MEMORANDUM

TO: NWABSD Board of Education DATE: February 25, 2025
Members

NUMBER: 25-088

FR: Office of the Superintendent SUBJECT: Purchase Award; E-Rate

STRATEGIC PLAN/BOARD GOAL.:

Track 1: Operational Improvements
Initiative: Optimize Business Practices

ABSTRACT:

Board approval is required for purchases exceeding $50,000.

ISSUE:

At issue is the E-Rate purchase award to Intellitech to provide network infrastructure equipment
for the amount not to exceed $119,340.00, with the District’s obligation not to exceed

$18,316.87 contingent on E-Rate funding.

BACKGROUND AND/OR PERTINENT INFORMATION:

The Federal Communications Commission (FCC) adopted the E-Rate Modernization order in
July 2014 to assist school districts in providing internet. A five-year funding cycle for Category 2
for hardware that supports the internet began in 2021 and runs through 2025. From October
through December 2023, the NWABSD went through the Request for Proposal (RFP) process
for Category 2 items to supplement the regional Meraki infrastructure. The improved
infrastructure allows more devices to connect to the internet simultaneously and have a higher-
quality network connection.

As a result of the RFP process that included a bidding matrix that weighed the cost,
compatibility, technical ability, past performance, and manufacturer experience, Intellitech was
awarded the bid by the NWABSD. From this process, the District submits the request for
funding to USAC so the Federal Government can commit to paying 85% of the needed
hardware cost to continue upgrading our Districtwide Infrastructure. USAC provides funding to
improve the infrastructure of all schools in our region through Category 2 proportionate to the
student count at each school. Category 2 funding is the partner to USAC’s E-Rate funding that
supports the internet for our District.

The District anticipates an E-Rate discount of $100,726.13 for this equipment such that the total
district cost will not exceed $18,316.87. Funds will come from the available Technology Capital
Improvement Project fund balance. The District anticipates receiving the Funding Commitment
Decision Letter (FCDL) from USAC later this spring. The purchase of this equipment is
contingent on Board approval and the USAC funding award and would expend all remaining
Category 2 funding allocated to the District for the 2021-2025 window.



ALTERNATIVES:

1. Approve the purchase of network infrastructure equipment for the amount not to exceed
$119,340.00, with the District’s obligation not to exceed $18,316.87 contingent on E-Rate
funding;

2. Do not approve the network infrastructure equipment for the amount not to exceed
$119,340.00, with the District’s obligation not to exceed $18,316.87 contingent on E-Rate
funding;

3. Take no final action.

ADMINISTRATION’S RECOMMENDATION:

The administration recommends the Board approve the purchase of network infrastructure
equipment for the amount not to exceed $119,340.00, with the District’s obligation not to exceed
$18,316.87 contingent on E-Rate funding as presented.



QUOTE

1652 Yeager Avenue ’ N TE LL ’ - TE CH

La Verne, CA 91750
(909) 394-5188
fax (909) 394-5190 DATE QUOTATION NO.

02/10/25 AE010925A-SP

CONTACT BILLING ACCOUNT REP
AMY EAKIN Northwest Arctic School District / USAC Samantha Pilcher
AEAKIN@nwarctic.org 744 Third Ave /PO BOX 51 909-480-4459
907-442-1830 Kotzebue, AK 99752 samantha@intelli-tech.com
Attn: Account Payable
SHIP PURCHASE ORDER NO TERMS
Northwest Arctic School District ] NET 30
ERATE 744 Third Ave / PO BOX 51 DEPARTMENT FOB
Kotzebue, AK 99752 DROP SHIP
Attn:AMY EAKIN /PAUL WOOD
Part No. Extended
MR46-HWDO Meraki MR46 Wi-Fi 6 Indoor APO 7-10 DAYS $ 820.00 | $ 83,640.00
LIC-ENT-5YR0O Meraki MR Enterprise License, 5YRO 7-10 DAYS $ 350.00 | $ 35,700.00
SPIN NUMBER 143017403 RESPONSE TO RFP 2025-12 2025 NWABSD C2 Equipment ERATE
FORM 470 250006971 BEN #145645 Sub-total | $ 119,340.00
Sales Tax N/A
Estimated Freight N/C
E-Waste Fee N/A
Grand Total | $ 119,340.00
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