
East Aurora School District 131 School Improvement Plan 2025-2026

School Name: East Aurora Extension Campus Principal Name: Mr. Taveras J. Crump

Mission: To educate and empower all students to reach their full potential. Vision:
To provide students with the academic and social-emotional 
preparation to positively contribute to their communities and families.

School Improvement Team: 
Name: Taveras Crump Name: Name:
Role: Principal Role: Role:

Name: Jessica Sheldon Name: Name:
Role: Teacher/PLC Leader/NEST Mentor Role: Role:

Name: Scarlott Stein Name: Name:
Role: Teacher Role: Role:

Name: Deondre Floyd Name: Name:
Role: Pupil Personnel Assistant Role: Role:

Name: Mendy Davey Name: Name:
Role: Social Worker Role: Role:

Name: Name: Name:
Role: Role: Role:

School Designation and Priorities
School Designation   Report Card  Year:

Report Card general findings and focus areas:
We do not have an Illinois School Report Card.  Our data is tabulated as part of our students' home school's data.



Instruction- Guiding Principle Educational Equity and Student Achievement 
Numeracy Goal & Action Plan

Annual Student Numeracy SMART Goal
MS: By the end of the 2025–2026 school year, the East Aurora Extension Campus will increase the percentage of students meeting or exceeding grade-level expectations in mathematics by 5% across all reported 
groups/demographics, as measured by the Spring 2026 Illinois Assessment of Readiness (IAR), compared to Spring 2025 results.
HS: By the end of the 2025–2026 school year, the East Aurora Extension Campus will increase the percentage of students meeting or exceeding grade-level expectations in mathematics by 5% across all reported 
groups/demographics, as measured by the Spring 2026 ACT, compared to Spring 2025 results. 
Specific: Students and staff will benefit form this goal, as staff increase their capacity to effectively communicate with students.
Measurable: 5% in the percentage of students meeting or exceding rade level expectations in mathmatics.

Achievable: This goal is acheivable when compared to the Spring 2025 results.
Relevant: The growth is needed in mathmathics to help our students be prepared for post secondary careers and college. 
Time-Bound: Fall 2025 - Spring 2026

Schoolwide Current Reality by Subgroup:
All Students IEP EL Black Hispanic White Two or More Asian Newcomer Males Females

Math MAP Baseline 17.39% 23.81% 10.53% 33.33% 13.89% N/A N/A N/A N/A 16.13% 20.00%
Math Achievement (MAP) 17.39% 23.81% 10.53% 33.33% 13.89% N/A N/A N/A N/A 16.13% 20.00%

Math Growth (MAP) 48.15% 60% 57% 75%% 43.48% N/A N/A N/A N/A 52.63% 37.50%
Math Proficiency (IAR/ACT) 2024 N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A

Math Growth (IAR/ACT) 2024 N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A
Math Proficiency (IAR/ACT) 2025 N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A

Math Growth (IAR/ACT) 2025 N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A
Math Grades Proficient or Higher 72.55% 54.24% 74.07% 70% 73% N/A N/A N/A N/A 74.70% 70.00%

Priority Teaching Practices
For this section identify 1-2 Priority Teaching Practices that you will use to move from your current reality to your identified goal above. Please explain why this practice was selected and how you believe it will impact this specfic 
goal. 

The priority teaching practice selected for our numeracy goal is 3a: Communicating with Students and 3c: Engaging Students in Learning. The elements beng selcted will be: 1.Increasing teacher's capacity to establish 
expectations for learning at EAEC including clearly stating learning objectives and goals daily. 2. Increasing teacher's capacity to provide clear and concise instructions and classroom procedures to facilitate learning. 3. Increasing 
teacher's capacity to better explain difficult content and learning concepts. 4. Increasing teacher's capacity to effectively communicate with students using common but academic oral and written language. 5. Increasing teacher's 

capacity to work with students to improve their overal numeracy skills in small strategic (focused) group instruction.  6. Increasing teacher's capacity to access appropriate targeted instructional materials and resources.

Action Planning
Action Steps & subtasks (insert more rows as 

needed, related to monitoring data/ PD- in 
sequential order

Dates to be 
Implemented

Artifacts to show this action is 
in progress?

