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Molalla River School District 
 
Code: CPA 
Adopted: 3/14/13 
Revised/Readopted: 11/12/20 
Orig. Code: CPA 
 

Layoff/Recall – Licensed Administrative Personnel 
 
ThisThe policy appliesis applicable to all licensed administrators below the rank of assistant 
superintendent who are not considered teachers under ORS 342.934.1. 
 
 The Board retains the right to determine when a layoff is necessary. Layoffs shall be by position. 
A reduction in hours does not constitute a layoff. 
 
The factors considered in the layoff process will be license, seniority, qualifications, seniority, merit and/or 
competence. Competence includes recent experience, additional training and educational attainments. 
Merit includes the measurement of one administrator’s ability and effectiveness against the ability and 
effectiveness of another administrator. 
 
The Board desires/expects administration to retain, consistent with state law, the most capable and 
productive of the licensed and qualified employees needed to carry out the approved programs of the 
district’s schools. 
 
Prior to initial development of a recall procedure for administrators, the Board will consult with the 
employees, or a designated representative of the employees, covered by this policy. 
 
The district will develop administrative 
Administrative regulations shall be developed to implement this policy. 
 
END OF POLICY 
 

Legal Reference(s): 
 
ORS 332.107 ORS 342.934
 

                                                 
1 Prior to laying off any administrators, the district will work with legal counsel to determine if the cultural or linguistic 
expertise criteria apply to any impacted employees. 

http://policy.osba.org/orsredir.asp?ors=ors-332
http://policy.osba.org/orsredir.asp?ors=ors-342
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Molalla River School District 
 
Code: CPA-AR 
Revised/Reviewed: 1/10/08; 11/12/20 
Orig. Code: CPA-AR 
 

Layoff – Licensed Administrative Personnel 
 
General 
 
This administrative regulation applies to all licensed administrators below the rank of assistant 
superintendent who are not considered teachers under ORS 342.934.1. 
  
The Board retains the right to determine when a layoff is necessary. Layoffs shall bewill occur by position. 
A reduction in hours does not constitute a layoff. 
 
The superintendent or designee shall offer recommendations to the Board regarding transfers, both 
voluntary and involuntary, and the position(s) which will be eliminated. The factors considered in the 
layoff process will be license, seniority, qualifications, merit and/or competence. Competence includes 
recent experience, additional training and educational attainments. Merit includes the measure of one’s 
administrative ability and effectiveness against the ability and effectiveness of another administrator. 
 
The Board desires/expects the administration to retain, consistent with state law, the most capable and 
productive of the licensed and qualified employees needed to carry out the approved programs of the 
district’s schools. 
 
When the 
The district determines that when a layoff of licensed administrators is necessary, the superintendent or 
designee will use the procedures described in Section II2 of this regulation. The superintendent or designee 
will make every reasonable effort to transfer a licensed and qualified administrator who will be laid off to 
a vacant administrative position for which the administrator is licensed and qualified, in accordance with 
the procedures described in Section III3. The superintendent or designee may combine remaining 
positions, if it meets district curriculum needs, so that administrators continue to be licensed and qualified 
to perform available jobs. 
 
Section I -1 – Definitions 
 
1. “Competence” means the ability to perform the essential functions of a job or assignment based on 

recent experience, additional training or educational attainments, or both, but not based solely on 
type of license and endorsements of an employee. The superintendent or designee may interpret 
“recent experience” as having performed the essential functions of the job or assignment within the 
last five school years. The superintendent or designee, as a guideline, may consider whether a person 
has held a position “directly above” or a position “directly below” the eliminated position. “Directly 

                                                 
1 Prior to laying off any administrators, the district will work with legal counsel to determine if the procedures in ORS 339.934, 
including cultural or linguistic expertise criteria, apply to any impacted employees. 
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above” means a supervisory position. “Directly below” means a direct or indirect reporting 
relationship to the superintendent. 

2. “Merit” means the measurement of one administrator’s ability and effectiveness against the ability 
and effectiveness of another administrator. 

3. “Seniority” is calculated from the first day of actual continuous service as an administrator in the 
district inclusive of approved leaves of absence. If necessary, ties in length of service shall be broken 
by drawing lots. 

4. “License” means a document or documentsdocument(s) issued by Teacher Standards and Practices 
Commission permitting an individual to perform certain duties within a public school district. 

5. “Qualifications” meanQualification” means training, experience, skill and other attributes in addition 
to the individual’s license. 

Section II -2 – Layoff Procedures 
 
1. Administrative positions will be grouped by positions or assignments which the superintendent or 

designee determines are sufficiently comparable to use in the layoff process. 

2. [The superintendent or designee may use the following job groups as a guideline: 

School Administrators 

Group 1: PrincipalsHigh school/middle school/elementary principals 
Group 2: Assistant principals 

 
Central Office Administrators 

Group 3: Directors (e.g., transportation, maintenance, special education, etc.) 
Group 4: Coordinators (e.g., talented and gifted (TAG), special education, curriculum, etc.) 
Group 5: Others 

] 
3. If a new administrative position is created, it will be placed in one of the existing job groupings or in 

a new job grouping, as determined by the superintendent or designee. 

4. Upon recommendation by the superintendent or designee, the Board may eliminate one or more 
administrative positions within a job group or groups. 

5. The superintendent or designee may recommend layoffs within job groups based on license, 
seniority, qualifications, merit and/or, competence and seniority. 

6. After identification of the administrator(s) to be laid off from a particular job group, the 
superintendent or designee will reassign the remaining administrators in that group to the remaining 
positions as necessary. 

7. The superintendent or designee will determine whether the administrators identified for layoff will 
be transferred to a vacant administrative position under the procedures of Section III3 below or as 
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provided for in state law given the optionchoice of a classroom teaching assignment provided the 
administrator is licensed and determined by the district to be qualified based on merit and/or 
competence for the assignment. 

  



 

 
 Layoff - Administrative Personnel  – CPA-AR 

4-6 
 

Section III -3 – Reassignments and Transfers 
 
1. The superintendent or designee will review an administrator’s personnel file, and from consultation 

with the administrator’s supervisors, shall determine if an administrator who will be laid off under 
Section II2 can be transferred to a vacant administrative position. Each transfer may be based on 
license, seniority, qualifications, merit, and/or competencecompetence, and previous administrative 
positions held as determined by the superintendent or designee. 

2. An administrator may voluntarily accept a classroom teaching assignment in lieu of a layoff. 

a. The administrator may accept a classroom teaching assignment which is currently vacant. 
b. If the administrator previously taught and was a contract teacher in the district, the 

administrator may displace (“bump”) a probationary or contract teacher with less seniority. 
c. If the administrator never taught in the district, the administrator may displace (“bump”) a 

probationary teacher with less seniority. 

3. While an administrator retains rightstheir right to recall to a vacant administrative position in 
accordance with Section IV below, an administrator who voluntarily accepts a classroom teacher 
assignment will also be covered by the layoff/recall and other provisions of the collective bargaining 
agreement governing regularly employed teachers for purposes of their rights as teachers. 

Section IV -4 – Recall 
 
1. An administrator who is laid off under this procedure shall be placed in a recall pool. An 

administrator who resigns rather than acceptaccepts layoff or reassignment under this procedure 
forfeits rights to be placed in the recall pool. 

2. An administrator will be maintained in the recall pool for a period of not more than 27 calendar 
months from the effective date of layoff. 

3. A laid-off administrator who rejects recall to a position offered by the district for which the 
administrator is licensed and qualified to perform and which is similar to the workday or work year 
of the person’s previous position, thereby waives any further recall rights, and the administrator’s 
employment terminates effective the date of rejection of the job offer. 

4. Licensed and qualified administrators will be considered for recall based on proper licensure and 
qualifications to perform the essential functions of the job. The district retains the right to recall a 
less senior administrator to the position if that individual has more merit and/or competence. 
Administrators will be recalled based on license, seniority, qualifications, merit, competence and 
other relevant factors. 

5. Administrators will be recalled based on license, seniority, qualifications, merit, and/or competence. 

6. Notification of recall will be delivered in person or deposited as certified mail, postage prepaid and 
addressed to the last known address of the laid -off employee. It is the responsibility of the 
administrator to ensure up-to-date mailing information is provided to the district. The individual 
shall be allowed [7]seven calendar days from the date of personal delivery or postmark to accept the 
position in writing. If the individual declines the recall or fails to accept within the [7-]seven-day 
period or fails to report for duty on the date specified in the recall notice, the individual’s name will 
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be removed from the recall pool. The individual will be considered to have resigned employment 
with the district and waivedwaives any further right of recall. 

7. An administrator who wishes to remain eligible for recall toreinstatement of a position requiring a 
license must maintain a valid license. 

8. Individuals who wish to waive recallre-employment rights prior to 27 months subsequent to the 
effective date of a layoff may do so by written notification to the district. Such notice will be 
considered a voluntary resignation and the individuals shall forfeit all employment rights with the 
district. 

