a.

b.

C.

Head Start Program
Education Service Center, Region 20
Policy Council Meeting Agenda

November 19, 2009

. Call Meeting to Order

Introductions / Welcome
Membership Roll Call

Indicate a Presence of Quorum/Membership Attendance Acknowledgement

. Reading / Approval of Meeting Minutes (October)

District Site Reports

e oo op

Bandera
Devine

Hondo

Lytle

Medina Valley
Natalia

. Announcements / Report

Financial Reports (budget balances & credit card expenditures) — Input / Approval
Enrollment Report — attached
Child Meals & Snacks — Menus are sent home monthly
Administration for Children & Famihes (ACF) Communications
¢ Program Instructions or Information Memorandums
ESC-20 Board Report/Kelcey Edwards
New Staff Hired / Staff Resignation - None
Program Information Reports
e Program Information Report Up-date (PIR) — September Report
o Community Assessment report — January Report

¢ Annual Financial Audit results — January Report - ESC-20 Board Meeting
notes from December

* Annual Self-Assessment — March Report



¢ PC Pictures & Questions

s Creative Curriculum Report 08-09 Summary Report
¢ Monthly Reports

o Head Start News

5. Old Business
a. Bandera Expansion request/denied

6. New Business
a. Health Advisory Committee Meeting November 17, 2009 @ 12:00 - 1:30 p.m.

7. Date & Location of next meeting January 21, 2010 in Hondo at 6:45 p.m.

8. Door Prizes / Adjournment

*For further discussion of additional agenda items please contact Yolanda Bonugli at pager
#210- 285-8969.

*For more program information and resources go to www.esc20.net

Education Service Center, Region 20, Head Start Program does not discriminate on the basis of
race, religion, color, national origin, sex, or disability in providing education or providing access
to benefits of education services, activities, or program.
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Head Start News
November & December 2009

1. New teachers and assistants will complete their Head Start 101 training in November. The
training included information from Head Start Performance Standards as weil as best
practices for early childhood education.

2. Policy Council will meet on November 197 at 6:45 p.m.
The Finance Committee meets at 6:15 p.m. prior to the meeting.

3. Parent Teacher Conferences should be completed by November 13, 2009

4. Education Service Center, Region 20 will be closed November 25-27 for the Thanksgiving
holiday. We wish everyone a safe and happy holiday!

5. Classes still remaining in the Parent Training series offered during the school day in Natalia:
< November 12, 2009 - 9:00 - 1:30 p.m.
Child Development & Learning Style
“} am Moving | am Learning,” with a Healthy Smile

%+ February 25, 2010 - 9:00 - 11:00 a.m.
Healthy Relationships

6. Education Service Center, Region 20 will be closed December 21 - January 1, 2010 for
Winter Break. We wish everyone a joyous season!

7. For more program information or resources go to www.esc20.net and search for Head Start.

8. The Reading With Dad program will begin in December. This program encourages male role
models to read to their child every week. Last year over 230 fathers and significant male role
models participated!!!! We are looking forward to another great year of participation!

9. Families have been invited to participate in Nutrition Counseling. This service allows
parents to learn about nutritional eating habits and discuss health issues that are connected to
eating habits.

10. The fall Health Advisory Committee meeting is scheduled for November 17, 2009,
12:00 - 1:30 p.m. If you are interested in attending this meeting, please contact your Family
Services Associate.
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