How frequently does the SIP 
team monitor? 

Who is responsible to 
implement and monitor?

Cost & 
Funding 
Source

Was the action step 
completed?

Targeted math intervention directed by EL teacher 
and mathematics specialist.

August 20-June 
1

Documentation of student 
intervention Monthly SLT and Building Administration  

Targeted math intervention directed by Special 
education teacher and mathematics specialist.

August 20-June 
1

Documentation of student 
intervention Monthly SLT and Buildng Administrationi  

Peer coaching during PLC and peer observations
August 20-June 
1

Documented peer conversation 
refections and coaching Monthly SLT and Building Administration  

Highlight and celebrate student growth data Quarterly Quarterly student incentives Monthly SLT and Building Administration  
Faculty Meeting--Explain the link between our PLC 
meetings and our Academic Intervention 
Opportunities

August 18-June 
1

PLC generated spreadsheet of 
students receiving academic 
interventions Monthly MTSS and Building Administration  



Quarterly Spotlight Strategies to highlight effective 
teaching and small group instructional techniques

Quarterly 
beginning in 
October 2025

Quarterly spotlight strategy 
highlighted in staff newsletter Quarterly SLT and Building Administration  

Development of the EAEC Problem-Solving Team August 20-June 1Data spreadsheet documenting student interventions weekly and their overall impact on students' numeracy skills.Monthly PLCs, SIP Team and Building Administration  
Opening Day PPT to discuss PLC expectations 
regarding referring students for Student Academic 
Intervention Groups (SAIG) August 18-June 1Meeting agenda, Opening Day PPT and data spreadsheets containing student academic intervention data.Monthly PLCs, SIP Team and Building Administration  
Celebrate staff and SAIG successes regarding 
providing academic intervention that has increased 
student numeracy Quarterly Quarterly spotlight highlighted in staff newsletterQuarterly PLCs, SIP Team, Problem-Solving Team and Building Administration  

 
 



Instruction- Guiding Principle Educational Equity and Student Achievement 
Literacy Goal & Action Plan

Annual Student Literacy SMART Goal
MS: By the end of the 2025–2026 school year, the East Aurora Extension Campus will increase the percentage of students meeting or exceeding grade-level expectations in literacy by 5% across all reported groups/demographics, 
as measured by the Spring 2026 Illinois Assessment of Readiness (IAR), compared to Spring 2025 results.
HS: By the end of the 2025–2026 school year, the East Aurora Extension Campus will increase the percentage of students meeting or exceeding grade-level expectations in literacy by 5% across all reported groups/demographics, 
as measured by the Spring 2026 ACT, compared to Spring 2025 results. 
Specific: Students and staff will benefit form this goal, as staff increase their capacity to effectively communicate with students
Measurable: 5% in the percentage of students meeting or exceding rade level expectations in literacy.                                                                                                
Achievable: The goal is attainable when compared to the Spring 2025 results. 
Relevant: The growth is needed in lieteacy to help our students be prepared for post secondary and college. 
Time-Bound: Fall 2025-Spring 2026

Schoolwide Current Reality by Subgroup:
All Students IEP EL Black Hispanic White Two or More Asian Newcomer Males Females

Literacy MAP Baseline 8.33% 9.09% 10% 10% 8.30% N/A N/A N/A N/A 12.50% 0%
Literacy Achievement (MAP) 2.08% 4.55% 5% 0% 2.78% N/A N/A N/A N/A 3.13% 0%

Literacy Growth (MAP) 59.26% 44.44% 60% 75% 56.52% N/A N/A N/A N/A 70% 28.57%
Spanish Literacy Achievement (MAP) N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A
Spanish Literacy Growth (MAP) N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A
Lit Proficency (IAR/ACT) 2024 N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A

Literacy Growth (IAR/ACT) 2024 N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A
Lit Proficiency (IAR/ACT) 2025 N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A

Lit Growth (IAR/ACT) 2025 N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A
Literacy Grades Profient or Higher 79.70% 70.24% 78.10% 70.00% 81.50%% 100% 80.00% N/A N/A 79% 80.65%

ACCESS 2024 4.80% 0% 100% 0% 1.11% 20% N/A 12.50% N/A 0.68% 1.91%
ACCESS 2025 1.32% 0.35% 100% 7.14% 1.25% 0% N/A 14.29%% N/A 1.10% 1.65%

Priority Teaching Practices
For this section identify 1-2 Priority Teaching Practices that you will use to move from your current reality to your identified goal above. Please explain why this practice was selected and how you believe it will impact this specfic 
goal. 