9. Employees returning from layoff shall be credited with all seniority and sick leave the employee 
earned prior to the effective date of the layoff, but the employee shall not accrue leave, benefits or 
seniority during the period of the layoff. If applicable, the district will apply any sick leave accrued 
from another school district employment during the recall time as allowed by state law. 

10. An employee who has been laid off has the option of continuing the employee’s health insurance 
program at the employee’s expense for up to 18 months, subject to the approval and rules of the 
insurance carrier(s). 

11. An employee must have completed at least 135 contract days during 1 school year in order to be 
eligible for 1 vertical step advancement for the succeeding school year. If, because of layoff, an 
employee does not complete at least 135 contract days that school year, the employee will be placed 
on the same salary schedule step as the employee was on prior to layoff 

12. Nothing in this regulation shall be construed so as to interfere with the district’s right to dismiss an 
administrator, not extend the contract of an administrator or dismiss or nonrenewnon-renew the 
contract of a probationary administrator pursuant to state law. 

13. An individual who is no longer employed as an administrator in the district due to resignation, 
assignment to a nonadministrativenon-administrative position, expiration of the recall period or 
rejection of a position offered by the district shall receive salary for all unused vacation time 
following the termination of employment as an administrator 

Section V -5 – Announcements of Decisions 
 
Public announcements of layoff decisions should occur only after prior notice to affected administrators. 
Certain circumstances may, in some cases, prevent prior notice and employees will be notified as soon as 
is practical. 
 
Section VI -6 – Appeal Procedure 
 
An appeal from a layoff decision shall be by arbitration pursuant to the employee’s individual employment 
contract, administrator group contract (employment agreements or meet and confer agreements) or rules of 
the Employment Relations Board. 

Section VII -7 – Future Changes in Procedure 
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The district reserves the right to amend, revise or repeal all or any part of this procedure at any future time 
and nothe employee shall have any vested right in the continuation of this procedure or any amendment 
thereof,; provided, however, that no amendment or repeal of this procedure shall prejudice the 
reinstatement rights of any individual who is in the “recall pool” at the time these procedures are amended, 
revised or repealed. The district will also consult with employees covered by this administrative regulation 
prior to making any decisions regarding changes to this procedure. 
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Molalla River School District 
 
Code: GCPA 
Adopted: 8/12/21 
 

Layoff - Licensed Staff 
 
When the Board is considering a reduction of staff due to a lack of funds to continue the educational 
program at its anticipated level or due to the elimination or adjustment of classes due to an administrative 
decisionWhen the Board determines, through the budgeting process, that a layoff of staff is necessary, it 
will discuss the matter at a regular or special Board meeting and will consider such factors and alternatives 
it deems necessary to arrive at a decision. Layoff may take place under the following conditions: 
 
1. The district’s lack of funds to continue its educational program at its anticipated level; 

2. Elimination or adjustment of classes due to an administrative decision; 

3. Other reasons as determined by the Board. 

Using the goals and priorities of the district, the Board shall direct the superintendent to prepare a 
reduction plan identifying which programs are to be reduced or eliminated for Board approval. As a result 
of the program reductions or elimination, the superintendent shall bring a list of positions to be cut or 
eliminated to the Board for approval. The district shall consider cultural or linguistic expertise and 
seniority, and may consider merit and competence, in accordance with Oregon law.1 
 
Nothing in this policy is intended to interfere with the right of the district to discharge, remove or fail to 
non-renew the contract of a probationary teacher, or to not extend the contract of or dismiss a contract 
teacher pursuant to the provisions of the Accountability for Schools for the 21st Century Law2. 
 
END OF POLICY 
 

Legal Reference(s): 
 
ORS 342.805 - 342.910 ORS 342.934
 

                                                 
1 See ORS 342.934 (HB 2001 (2021)) for definitions and requirements. 

2 ORS 342.805 - 342.937. 

http://policy.osba.org/orsredir.asp?ors=ors-342
http://policy.osba.org/orsredir.asp?ors=ors-342


 Layoff/Recall - Licensed Staff – GCPA-AR 
1-3 

 

Molalla River School District 
 
Code: GCPA-AR 
Adopted: 8/12/21 
 

Layoff/Recall - Licensed Staff 
 
The Board will make the final decision on programs to be kept, cut or eliminated following a review of the 
reduction plan developed by the superintendent. The Board will determine when staff layoffs become 
necessary, and will approve positions to be cut or limited as after receiving a recommendation from the 
superintendent.1 Individuals that may be impacted by the layoff shall not be discussed by the Board. The 
affected employees shall be notified within a reasonable time. 
 
