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School District Road Map to Success
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Parkrose School District
= Inputs Activities Outcomes - Impact

Situation

(Why) e Common Core State * Design and implementation of common e Focused Results: An in-

formative assessments that are aligned with creased number of kev in-
Standards Common Core State Standards and English dicator aie cﬂnsisten*ﬁv

Proficiency Standards. trending and moving in

* Educator Effectiveness: e Continue to provide job embedded profes- theiight directan

Job embedded profes- sional development that offers focused and e Culture Change: Sus-

. relevant opportunities to improve our prac- tained engagement of all
sional development and tice includ[ljn systematic use of data to Educaﬁgngalgg,takehglder

use of data inform and design differentiated instruction groups beginning with
for each student, including intervention and students and including

supports. teachers, support person-
nel, administration,

Priorities
(What)

1) Vision: Each child reads and
thinks critically, and graduates
ready for college and career.

Educational indicators (assessment
scores and report cards) reveal dis-
parities in academic achievement at-
tainment in students overall and in
certain subgroups in our district.
Overall academic achievement
scores are not strong enough.

2) Mission: Closing the Achieve-
ment Gap by designing and creat-
ing scholarly environments that
|rr|1xf||'ée, accept and support each
child.

3) Race, poverty, disability and
language cease to be a predictor

of academic achievement in Park-
rose School District.

e District-wide school

improvement * Implementation of organizational skills, in- Board, parents and com-
structional strategies, culture of expectations munity.

Our Students are not graduating with
the rigorous acadenic skills they
need to be successful in college
and/or career.

and equitable :::Bsmrtunities for high levels of
e Educator effectiveness: instruction (AVID). Formative assessments e Culture Change: Equity

Supervision and evalua- are used throughout. of service-all students get

tion * Formatively assess teachers using the new ‘a’i'ﬁ,?éj';?nﬁiﬁéged_

educator effectiveness framework to provide
on-going feedback on teaching and learning. e Final Results: All stu-

3 . dents graduate on time
 There are high levels of Equity through edu- and ar% ready for success
cational opportunities for high levels of ex- in college and/or a career.

pectations, instruction and thinking.

e Organizational Will

Assumptions

External Factors
(What we believe to be true)

(Mostly out of our control)

e A collective impact approach is needed including a common agenda, shared measurement sys-
tems, mutually reinforcing activities, functional communication and district wide organizational sup-
port.

e Effective and evidence based research practices work to improve teaching and learning.

e Interconnected elements of focus help us achieve our vision.

e Leadership teams and educator teams need to act.

 Coordinated professional development must align with our key strategies.

e State school fundin

e Additional state wide education reforms
e Transitions in key personnel

e Focus Statust

e Community support and understanding

* Formative feedback is key to growth.

Data & Evaluation
(How will we know we have succeeded?)

* Baseline data and annual improvement targets are set both in our Achievement Compacts and * PBIS Data provided to the Board twice annually including racial disparities data
goals (see 2012-14 Road Map) * Results of new Equity/Data Team
e Annual Report in June of State Wide OAKS Data by school * Interim academic achievement assessment scores

e Achievement of all goals as set forth in our Comprehensive Achievement Plans (CAPs) K-5.

Goal Two: Stay on Schedule and on Monthly Build Trust in the District. | Schools that are modern,
Capital Construction budget. safe, warm and dry.
Bond
Goal Two Sub Goal A: Earthwork completed by Dec 10, 2012 See the District responsibly Continue their education
Prepare the Middle School for | December 1, 2012. and safely preparing the site | during construction safely
Construction for the new school. and with little disruption.
Goal Two Sub Goal B: Completed on time and within Monthly Use of new rooms for A great new place to learn,
Complete 3 Multipurpose budget. community events, good for | have gym and play.
Rooms education of students.
Goal Two Sub Goal C: Complete remodel on time and Monthly Safety increased for Great place to learn and
Complete Sacramento within budget with the least students, modern office and | play, office efficiency
Remodel (will also move into student disruption. small group learning space increased helps students and
Year 2 for staff and kids. families.
statament of Coale: Method_of Verification of Freq uency of Community will Students will
Year 2 Achievement and Board Review Benefit by Benefit by
Progress Toward Goal of Progress

Goal One: Reading: Increase in state By Sept 2014 The community benefits All students benefit by

- - wide assessment scores by 5% by having a well- being able to access
Increasing Equity and across all populations. d Board will decide ezucatec?student knougledge and use it to
Access to CO_"ege and Decrease the achievement gap |how often to have | population that can act as [think creatively and
Career Readiness by by 5% as well. district director responsible, productive accurately.
assuring High Levels of Thinking: Writing scores report progress. | citizens.