The priority teaching practice selected for our literacy goal is 3a: Communicating with Students and 3c: Engaging Students in Learning. The elements beng selcted will be: 1.Increasing teacher's capacity to establish 
expectations for learning at EAEC including clearly stating learning objectives and goals daily. 2. Increasing teacher's capacity to provide clear and concise instructions and classroom procedures to facilitate learning. 3. Increasing 
teacher's capacity to better explain difficult content and learning concepts. 4. Increasing teacher's capacity to effectively communicate with students using common but academic oral and written language.  5. Increasing teacher's 

capacity to work with students to improve their overal literacy skills in small strategic (focused) group instruction.  6. Increasing teacher's capacity to access appropriate targeted instructional materials and resources.

Action Planning
Action Steps & subtasks (insert more rows as needed, 

related to monitoring data/ PD- in sequential order
Dates to be 
Implemented

Artifacts to show this action is in 
progress?

How frequently does the SIP 
team monitor? 

Who is responsible to implement 
and monitor?

Cost & Funding 
Source Was the action step completed?

Targeted literacy intervention directed by EL teacher 
and ELA  specialist.

August 20-June 
1 Documented student interention Monthly SLT and Building Administration  

Targeted literacy intervention directed by Special 
education teacher and ELA  specialist.

August 20-June 
1 Documented student interention Monthly SLT and Building Administration  

Peer coaching during PLC and peer obserations
August 20-June 
1 Documented student interention Monthly SLT Building Administration  

Highlight and celebrate student growth data Quarterly Quarterly student incentives Monthly SLT and Building Administration  



Faculty Meeting--Explain the link between our PLC 
meetings and our Academic Intervention 
Opportunities

August 18-June 
1

PLC generated spreadsheet of 
students receiving academic 
interventions Monthly

MTSS Team and Building 
Administration  

Quarterly Spotlight Strategies to highlight effective 
teaching and small group instructional techniques Quarterly

Quarterly spotlight strategy 
highlighted in staff newsletter Quarterly SLT and Building Administration  

Development of the EAEC Problem-Solving Team Monthly Data spreadsheet documenting student interventions weekly and their overall impact on students' literacy skills.Monthly PLCs, SIP Team and Building Administration  
Opening Day PPT to discuss PLC expectations 
regarding referring students for Student Academic 
Intervention Groups (SAIG) August 18-June 1Meeting agenda, Opening Day PPT and data spreadsheets containing student academic intervention data.Monthly PLCs, SIP Team and Building Administration  
Celebrate staff and SAIG successes regarding 
providing academic intervention that has increased 
student literacy Quarterly Quarterly spotlight highlighted in staff newsletterQuarterly PLCs, SIP Team, Problem-Solving Team and Building Administration  

 
 



Culture- Guiding Principle Educational Equity, Collaborative Leadership, and Student Achievement 
Culture for Belonging & Action Plan

Annual Culture for Belonging SMART Goal
MS/HS: By June 2026, East Aurora Extension Campus will foster a culture for belonging that facilitates a decrease in referrals for disobeying directives by 5% for all students when compared to referrals for disobeying directives 
as tabulated in June 2025.   
Specific: Students and staff will benefit form this goal, as staff increase their capacity to effectively communicate with students.
Measurable: 5% reduction in the number of ODRs issued for disobeying directives.
Achievable: The goal is attainable when compared to the Spring 2025 results. 
Relevant: A reduction in time spent managing off-task behavior will lead to more instructional time.
Time-Bound: Fall 2025-Spring 2026

Schoolwide Current Reality by Subgroup:
All Students IEP EL Black Hispanic White Two or More Asian Newcomer Males Females

