AGENDA ITEM ACTION SHEET

SUBIJECT Consider approval of Custodian Recruitment and Retention Stipends

RECOMMENDED I make the motion to approve the Custodial Recruitment and Retention

MOTION Stipends for the 2021-2022 school year as presented
In a good faith effort to address the current custodial shortage and in

SUMMARY appreciation to our custodians currently on staff, BISD will implement a
retention and recruitment stipend plan for the remainder of the 2021-
2022 school year.

BISD GOAL B_rownwoo_d_ISD will attract, retain, and develop an ethical, diverse, and
highly qualified staff.

BISD POLICY DEA (LOCAL)

BUDGET - .

PROVISIONS No significant impact to current budget

RESOURCE .

PERSONNEL Doug Bonsal, Director of Human Resources

ATTACHMENTS Custodian Retention and Recruitment Plan

MEETING DATE

November 8, 2021