Reading and Thinking are |district wide for all groups

Achieved by ALL Students [ncreases 5%.
Algebraic thinking and

application scores increase by
5% for all students.

Goal One Sub Goal A: There will be a 100% consistent By Sept. 2014 The community benefits by Students benefit by being
Improve Interventions for and effective reading and thinking having an educated student able to achieve high levels of
Reading and Thinking intervention systems implemented |Board will decide body leading to productive reading and thinking skills.
with fidelity K-5. how often to have citizenship. They can access written
district director material and use it to think.

report progress.

Goal One Sub Goal B: For reading, there will be a 100% |By Sept 2014 Community benefits by Students benefit by being
Objective One: common Title I reading educated citizenry prepared able to access reading
1. Academic Strategies (3%*): intervention system in all K-5 Check in point for work and college. material in an effective
*Implement RTI Tier 2 schools. There will also be reading |April 2014 manner. It assists students
(Yellow zone) Reading interventions at all grades in to learn core content
Interventions K-12 schools 6-12. material and think about that
material creatively and with
relevance.
*Teach "Writing to Learn” |For writing, continue to use Write |By Sept 2014 Check | Community benefits by Students benefit by being
Literacy Strategies Tools direct instruction in all in point April 2014 | having an educated student able to write effectively. A
grades K-9 100%. body that can express skill required in every college
themselves effectively. course and on the job.
*Teach Algebraic Thinking |[Teach all students high levels of By Sept 2014 Community benefits by Students benefit when they
Application Strategies for |critical thinking skills using Costa’s naving an educated student increase their ability to
Problem Solving method and AVID strategies AND |Check in point April | body that uses thinking and problem solve and think
algebraic math problem solving 2014 broblem solving skills critically and creatively.
skills. nstead of other less
broductive means of solving
Issues.

Goal One Sub Goal B: Behavior referrals, unexcused By June 2014 Community benefits by Students that are in class

absences decrease while GPA and having students in school benefit by being able to
Continue to Improve Managing |[credits earned increase toward learning and thinking and engage in learning the
he Culture of the School graduation. Graduation rate not at home doing nothing relevant educational
Strategies (Behavior) increases by 8%. or on the streets. materials. It also keeps them
out of trouble!
Goal One Sub Goal B: The measurement for all of the By June 2014 Community benefits by Students benefit by being
Obijective Three: Behavior strategies would be to having student in class and able to be in class and
Implement School Culture measure: attendance, referrals, Board will decide not roving the streets and concentrate on the work at
(and PBIS) Supports such as: |GPA and credits earned towards how often to have getting into trouble. It hand--increases student
*More student time with graduation. district director engages students and engagement with academics.
counselors The measures would be a 5% report progress. assists them to internalize Students that graduate can
*Increase check in/check decrease in unexcused absences, the learning. Graduation be better prepared for
out systems 5% decrease in behavior referrals leads to college and career college and careers.
*Students have positive across grades, a 5% increase in readiness.
meetings with GPA and a 5% increase in credits
administrators earned with an overall 8%
*Increase attendance increase in graduation rate.
* Increase Behavior
Interventions, Home
Visits
Statement of Goals: SIeca .Of MBI EARIOHIarn Frequency_ & Community will Students will
Achievement and Board Review : :
Year 2 Benefit by Benefit by
Progress Toward Goal of Progress
Goal Two: All Bond Projects finished on Monthly Community will have Students will have 21st
time and within budget. evidence of the Board’'s century learning

Capital Construction

- (Punch lists exist after stewardship of their tax environments in which to
Bond Completion construction is completed) dollars. work and learn safely and
comfortably.
Goal Two Sub Goal A: Remodel completed on time By December 2013 [ Community will have ALL Students have a safe,
Finish Sacramento Remodel safely and within allotted budget. evidence that students at warm, and 21st Century
Project Sacramento have a safe, learning environment in
warm and modern learning which to reach high levels of
environment in which to reading and thinking.
learn at high levels.
Goal Two Sub Goal B: New Middle School completed on | By Sept 2014 Community will be assured ALL Students at the new
Finish New Parkrose Middle time and within budget. Host that Parkrose SD has spent Parkrose MS will have a
School massive Open House! their tax dollars wisely for modern technologically
the sake of our children. advanced learning
They will have evidence of environment in which to

strong stewardship. thrive educationally.