ADA 71.49% 69.20% 69.60% 70.30% 71.70% 73.50% 74.40% N/A N/A 70.38% 71.88%
Chronic Absenteeism 82% 17% 36% 16% 56% 0.03% 0.07% N/A N/A 49% 31%

Referrals 350 60% 28% 32% 49% 0.01% 18% N/A N/A 61% 39%
OSS Incidents 32 50% 41% 22% 63% 0.03% 0.09% N/A N/A 53% 47%
ISI Incidents 23 52% 22% 30% 44% 0.04% 0.04% N/A N/A 74% 26%

Graduation Rate (HS) 89.70% 70.50% 82.80% 79.70% 90.30% 86.40% 85.40% N/A N/A 87.50% 91.80%

FoT (HS) 81% 75.70% 71.30% 78.50% 80.60% 94.10% Redacted N/A N/A 78.70% 83.70%

5Essentials Snapshot:
Survey Year Overall ImprovementRating: Ambitious Instruction: Collaborative Teachers: Effective Leaders: Supportive Environment: Involved Families:
Select one Select one Select one Select one Select one Select one Select one

Priority Teaching Practices
For this section identify 1-2 Priority Teaching Practices that you will use to move from your current reality to your identified goal above. Please explain why this practice was selected and how you believe it will impact this specfic 
goal. 

The priority teaching practice selected for our Culture and Belonging Goal is 3a: Communicating with Students and 3c: Engaging Students in Learning. The elements beng selcted will be: 1.Increasing teacher's capacity to 
establish expectations for learning at EAEC including clearly communicating expectaions regarding conduct. 2. Increasing teacher's capacity to provide clear and concise instructions and classroom procedures to facilitate 

learning and decrease off-task behaviors. 3. Increasing teacher's capacity to better explain behaviral expectations. 4. Increasing teacher's capacity to effectively communicate with students using commonlanguage regarding 
behavioral expectations. 5. Increasing teacher's and clinician's capacity to work with students to improve their overal social-emotional and behavioral health, while also improving their overall mental wellness.6. Increasing 

teacher's and clinician's capacity to access appropriate targeted instructional materials and resources to improve their overal social-emotional and behavioral health, while also improving their overall mental wellness.

Action Planning
Action Steps & subtasks (insert more rows as 

needed, related to monitoring data/ PD- in 
sequential order

Dates to be 
Implemented

Artifacts to show this action is in 
progress?

How frequently does the SIP 
team monitor? 

Who is responsible to implement 
and monitor?

Cost & Funding 
Source Was the action step completed?

Comparing EL student discipline data from school 
year 2024-2025 to school year 2025-2026

August 20-June 
1

Data tables comparing year to 
date ODR data. Monthly

MTSS Team and Building 
Administration  

Comparing IEP/504 student discipline data from 
school year 2024-2025 to school year 2025-2026

August 20-June 
1

Data tables comparing year to 
date ODR data. Monthly

MTSS Team and Building 
Administration  

Effective implementation of our multi-tiered system 
of supports to better support student's behavioral 
and social-emotional needs.

August 20-June 
1

Data tables comparing year to 
date ODR data. Monthly

MTSS Team and Building 
Administration  

Effective implementation of the "Why Try" SEL 
curriculum for all grade levels and all students 
regardless of educational status.

August 20-June 
1

Student and clinician artifacts 
generated by use of the "Why 
Try" curriculum. Monthly

Clinician Team, MTSS Team and 
Building Administration  



Development of the EAEC Problem-Solving Team,  
Specifically a Team focused on developing 
solutions for students struggling with maintaining 
behavioral and or attendance expectations.

August 20-June 
1

Meeting agendas and data 
spreadsheet documenting 
student interventions weekly and 
their overall impact on students' 
social-emotional wellness and 
overall behavior. Monthly

SIP Team, MTSS Team and 
Building Administration.  

Behavior thresholds of 2 referrals of "disobeying 
directives" will be our barometer for moving 
allstudents including EL and CWD students from 
Tier 1  universal interventions to referral to the 
Problem-Solving Team

August 20-June 
1

Meeting agendas and data 
spreadsheet documenting 
student interventions weekly and 
their overall impact on students' 
social-emotional wellness and 
overall behavior. Monthly

SIP Team, MTSS Team and 
Building Administration.  

Attendance thresholds of 4 excused/unexcused 
absences will be our barometer for moving 
allstudents including EL and CWD students from 
Tier 1  universal interventions to referral to the 
Problem-Solving Team for attendance 
supports/interventions.

August 20-June 
1

Meeting agendas and data 
spreadsheet documenting 
student interventions weekly and 
their overall impact on students' 
social-emotional wellness and 
overall behavior. Monthly

SIP Team, MTSS Team and 
Building Administration.  

Opening Day Faculty Meeting--Introduction of our 
Tier 1 Behavioral Expectations for all students and 
how to effectively communicate these expectations 
in the classroom and at our intake meetings.  
Emphasis on importance of establishing classroom 
expectations and routines.  Staff will discuss a list 
of strategies that could be implemented effectively 
in a Tier 1 manner.

August 18-June 
1

Meeting agenda, classroom 
expectation meetings and intake 
meeting notes. Monthly

Building Administration and 
Classroom Teachers  

Faculty Meeting PD--How to Address Students 
Who Are Not Responding to Tier 1 Interventions October 8th

Meeting agenda and staff 
reflections on discussed 
strategies. Monthly

Building Administration and 
MTSS Team  

Staff/Student Success Celebrations: Presentations 
from Highlighted Staff Members regarding Student 
Successes

November 
Faculty Meeting

Meeting agenda and staff 
reflections on classroom 
successes/breakthroughs Quarterly

Select Staff Members, MTSS 
Team and Building Administration  

 



45 Day Review- Mid October 45 Day Review- Mid December/January 45 Day Review- Start of March 45 Day Review- Mid May

Numeracy Goal

MAP Math Achievement MAP Math Growth Math Grades Prof. or Higher MAP Math Achievement MAP Math Growth Math Grades Prof. or Higher MAP Math Achievement MAP Math Growth Math Grades Prof. or Higher MAP Math Achievement MAP Math Growth Math Grades Prof. or Higher
Overall Building Overall Building Overall Building Overall Building Overall Building Overall Building Overall Building Overall Building Overall Building Overall Building Overall Building Overall Building

Grade Grade Grade Grade Grade Grade Grade Grade Grade Grade Grade Grade
Grade Grade Grade Grade Grade Grade Grade Grade Grade Grade Grade Grade
Grade Grade Grade Grade Grade Grade Grade Grade Grade Grade Grade Grade
Grade Grade Grade Grade Grade Grade Grade Grade Grade Grade Grade Grade
Grade Grade Grade Grade Grade Grade Grade Grade Grade Grade Grade Grade

Literacy Goal

MAP Reading Achievement MAP Reading Growth ELA Grades Prof. or Higher MAP Reading Achievement MAP Reading Growth ELA Grades Prof. or Higher MAP Reading Achievement MAP Reading Growth ELA Grades Prof. or Higher MAP Reading Achievement MAP Reading Growth ELA Grades Prof. or Higher
Overall Building Overall Building Overall Building Overall Building Overall Building Overall Building Overall Building Overall Building Overall Building Overall Building Overall Building Overall Building

Grade Grade Grade Grade Grade Grade Grade Grade Grade Grade Grade Grade
Grade Grade Grade Grade Grade Grade Grade Grade Grade Grade Grade Grade
Grade Grade Grade Grade Grade Grade Grade Grade Grade Grade Grade Grade
Grade Grade Grade Grade Grade Grade Grade Grade Grade Grade Grade Grade
Grade Grade Grade Grade Grade Grade Grade Grade Grade Grade Grade Grade

Spanish MAP Reading Achievement Spanish MAP Reading Growth Spanish MAP Reading Achievement Spanish MAP Reading Growth Spanish MAP Reading Achievement Spanish MAP Reading Growth Spanish MAP Reading Achievement Spanish MAP Reading Growth
Overall Building Overall Building Overall Building Overall Building Overall Building Overall Building Overall Building Overall Building

