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 Title:  Board Members 

Agenda Item:  Discussion and possible action regarding assessment of employee evaluation 

policies 

DISCUSSION/ACTION ITEM 

RECOMMENDATION: 

The Board discuss assessment of employee evaluation policies.

IMPACT/RATIONALE: 

Review the way employees are evaluated and their files documented to ensure clarity and 

fairness.  Plays into morale and retention impact. Create ad hoc committee?   

BOARD ACTION REQUESTED: 

Approval/Disapproval 