[Definitions 

1. “Competence” means the ability of a teacher to teach a subject or grade level based on consideration 
of any of the following: 

a. Teaching experience within the past five years related to the subject or grade level; 
b. Educational attainments, which may not be based solely on being licensed to teach; or 
c. The teacher’s willingness to undergo additional training or pursue additional education. 

2. “Cultural or linguistic expertise” means the expertise of one teacher, as measured against the 
expertise of another teacher, based on consideration of any of the following factors: 

a. A teacher’s linguistic ability in relation to an in-district language, as determined by the district 
using a method of verification or attestation of fluency for all in-district languages; 

b. A teacher’s completion of a teacher pathway program that is implemented by a teacher 
pathway partnership at the national, state, regional or local level and that has the primary focus 
of increasing the number of culturally or linguistically diverse teachers; or 

c. A teacher’s current work assignment that requires the teacher to work at least 50 percent of the 
teacher’s work assignment time: 

(1) At a school where at least 25 percent of the student population consists of students from 
a historically underserved background, if the teacher is assigned to one school; or 

(2) At programs, schools or school districts where at least 25 percent of the student 
population consists of students from a historically underserved background, if the 
teacher is assigned to multiple programs, schools or school districts. 

3. “In-district language” means a heritage language or a language other than English that is spoken: 

a. By five percent or more of the students enrolled at the school where a teacher is assigned or, if 
the teacher is not assigned to a school, of the students enrolled in the schools of the district; or 

b. At five percent or more of the homes of the students enrolled at the school where a teacher is 
assigned or, if the teacher is not assigned to a school, of the homes of the students enrolled in 

                                                 
1 Districts are encouraged to consult with legal counsel and any applicable collective bargaining agreements prior to taking any 
action on reductions of staff. 
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the schools of the district. “Merit” means the measurement of one teacher’s ability and 
effectiveness against the ability and effectiveness of another teacher. 

4. “Qualified” means the measurement of the teacher’s ability to teach the particular grade level or 
subject matter in which the teacher is placed after the reduction in force. 

5. “Qualified teacher with cultural or linguistic expertise” means a teacher who: 

a. Has more cultural or linguistic expertise than a teacher with more or equal seniority; and 
b. Holds proper licenses or other credentials to fill a remaining position. 

6. “Student from a historically underserved background” includes a student who: 

a. Is an English language learner; 
b. Is from a racial or ethnic group that has historically experienced academic disparities, 

including racial or ethnic groups for which a statewide education plan has been developed 
under ORS 329.841, 329.843 or 329.845 for students who are black, African-American, 
American Indian, Alaska Native, Latino or Hispanic; 

c. Is economically disadvantaged; or 
d. Has a disability. 

7. “Teacher” has the meaning given that term in ORS 342.120.] 

Procedures 

When determining which teachers will be retained when the district reduces staff, the district shall 
prioritize seniority, except as follows: 
1. A district shall retain a qualified teacher with cultural or linguistic expertise who has less seniority if 

the release of the less senior teacher would result in a lesser proportion of teachers with cultural or 
linguistic expertise compared to teachers without cultural or linguistic expertise. 

2. If a qualified teacher with cultural or linguistic expertise is retained as described above and the 
district is determining which teachers to retain who do not have cultural or linguistic expertise, the 
district shall prioritize: 

a. Seniority2; or 
b. Competence or merit in accordance with law. 

3. The district may retain a teacher with less seniority than a teacher being released if the district 
determines that the teacher being retained has more competence or merit than the teacher with more 
seniority who is being released. 

The district shall not agree in any collective bargaining agreement to waive the right to consider 
competence in making decisions about reduction in staff or recall of staff. Retained teachers will be 
properly licensed and qualified, as defined in Oregon statutes, for the positions they fill. 

                                                 
2 Seniority shall be calculated from the first day of actual service as teachers with the district, inclusive of approved leaves of 
absence. In the event there is a tie in calculating seniority, it shall be broken by drawing lots. 



 Layoff/Recall - Licensed Staff – GCPA-AR 
3-3 

 

The district will develop criteria and procedures for identifying in-district languages, verifying teacher 
language abilities, reviewing teacher pathway programs and determining which teachers teach in schools 
with 25 percent or more students from a historically underserved population. Procedures and timelines will 
be communicated to teachers. 

Recall 
A teacher who was released due to a reduction in staff will be eligible for recall for 27 months after the last 
date of release, unless waived by a rejection of a specific position. No new teacher shall be hired to any 
position until all staff who remain on a recall list who are licensed and qualified for the position have been 
given an opportunity to accept the position. 
 
The district shall notify teachers on the recall list of a position opening by registered letter, return receipt 
requested, at their last known address. Teachers shall have [7] calendar days from receipt of such 
notification in which to indicate their acceptance or rejection of the position and an additional [14] days 
from date of acceptance in which to begin active employment unless otherwise mutually agreed upon. 
If the teacher rejects any position offered for which the teacher is licensed and qualified, or the teacher 
fails to respond within the specified timeline, the teacher shall forfeit all recall rights.  
Staff returning to work shall have all previously accrued sick leave and seniority reinstated, but shall not 
receive benefits for the period of the release. 
 
Teachers will have recall rights for a maximum 27-month period. If they choose, released teachers may 
maintain their district insurance and health plans by paying their own premiums as prescribed by law, 
subject to the rules of the insurance carrier. 
 
[Teachers affected by a reduction in staff may be placed on the substitute list for any position requested 
when released. They will be notified for those positions requested before other substitutes are notified.] 
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	1. The district’s lack of funds to continue its educational program at its anticipated level;
	1. Elimination or adjustment of classes due to an administrative decision;
	1. Other reasons as determined by the Board.

	GCPA R G1
	1. “Competence” means the ability of a teacher to teach a subject or grade level based on consideration of any of the following:
	a. Teaching experience within the past five years related to the subject or grade level;
	b. Educational attainments, which may not be based solely on being licensed to teach; or
	c. The teacher’s willingness to undergo additional training or pursue additional education.

	2. “Cultural or linguistic expertise” means the expertise of one teacher, as measured against the expertise of another teacher, based on consideration of any of the following factors:
	a. A teacher’s linguistic ability in relation to an in-district language, as determined by the district using a method of verification or attestation of fluency for all in-district languages;
	b. A teacher’s completion of a teacher pathway program that is implemented by a teacher pathway partnership at the national, state, regional or local level and that has the primary focus of increasing the number of culturally or linguistically diverse...
	c. A teacher’s current work assignment that requires the teacher to work at least 50 percent of the teacher’s work assignment time:
	(1) At a school where at least 25 percent of the student population consists of students from a historically underserved background, if the teacher is assigned to one school; or
	(2) At programs, schools or school districts where at least 25 percent of the student population consists of students from a historically underserved background, if the teacher is assigned to multiple programs, schools or school districts.


	3. “In-district language” means a heritage language or a language other than English that is spoken:
	a. By five percent or more of the students enrolled at the school where a teacher is assigned or, if the teacher is not assigned to a school, of the students enrolled in the schools of the district; or
	b. At five percent or more of the homes of the students enrolled at the school where a teacher is assigned or, if the teacher is not assigned to a school, of the homes of the students enrolled in the schools of the district. “Merit” means the measurem...

	4. “Qualified” means the measurement of the teacher’s ability to teach the particular grade level or subject matter in which the teacher is placed after the reduction in force.
	5. “Qualified teacher with cultural or linguistic expertise” means a teacher who:
	a. Has more cultural or linguistic expertise than a teacher with more or equal seniority; and
	b. Holds proper licenses or other credentials to fill a remaining position.

	6. “Student from a historically underserved background” includes a student who:
	a. Is an English language learner;
	b. Is from a racial or ethnic group that has historically experienced academic disparities, including racial or ethnic groups for which a statewide education plan has been developed under ORS 329.841, 329.843 or 329.845 for students who are black, Afr...
	c. Is economically disadvantaged; or
	d. Has a disability.

	7. “Teacher” has the meaning given that term in ORS 342.120.]
	1. A
	1. Determine whether teachers to be retained hold proper licensure at the time of layoff;
	1. Determine competence and merit of teachers;
	1. Determine length of service of teachers to be retained.
	1. The district shall retain a qualified teacher with cultural or linguistic expertise who has less seniority if the release of the less senior teacher would result in a lesser proportion of teachers with cultural or linguistic expertise compared to t...
	2. If a qualified teacher with cultural or linguistic expertise is retained as described above and the district is determining which teachers to retain who do not have cultural or linguistic expertise, the district shall prioritize:
	a. Seniority1F ; or
	b. Competence or merit in accordance with law.

	3. The district may retain a teacher with less seniority than a teacher being released if the district determines that the teacher being retained has more competence or merit than the teacher with more seniority who is being released.
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