Grade Grade Grade Grade Grade Grade Grade Grade
Grade Grade Grade Grade Grade Grade Grade Grade
Grade Grade Grade Grade Grade Grade Grade Grade
Grade Grade Grade Grade Grade Grade Grade Grade
Grade Grade Grade Grade Grade Grade Grade Grade

Culture & Belonging 
Goal

ADA Chronic Absenteeism Discipline Referrals ADA Chronic Absenteeism Discipline Referrals ADA Chronic Absenteeism Discipline Referrals ADA Chronic Absenteeism Discipline Referrals
Overall Building Overall Building Overall Building Overall Building Overall Building Overall Building Overall Building Overall Building Overall Building Overall Building Overall Building Overall Building

Grade Grade Grade Grade Grade Grade Grade Grade Grade Grade Grade Grade
Grade Grade Grade Grade Grade Grade Grade Grade Grade Grade Grade Grade
Grade Grade Grade Grade Grade Grade Grade Grade Grade Grade Grade Grade
Grade Grade Grade Grade Grade Grade Grade Grade Grade Grade Grade Grade
Grade Grade Grade Grade Grade Grade Grade Grade Grade Grade Grade Grade

OSS Days On Track Status OSS Days On Track Status OSS Days On Track Status OSS Days On Track Status
Overall Building Overall Building Overall Building Overall Building Overall Building Overall Building Overall Building Overall Building

Grade FoT Grade FoT Grade FoT Grade FoT
Grade SoT Grade SoT Grade SoT Grade SoT
Grade JoT Grade JoT Grade JoT Grade JoT
Grade SroT Grade SroT Grade SroT Grade SroT
Grade Grade Grade Grade



Assessment Reporting Format
Literacy/Math MAP Baseline Percentage Meeting/Exceeding Reading Norms

Literacy/Math Achievement (MAP) Percentage of students scoring at or above the 41st percentile (average)
Literacy/Math Growth (MAP) Percentage of students meeting or exceeding their projected growth targets (Fall to Winter)

Spanish Literacy Achievement (MAP) Percentage of students scoring at or above the 41st percentile (average)
Spanish Literacy Growth (MAP) Percentage of students meeting or exceeding their projected growth targets (Fall to Winter)

Literacy/Math Proficency (IAR/ACT) 2024 Percentage of students scoring at "meets" or "exceeds standards" on IAR or ACT
Literacy/Math Growth (IAR/ACT) 2024 Percentage of students who improved at least one performance level from Spring 23 to Spring 24

Literacy/Math Proficiency (IAR/ACT) 2025 Percentage of students scoring at "meets" or "exceeds standards" on IAR or ACT
Literacy/Math  Growth (IAR/ACT) 2025 Percentage of students who improved at least one performance level from Spring 24 to Spring 25

Literacy/Math Grades Profient or Higher Percentage of students earning a grade of “Proficient” or higher in their ELA or math course grades
iReady (K-8) Percentage of students scoring on or above grade level on iReady Math

ACCESS 2024 Percentage of EL scoring 4.8 or higher (proficient)  2024
ACCESS 2025 Percentage of EL scoring 4.8 or higher (proficient)  2025

DRDP (PK) Percentage of students scoring at or above the benchmark

Additional Measures Reporting Format
ADA Average daily attendance (ADA) percentages

Chronic Absenteeism Percentage of students chronically absent
Behavior Referrals Percentage of students with one or more behavior referrals

Out of School Suspension Percentage of students with one or more Out-of-School Suspension (OSS) incidents
In-School Intervention Percentage of students receiving In-School Intervention (ISI)

Graduation Rate ACGR = (Number of Graduates ÷ (Number of Graduates + Number of Non-Graduates)) × 100

FoT
Number of students who earned at least 5 credits and failed no more than 0.5 credits in core subjects) 

÷ (Total number of first-time 9th-grade students) × 100

Abbreviations
MAP Measures Of Academic Progress (NWEA Assessment) 
IAR Illinois Assessment of Readiness
ACT American College Test

ACCESS ACCESS for ELLs or Assessing Comprehension and Communication in English State-to-State for 
English Language Learners



DRDP Desired Results Developmental Profile
ADA Average Daily Attendance
OSS Out of School Suspension
ISI In School Intervention

FoT Freshmen on Track 


