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CALALLEN INDEPENDENT SCHOOL DISTRICT
BOARD OF TRUSTEES AGENDA ITEM

MEETING DATE: June 9, 2025

AGENDA ITEM TITLE: Consider and take possible action regarding Level lll employee
complaint of Randy Balderas

PRESENTER: Emily Lorenz, Superintendent of Schools
[] Presentation/Communications [ Consent Action
[J Informational Report [] Old Business [J Discussion Only

SUMMARY: Per DGBA(LOCAL) Policy, if the employee did not receive the relief requested at
Level Two, the employee may appeal the decision to the Board of Trustees.

DISTRICT PRIORITIES:

PRIORITY 1: Building and Sustaining a N/A
Culture of Performance and Preparedness
for Life Beyond High School

PRIORITY 2: Building and Sustaining a N/A
Culture of Faculty and Staff Commitment

PRIORITY 3: Increasing Community N/A
Engagement and Commitment

PRIORITY 4: Effective and Efficient N/A
Operations

RECOMMENDATION: None. The Board will hear the appeal and proceed according to
DGBA(LOCAL) Policy.

MOTION LANGUAGE: No specific language required.

FUNDING SOURCE AND FINANCIAL IMPACT: Not Applicable

Funding Source: Financial Impact:




