecting excessive premiums in January
• Current claims reconciliations
• Reported shortfall due to inadequate stop/loss 

coverage on the current medical plan
• Insufficient time to conduct a full RFP due to delayed 

notification from the insurance provider
• Plan we can trust and our employees' value
• Enrollment presentations must be made by the end of 

October due to the following time constraints:
• Enrollment first two weeks of November
• Data test file on November 18, 2024
• Employee data upload into payroll on December 2, 2024
• Payroll processed December 13, 2024



Opportunities 

Implement a physician-
centric COE model 
focused on quality 
though reduced 

complications and 
reduced costs through 

bundled case rates

SURGICAL COE

RISK 
MITIGATION

Optimize the stop loss 
deductible based on risk 

profile and historical 
claims experience 

Review contract terms to 
ensure plan protections 

at renewal

STOP LOSS 
OPTIMIZATION

RISK 
MITIGATION

Improve discounts on 
OON claims and 

eliminate shared savings 
paid to carrier by paying 

OON claims at a 
Medicare plus rate

OON CLAIMS 
PROCESSING

RISK 
MITIGATION

“GO TO THE DOCTOR”
CAMPAIGN

Incentivize members to 
complete an annual 

primary care physician 
wellness visit 

1.0% to 1.2%
Annual Value

Market services and 
review contracts to 

ensure optimal 
provisions, definitions, 
pricing, and rebates

30-35% of drug spend 
should be returned in 

rebates

PHARMACY 
MARKETING

4.0% to 7.5%
Annual Value

TOTAL ESTIMATED MEDICAL/PHARMACY SAVINGS OPPORTUNITY: 
5.0% to 8.7%

Additional Considerations:
• Anticipate 2-6% pharmacy savings available through formulary considerations
• Review cost drivers for targeted point solutions to meet member needs to further drive cost savings



Medical network analysis

*SOURCE: Kaiser Family Foundation 2021 Market Share Analysis of Commercial Group Market

Market share yields negotiating 
power and results in higher 

discounts

Market share is dominated by 
just two carriers in 44 out of 50 

states

Recommend exploring a 
medical discounts and 

pharmacy contract negotiation 

State Largest 
Insurer Market Share

Second 
Largest 
Insurer

Market Share Third Largest 
Insurer Market Share

Texas BCBS 52% UHC 30% Aetna 8%
California Kaiser 52% Anthem 15% Blue Shield 11%
Arizona BCBS 57% UHC 23% Aetna 9%
Florida BCBS 46% UHC 23% Aetna 18%



2023 District Data

# of Schools 43 48 83 33 86 274 78 67
# of Students 33,406 39,579 61,633 28,085 77,545 187,000 88,368 49,326

Carrier Cigna UHC Aetna UHC UHC Aetna Aetna Aetna
# of Medical Plans 3 7 4 5 5 6 3 4

PPO/POS 2 2 0 0 1 0 1 1

HDHP/HRA/HSA 1 1 1 1 2 0 1 0
In-Network 

Only/EPO/HMO/ACO 0 4 3 4 2 6 1 3

ISD Monthly 
Contribution for

Medical Insurance
$275 $540 $425 $450 $570 $629 $385 $295

Average Monthly 
Employee Only 
Contribution

$221 $126 $132 $197 $142 $74 $117 $181

Average Monthly Family 
Contribution $1163 $979 $1326 $970 $647 $543 $884 $661

Benchmarking



Solution





Additional 
Considerations

• Current supplemental benefits 
provider and TPA is Higginbotham

• Market research and analysis 
indicate that FFGA can provide 
more comprehensive 
supplemental benefits 
administration 



Benefits

Education &Enrollment
• The annual open enrollment is a prime chance to demonstrate our

dedication to employee well-being and fosterengagement.

• Communication is vital 

• Employees will not understand that they must reenroll

Total benefit solution driven by high-touch, high-tech philosophy for success.

Employee Benefits Center  

MyFFGA Benefits+ MobileApp

Pre, During and Post-EnrollmentCommunications  

Assisted and Online Enrollment Option

Dedicated ServiceTeam



OPEN ENROLLMENT  
MATERIALS

<Insert Enrollment Dates>

<Insert Group Name>

Te x t  is se n t  o n  b e h a l f  of  < insert  g r o u p   
n a m e >  - S u p p l e m e n t a l  B e n e f i t s  O p e n   
E n r o l l m e n t  wi l l  b e g i n  soon!  Y o u  c a n  enrol l   
w i t h  o n l i n e  24/7 f r o m  <Insert  E n r o l l m e n t   
Dates>.  V isi t   
https://f fga.benselect.com/Enrol l / log in.aspx 
to g e t  started.  Fo r  t e c h n i c a l  help, cal l  t h e   
FFe n r o l l H e l p D e s k at (855) 523-8422.

M o n d a y ,  M a r c h 25

8:30
MESSAGES

<insert group EBClink>

https://ffga.benselect.com/Enroll/login.aspx


Timeline

Procurement @ 2 weeks Action Item

September 22, 2024 RFP Medical Only Released – Advertisement #1

September 27, 2024 Q&A Period Closes

September 30, 2024 Addendum 1 (Q&A) Posted

October 6, 2024 Proposal Deadline

October 11, 2024 Gallagher Analysis Due to Goose Creek

October 14, 2024 Goose Creek CISD Evaluation Period Begins

October 14, 2024 Carrier Interviews and Final Evaluations

October 17, 2024 Special Session Board Approval

November 4 – November 15, 2024 Open Enrollment

January 1, 2025 Plan Effective Date



Exciting Updates

HCA HEALTHCARE WILL ASSUME 
WELLNESS CLINIC ON OCTOBER 

1ST

EXPANDED HOURS POSSIBLE SATURDAY HOURS 
AFTER REVIEWING USAGE DATA
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